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THE  CONSTITUTION. 

(Adopted  in  1910;  amended  in  1912,  1914,  1915.) 

(I)  The  Interfraternity  Conference  shall  be  composed  of 
three  delegates  from  each  men's  general  college  fraternity  which 
has  at  least  five  chapters,  and  signifies  its  intention  of  partici- 
pating in  the  Conference.  Delegates  shall  be  chosen  in  such 
manner  as  their  respective  fraternities  determine.  On  roll  call 
in  Conference  each  fraternity  represented  shall  have  one  vote. 

(II)  The  purpose  of  the  Interfraternity  Conference  shall 
be  the  discussion  of  questions  of  mutual  interest  and  the  pre- 
senting to  the  fraternities  represented  of  such  recommendations 
as  the  Conference  shall  deem  wise,  it  being  understood  that 
the  functions  of  such  Conference  shall  be  purely  advisor}'. 

(III)  The  Interfraternity  Conference  shall  meet  annually 
at  New  York  on  the  Saturday  following  Thanksgiving  unless 
the  place  or  date  shall  be  changed  by  majority  vote  of  the 
officers.    Notice  of  all  meetings  shall  be  issued  by  the  Secretary. 

(IV)  The  officers  of  the  Interfraternity  Conference  shall 
be  a  Chairman,  a  Secretary  and  a  Treasurer,  elected  annually 
by  majority  vote. 

(V)  The  executive  power  of  the  Conference  between  the 
annual  meetings  shall  be  vested  in  an  Executive  Committee 
consisting  of  the  Chairman,  the  Secretary,  the  Treasurer,  ex- 
oiUcio,  and  six  other  members,  to  be  elected  in  two  classes  of 
three  members  each,  to  serve  for  a  term  of  two  years,  in  such 
manner  that  three  of  them  shall  be  chosen  annually. 

(VI)  In  order  to  meet  the  necessary  expenses  of  postage 
and  printing,  each  fraternity  participating  in  the  Conference 
shall  make  an  annual  contribution  of  twenty-five  dollars.  Ex- 
penditures may  be  made  by  the  Treasurer  at  any  time  on  the 
authorization  of  the  Chairman. 

(VII)  This  constitution  may  be  amended  at  any  meeting 
by  a  two-thirds  vote  of  the  fraternities  represented  in  the 
Conference. 
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BY-LAWS. 

1.  BE  IT  ENACTED,  That  in  addition  to  three  delegates, 
each  member  of  the  Conference  may  appoint  not  more  than 
two  alternates  to  their  delegates,  who  may  attend  the  sessions 
of  the  Conference,  but  who  shall  not  have  the  privileges  of  the 
floor  unless  they  become  delegates  in  place  of  absent  repre- 
sentatives. 

2.  Order  of  business : 

( 1 )  Conference  called  to  order  ; 

(2)  Roll-call   of  members; 

(3)  Reading  of  minutes; 

(4)  Reports  of  officers: 

(a)   Address  of  Chairman; 
{h)   Report  of  Secretary; 
{c)   Report  of  Treasurer. 

(5)  Appointment  of  Nominating  Committee; 

(6)  Reports  of  'Standing  Committees  ; 

(7)  Reports  of  Special  Committees; 

(8)  Unfinished  business ; 

(9)  New  business ; 

(10)  Miscellaneous  business; 

(11)  Election   of  officers   and  three   members   of   the 

Executive  Committee ; 

(12)  Adjournment. 

Action  may  be  taken  on  all  matters  on  which  there  is  no 
discussion  at  the  time  of  presentation,  except  on  the  reports 
of  committees  which  shall  be  received  and  filed  on  presentation 
and  action  taken  thereon  under  unfinished  business.  All  other 
matters  upon  which  there  is  no  discussion  action  thereon  shall 
be  deferre,d  until  miscellaneous  business.  In  order  that  the 
business  of  the  Conference  may  be  facilitated  and  progressed 
chairmen  of  all  committees  should  briefly  summarize  their  con- 
clusions at  the  close  of  their  reports  and  be  prepared  to  offer 
carefully  worded  resolutions  for  presentation  to  the  Conference 
embodying  the  committee's  recommendations,  and  providing  for 
ai)propnate  action   by  the  Conference. 
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MINUTES    OF   THE   INTERFRATERNITY    CONFER- 
ENCE, SESSION  OF  1915. 

The  seventh  annual  meeting  of  the  Interfraternity  Confer- 
ence was  held,  pursuant  to  the  constitution,  at  the  University 
Club,  New  York  City,  on  Saturday,  November  27th,  1915. 

Mr.  James  B.  Curtis,  Chairman,  called  the  meeting  to  order 
and  addressed  it  as   follows : 

To  THE  Interfraternity  Conference  : 

You  heard,  last  year,  a  statement  covering  the  history  of 
the  organization  of  the  Conference  and  its  progress  to  that 
date,  so  nothing  will  be  mentioned  herein  except  the  work  of 
the  current  year. 

Immediately  after  the  last  Conference,  the  Executive  Com- 
mittee met  and  outlined  its  work.  It  afifords  me  pleasure  at 
this  time  to  accord  credit  to  the  Executive  Committee  for  its 
hearty  and  efficient  co-operation  at  all  times  throughout  the 
year.  No  member  of  that  Committee  will  begrudge  special 
mention  of  Mr.  O.  H.  Cheney,  Treasurer  of  the  Conference 
since  its  organization,  and  of  Mr.  Henry  H.  McCorkle  for  his 
constant,  courteous  attention  to  the  duties  of  his  office  and  his 
hearty  co-operation  at  all  times. 

The  Committee  gave  its  first  attention  to  the  organization 
of  Councils  at  different  institutions  and  to  perfecting  those 
already  in  existence,  even  though  some  of  them  are  only  nomi- 
nal. Its  work  along  this  line  has  met  with  much  success, 
although  there  will  always  be  a  great  deal  to  do  to  keep  up 
effective  organizations  at  the  many  colleges  in  which  fraterni- 
ties are  represented.  It  has  been  found  practically  impossible 
to  have  organizations  with  a  uniform  purpose  and  covering 
work  to  the  same  extent  in  every  place.  This  arises  from 
local  conditions  which  cannot  be  ignored.  These  conditions 
must  be  considered  and  effective  work  along  lines  of  co-opera- 
tion can  be  done  everywhere  only  by  the  use  of  diplomacy  on 
the  part  of  your  Executive  Committee.  The  result  is,  as  will 
be  shown  by  the  Secretary's  report  in  detail,  that  conditions 
have  improved  throughout  the  country. 
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At  a  very  early  date,  the  committees  continued  by  the 
last  Conference  were  requested  to  begin  their  investigations. 
Others  were  created  and  work  assigned  as  shown  in  the 
Bulletins  which  you  have  received.  It  is  a  pleasure  to  note  the 
ready  responses  made  by  those  requested  to  work  in  a  common 
cause.  Their  various  reports,  submitted  to  you  today,  will  speak 
for  themselves. 

After  completing  the  details  of  the  work  to  be  submitted  to 
this  Conference,  your  Executive  Committee  found  itself  busy 
with  embarrassing  situations  in  many  institutions  and  states.  It 
was  found  impossible  to  stop  or  control  litigation  over  the  Mis- 
sissippi legislation  because,  as  previously  reported  to  the  Con- 
ference, it  was  conducted  in  the  name  of  an  individual.  That 
case  has  been  finally  decided  by  the  Supreme  Court  of  the 
United  States  and  resulted  in  ousting  fraternities  from  the  Uni- 
versity of  Mississippi.  It  has  been  found  that  this  is  not  alto- 
gether an  unmixed  evil  and  by  many  is  considered  a  blessing  in 
disguise.  This  arises  from  the  fact  that  it  has  awakened  fra- 
ternity men  throughout  the  country  to  a  realization  that  senti- 
ment must  be  created  in  favor  of  fraternities  and  legislation 
opposed  at  the  time  it  is  ofifered  rather  than  contested  after 
it  has  been  enacted  into  laws. 

Bills  proposing  to  abolish  fraternities  were  actually  intro- 
duced in  the  Legislatures  of  Texas,  California  and  Alabama. 
Strange  to  say,  in  each  state,  when  fraternity  men  were  first 
advised  that  it  was  known  by  your  Chairman  that  bills  would 
be  proposed,  members  of  fraternities  in  the  various  states 
pooh-poohed  the  idea  and  expressed  confidence  that  there  was 
no  feeling  in  their  midst  against  fraternities.  However,  when 
the  bills  actually  appeared,  they  were  quickly  awakened.  It 
required  an  infinite  amount  of  work,  in  the  way  of  telegrams 
and  correspondence,  promptly  to  advise  gentlemen  of  sufficient 
prominence  in  each  state  of  the  danger.  It  affords  me  pleasure 
to  say  that  when  these  were  reached,  the  response  was  prompt 
and  efficient.  This  goes  to  show  that  the  work  of  your  Con- 
ference has  aroused  a  sentiment  throughout  the  country  demon- 
strating that  it  is  appreciated. 

You  will  all  recall  that  there  were  many  doubts  as  to  the 
ability  of  the  Conference  to  accomplish  much  when  it  was  first 
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organized.  There  have  been  opinions  since  expressed  to  the 
effect  that,  now  that  it  has  aroused  the  sentiment  of  the  country, 
it  might  safely  discontinue  meetings.  With  these  opinions  your 
Chairman  does  not  agree.  He  believes  that  the  good  work  has 
only  commenced  and  that  the  fraternities  can  well  afford  the 
expense  and  inconvenience  to  which  some  of  their  members  are 
put  to  continue  the  work  of  propagating  proper  sentiment  and 
knowledge  throughout  the  country  as  to  what  fraternities  are. 
Many  of  our  members  have  failed  to  see  direct  results  of  what 
has  been  done.  Did  they  have  access  to  all  the  correspondence 
and  know  of  the  ready  response  made  by  fraternity  men,  there 
would  be  no  doubt  left  in  their  minds.  In  fact,  there  exists 
today  a  sentiment  decidedly  more  favorable  to  fraternities 
throughout  the  United  States  on  account  of  the  work  of  your 
Conference.  Letters  received  express  appreciation  of  it.  These 
come  not  only  from  fraternity  men,  but  from  educators,  many 
of  whom  are  not  members  of  any  fraternity.  Undergraduates 
throughout  the  country,  as  shown  by  correspondence,  have  a 
respect  for  your  organization  which  is  marvelous  considering 
the  short  time  it  has  been  in  existence.  For  example,  chapters 
of  many  fraternities  write  asking  what  is  the  position  of  the 
Intcrfraternity  Conference  upon  various  subjects  in  which  fra- 
ternity men  in  many  institutions  are  interested  and  upon  which 
they  sometimes  disagree.  These  things  show  that  your  work 
has  been  along  proper  lines  and  that  the  chief  matter  for  con- 
sideration now  is  to  elaborate  what  has  already  been  planned 
and  carefully  to  exclude  anything  from  future  consideration 
which  may  be  frivolous  or  not  necessary.  In  other  words,  the 
work  of  the  Conference  should  be  confined  to  a  few  vital  mat- 
ters which  now  do  and  always  must  interest  fraternity  men,  edu- 
cators and  the  public. 

The  most  important  things  which  have  actually  been  accom- 
plished during  the  year  were  the  defeatings  of  the  bills  proposed 
to  abolish  fraternities  in  state-supported  institutions  in  Cali- 
fornia, Texas  and  Alabama.  In  Texas,  as  heretofore  intimated, 
it  was  at  first  asserted  that  the  bill  would  be  given  scant  con- 
sideration and  could  not  possibly  get  out  of  the  Committee. 
However,  it  took  an  immense  amount  of  work  to  keep  it  from 
passing  upon  the  floor  of  the  House  after  it  was  favorably  re- 
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ported  by  the  Committee.  To  the  fraternity  men  of  Texas  is 
due  the  credit  for  defeating  the  bill  after  they  had  been  properly 
aroused  by  the  officers  of  your  Conference.  The  bill  only 
escaped  passing  in  the  Lower  House  by  a  narrow  margin  of 
six  votes.  In  California,  the  response  to  our  appeal  was  prompt 
and  fraternity  men  there  never  ceased  their  activities  until  they 
succeeded  in  defeating  the  bill  in  the  Committee.  In  Alabama, 
the  bill  was  proposed  at  a  special  mid-summer  session  of  the 
Legislature  and  it  was  only  by  chance  that  your  Chairman  had 
knowledge  of  the  fact  that  it  would  be  proposed  before  the 
short  special  session  began  its  labors.  Our  friends  in  Alabama 
did  not  at  first  believe  that  it  was  possible  that  the  movement 
was  on  foot,  but  there  also  they  made  a  ready  response  when 
the  proposition  showed  its  head.  It  was  introduced  by  an 
adroit  politician,  who  had  it  referred  to  a  committee  of  which 
he  was  a  member,  and  with  him  in  its  favor  was  the  Chairman 
of  the  Committee.  You  who  have  had  legislative  experience 
know  that  this  creates  a  dangerous  position.  However,  on 
account  of  the  influence  of  the  local  fraternity  men,  they  were 
able  to  keep  in  close  touch  with  the  situation,  never  taking  any- 
thing for  granted,  with  the  result  that,  after  several  hearings, 
the  bill  there  was  also  defeated  in  the  Committee.  Similar 
bills  were  threatened  in  other  states  and,  in  some  instances, 
were  actually  prepared,  but  not  introduced  on  account  of  the 
labors  of  fraternity  men,  who  were  advised  in  time  as  to  the 
particular  legislator  who  proposed  to  father  the  bill.  In  a  word, 
our  efforts  to  prevent  further  legislation  were  absolutely  suc- 
cessful. 

The  various  committees  appointed  by  the  Conference  and 
the  Executive  Committee  will  present  their  reports  to  you,  each 
of  which  will  speak  for  itself.  From  examination  of  many 
of  them,  they  will  be  found  exhaustive  and  of  great  value  when 
published  and  distributed   for  future  reference. 

In  order  that  it  may  not  be  overlooked,  it  is  my  duty  to 
call  your  attention  to  the  conditions  at  the  University  of  Texas. 
If  the  regulations  there  have  been  correctly  reported,  they  mean 
the  slow  strangulation  of  fraternities.  According  to  reports, 
no  fraternity  there  can  initiate  unless,  as  an  organization,  it 
stands  better  in   scholarshij)   than   the   balance   of   the    Student 
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Body.  That  is  discrimination  and  should  be  remedied.  We 
cannot  remedy  it  here,  but  you  who  are  represented  in  the 
University  owe  it  to  yourselves  and  this  organization  to  take 
the  matter  in  hand,  at  once,  and  begin  a  diplomatic  campaign 
that  will  result  in  fair  play.  No  one  can  object  to  that.  Fra- 
ternities are  willing  to  submit  to  reasonable  regulations,  such 
as  requiring  pledges  to  do  satisfactory  work  and  pass  for  a 
semester  or  a  year,  if  necessary.  They  should  not  be  compelled 
to  submit  to  discrimination.  Will  you  who  are  directly  inter- 
ested bear  this  in  mind  and,  without  delay,  take  such  steps 
as  you  may  deem  advisable  to  convince  authorities  in  Texas 
that  they  should  be  fair  in  their  treatment  of  fraternities,  as 
that  is  all  that  is  asked. 

Among  under-graduates  who  are  fraternity  men  exists,  to- 
day, a  feeling  of  comity  never  before  known ;  among  fraternity 
alumni  exists  actual  co-operation  never  before  seen ;  among 
college  officials,  doubt  as  to  the  value  of  fraternities  has  dis- 
appeared and  in  its  place  has  come  respect  for  what  they  are 
doing.  Our  ability  to  have  legislation  defeated  wherever  pro- 
posed has  been  demonstrated.  To  my  mind,  any  one  of  these 
things,  in  itself,  is  adequate  result  for  the  labors  which  we 
have  spent  and  all  of  them  make  a  glorious  record. 

It  gives  me  pleasure  at  this  time  to  express  my  gratification 
for  the  assistance  received  from  officers  of  fraternities,  com- 
mittees of  this  Conference  and  from  fraternity  men  generally 
throughout  the  country,  and  to  say  that  it  will  be  my  aim  to 
give  my  successor  the  benefit  of  my  experience  and  at  all  times 
to  labor  for  the  uplift  of  the  Greek  letter  fraternities. 

The  Secretary,  Mr.  H.  H.  McCorkle,  reported  as  follows: 

ANNUAL  REPORT   OF  THE   SECRETARY   TO   THE 
INTERFRATERNITY    CONFERENCE. 

Genti^emen  : 

Within  ten  days  after  the  adjournment  of  the  last  session, 
a  copy  of  all  resolutions,  adopted  by  the  Conference,  was  mailed 
to  the  Editors  of  Fraternity  Journals. 

The  Printed  Minutes  of  the  last  session  was  prepared  and 
mailed,  prior  to  January  1st,  1915,  to  those  present  and  a  num- 
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ber  sent  to  members  of  Faculties,  who  had  co-operated  with  our 
several  committees. 

A  Meeting  of  the  Executive  Committee  was  promptly  called 
by  the  Chairman,  at  his  office  on  December  4,  1915. 

Those  matters  referred  by  the  Conference  to  the  Executive 
Committee  were  discussed  and  plans  made  to  carry  on  the  work 
of  the  Conference,  throughout  the  year. 

Reorganization  of  a  Local  Interfraternity  Council  at  Tulane 
was  considered. 

A  conference  of  representatives  of  all  Fraternities  at  Tulane 
was  promptly  called  at  the  office  of  the  Chairmen,  to  discuss 
ways  and  means. 

This  meeting  was  well  attended ;  those  present  were  all  of 
one  mind  and  the  final  result  was  the  appointment  of  a  special 
Committee,  to  prepare  a  draft  of  agreement,  after  the  standard 
form  recommended  by  the  Conference,  but  suited  as  nearly 
as  possible  to  local  conditions. 

This  special  Committee  promptly  performed  its  work,  after 
which,  copies  of  the  proposed  agreement  were  forwarded  to 
local  Alumni  representatives  of  the  several  Fraternities  at  Tu- 
lane, with  a  request,  that  they  act  as  a  committee  in  conjunction 
with  representatives  of  local  Chapters  and  thus  carry  the  re- 
organization into  effect. 

Much  delay  then  ensued,  but  finally,  prior  to  the  close  of 
the  college  year,  an  agreement  was  reached  and  duly  executed 
by  all  but  one  of  the  local  Chapters.  Thereafter  one  Chapter 
repudiated  the  act  of  its  representative  in  signing  the  agree- 
ment, and  efforts  were  made  to  have  this  Chapter  reconsider 
its  action. 

The  latest  information  is  that  no  definite  agreement  has 
been  reached  and  no  council  really  exists  at  Tulane. 

Conditions  at  Virginia  were  also  considered,  and  a  Confer- 
ence ,of  representatives  of  the  Fraternities  at  Virginia  was  called 
at  the  office  of  the  Chairman. 

A  personal  representative  of  the  President  of  Virginia  was 
present,  and  after  hearing  his  statement,  those  present  unani- 
mously delegated  this  gentleman,  to  return  to  Virginia  with 
full  authority  to  speak  for  those  Fraternities  represented,  call 
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a  meeting  and  attempt  the  organization  of  a  local  interfrater- 
nity council  at  Virginia. 

This  resulted  in  several  meetings  at  Virginia  and  the  for- 
mation of  a  council.  There  has  been  some  progress  and  ere 
long  it  is  expected  a  strong  local  council  will  be  formed. 

An  attempt  was  made  to  secure  enough  orders,  in  advance 
to  warrant  the  expense  of  reprinting  and  binding  the  Minutes 
of  the  first  six  sessions  of  the  Conference,  but  an  insufficient 
number  of  orders  were  received,  hence  the  undertaking  was 
abandoned. 

The  Chairman  promptly  appointed  such  committees  as  were 
directed  to  be  appointed  by  the  Conference.  These  gentlemen 
were  advised  of  their  appointment  and  assumed  their  duties 
at  once. 

A  set  of  By-Laws  proposed  for  a  more  systematic  method 
of  conducting  the  meetings  of  the  Executive  Committee  was 
proposed  at  the  first  meeting,  but  action  thereon  was  deferred. 
The  second  meeting  of  the  Executive  Committee  was  held 
on  January  1st,  1915.  By-Laws  were  adopted  and  are  now 
being   followed. 

General  discussion  was  had,  but  no  action  taken  of  special 
interest. 

The  third  meeting  was  held  on  March   12,   1915. 
At  this  meeting  a  special  Committee  was  appointed  to  report 
to  this  session  of  the  Conference  on  Public  High  School  Fra- 
ternities. 

Conditions  at  Tulane,  Virginia,  Columbia  and  Washington 
University  at   St.   Louis,   Mo.,  were  discussed. 

A  special  Committee  was  appointed  to  confer  with  the  Dean 
at  Columbia.  This  Conference  resulted  in  the  approval  of  a 
plan,  proposed  by  the  Dean,  to  apply  to  the  Academic  students 
only,  whereby  initiations  would  be  deferred  until  after  a  cer- 
tain scholastic  standing  had  been  attained,  but  permitting  pledg- 
ing, after  matriculation,  and  living  in  Chapter  houses.  This 
plan  has  worked  out  with  some  degree  of  success  and  it  is  hoped 
the  step  will  result  in  a  Local  Council  at  Columbia. 

May  14,  1915,  was  the  last  meeting  prior  to  the  close  of 
colleges.  No  meetings  were  then  held  until  October  26,  and 
the  last  meeting  on  November   17. 


Intcrfratcrnity  Conference  Minutes  11 

These  six  meetings  of  the  Executive  Committee  were  always 
attended  by  a  majority  of  the  members  and  lasted  an  average 
of  three  hours  each. 

Reference  to  these  meetings  is  made,  that  the  Conference 
may  realize  that  its  purpose  has  never  been  lost  sight  of  and 
its  work  has  been  carried  on  through  the  Executive  Com- 
mittee. Every  meeting  was  full  of  interest  and  was  strictly 
business. 

Because  of  the  activity  and  promptness  of  the  Executive 
Committee,  adverse  legislation  in  several  States  was  either  fore- 
stalled or  defeated.  Close  touch  was  maintained  at  all  times 
with  every  phase  of  legislative  situations.  In  Texas,  Cali- 
fornia, and  Alabama  bills  were  actually  introduced  and  re- 
ferred. The  Texas  bill  was  reported  out  of  committee,  but 
after  a  hot  debate  was  defeated.  The  bills  in  California  and 
Alabama  were  defeated  in  Committee.  In  half  a  dozen  other 
States  the  opposition  was  strong  and  threatening,  but  was  fore- 
stalled. 

Bulletin  No.  1  calling  this  session  was  issued  a  month  earlier 
than  that  of  last  year,  yet  the  additional  time  seemed  of  little 
consequence  to  some  members  of  the  Conference,  who  delayed, 
sending  in  the  names  of  their  delegates  until  the  eleventh  hour. 

Bulletin  No.  2  was  mailed  to  each  designated  representative 
on  November  19.  It  contains  some  errors.  That  the  record 
in  the  Minutes  may  be  correct,  those  present  are  requested  to 
write  such  corrections  as  they  will  suggest  on  a  slip  of  paper 
and  hand  to  the  Secretary. 

In  addition  to  the  printed  recommendations  in  Bulletin  No.  2, 
the  Executive  Committee  recommends  that  it  be  authorized  to 
attempt  to  organize  informal  dinners  in  several  of  the  largest 
cities,  on  the  same  evening,  to  which  each  member  of  the 
Conference  will  be  invited  to  send  not  more  than  five  repre- 
sentatives, living  in  or  near  the  several  cities;  these  dinners 
to  be  addressed  by  two  or  three  ex-officers  or  ex-delegates  to 
the  Conference  u])on  selected  topics,  in  order  to  enligiiten  the 
Alumni  and  to  secure  their  nidral  inlluence  with  their  Cliapters, 
in  carrying  into  effect  the  recommendations  of  this  Conference. 
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The  order  of  business  which  is  recommended  be  incorpor- 
ated in  a  By-Law  to  be  known  as  By-Laze  No.  II  is  as  follows : 

Order  of  Business. 

1.  Conference  called  to  order. 

2.  Roll  call  of  members. 

3.  Reading  of  Minutes. 

4.  Reports  of  Officers. 

a.  Address  of  Chairman. 
h.  Report  of  Secretary. 
c.  Report  of  Treasurer. 

5.  Appointment  of  Nominating  Committee. 

6.  Reports  of  standing  Committees. 

7.  Reports  of  special  Committees. 

8.  Unfinished  Business. 

9.  New  Business. 

10.  Miscellaneous  Business. 

11.  Election    of    Officers   and    three   members    of    the 

Executive  Committee. 

12.  Adjournment. 

Action  may  be  taken  on  all  matters,  on  which  there  is  no 
discussion  at  the  time  of  presentation,  except  on  the  Reports 
of  Committees,  which  shall  be  received  and  filed  on  presenta- 
tion and  action  taken  thereon  under  unfinished  business. 

All  other  matters  upon  which  there  is  discussion,  action 
thereon  shall  be  deferred  until  miscellaneous  business. 

In  order  that  the  business  of  the  Conference  may  be  facili- 
tated and  progressed,  it  is  recommended  that  the  chairmen  of 
all  committees,  at  the  close  of  their  reports,  briefly  summarize 
their  conclusions,  and  be  prepared  to  ofifer  carefully  worded 
resolutions,  for  presentation  to  the  Conference  embodying  the 
Committee's  recommendations  and  providing  for  appropriate 
action  by  the  conference. 

Correspondence  with  members  of  Faculties,  Presidents, 
Deans,  and  members  of  the  Conference  has  steadily  increased, 
all  showing  a  deep  interest  in  this  work,  and  also  demonstrat- 
ing the  fact  that  the  Interfraternity  Conference  is  a  recognized 
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organization,  through  which,  those  interested  in  Greek  Letter 
Fraternities,  have  come  to  reahze  the  greatest  good  can  be 
accompHshed  for  the  greatest  number. 

The  influence  of  the  Conference  is  a  recognized  factor  in 
college  life  and  so  long  as  its  members  keep  in  view  the  Broth- 
erhood of  man  and  work  together  for  its  advancement,  there 
is  and  can  be  no  limit  or  end  to  this  great  work. 

Respectfully  submitted, 

Henry  H.  McCorkle, 

Secretary. 

Dated  New  York,  November  27th,  1915. 
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The  Treasurer,  Mr.  O.  H.  Cheney,  submitted  the  following 
report,  which  was  duly  received  and  filed. 


REPORT  OF  O.  H.  CHENEY,  TREASURER, 
INTERFRATERNITY    CONFERENCE, 

November  27th,  1915. 


Receipts. 
Balance  on  hand  at  date  of  last  report $368.11 


Acacia     $15.00 

Alpha  Chi  Rho 15.00 

Alpha  Delta  Phi 15.00 

Alpha  Sigma   Phi 15.00 

Alpha  Tau  Omega 15.00 


Beta  Theta  Pi. 
Chi    Psi 


15.00 

15.00 

Delta    Chi 15.00 

Delta    Kappa    Epsilon...  15.00 

Delta    Phi 15.00 

Delta    Psi 15.00 

Delta  Tau  Delta 15.00 

Delta    Upsilon 15.00 

Kappa  Alpha   (N) 15.00 

Kappa   Alpha    (S) 15.00 

Kappa    Sigma 15.00 

Lambda  Chi  Alpha 15.00 


Phi    Delta    Theta $15.00 

Phi  Gamma  Deha 15.00 

Phi  Kappa   Psi 15.00 

Phi   Sigma  Kappa 15.00 

Pi    Kappa    Alpha 15.00 

Pi  Kappa   Phi 15.00 

Sigma    Alpha    Epsilon.  .  15.00 

Sigma    Chi 15.00 

Sigma    Nu 15.00 

Sigma    Phi 15.00 

Sigma  Phi  Epsilon 15.00 


Sigma    Pi 

Tau    Kappa   Epsilon... 
Theta    Chi 


15.00 
15.00 
15.00 

Theta    Delta    Chi 15.00 

Theta    Xi 15.00 

Zeta   Beta   Tau 15.00 

Zeta    Psi 15.00  525.00 


.11 


1914. 

Nov.  28. 
Dec.     1. 


Disbursements. 

To    lUniversity  Club,   cigars  and  telephone $23.65 

H.  H.  McCorkle,  postage,  expressage,  tele- 
grams, messenger  and  stenographer  in 

connection    with    secretary's    office 18.68 

"  Evening  Post  Jol)  Ptg.  Office  for  500 
pamphlets  on  Chapter  House  Condi- 
tions          47.00 

A.    C.    Robinson    for    typewriting    300    bal- 
lots for  use  at  Conference 5.00 

"     George  Banta  for  telegram  to  F.  W.  Shep- 

ardson   and   H.   H.    McCorkle 90 
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Disbursements — Continued. 


1914. 


Dec.  9.  To  Pakenham  &  Dowling,  300  copies  of  speech 
orinted    and    gummed ;    300    of   bulletin 

h    $54.30 

9.         "    A.  C.  Grover,  steno.  at  Conference 50.00 

28.         "    H.    H.    McCorkle    for    stamps 15.00 

1915. 

Jan.  13.  "  Evening  Post  Job  Ptg.  Office  :  350  letter  circ. 
Inter-Frat.  Con.  (A.  S.  Bard)  ;  150  re- 
ports 1914  Inter-Frat.  Con.   (do.)  ;  1000 

reports   Inter-Frat.   Con.    (do.) 139.35 

"     G.  A.  Kerr,  add.  277  env.  for  Secty.  Of...       1.50 

"     Exc.  Ct.  stenos.  for  Secty's.  Office 26.60 

18.         "     Evening   Post  Job.   Ptg.    Office,   500  pamp. 

min.  1914,  250  each  slip  and  env 186.88 

Feb.     1.         "     Wm.    R.    Baird,    ptg.,   post.    &c 24.63 

3.         "     Exc.  Ct.  Stenos.  for  Secty's.  Office 17.60 

15.         "     Meeting  room   for   Executive   Committee..       5.00 

Alch.  4.         "     Exch.  Ct.   Stenos.  for   Secty's.   Office 8.25 

12.         "     H.    H.    McCorkle,   postage,   telegrams,    &c., 

Tulane,  Va.,  Texas  and  California....       5.65 
23.  "     Pakenham   &   Dowling,   500   letterheads    for 

Secretary's    Office 3.75 

30.  "     Pakenham  &  Dowling.  letterheads  and  env. 

for    officers 13.75 

Apl.     7.         "     Meeting  room  for  Executive  Committee...       5.00 
"    A.  S.  Bard,  Com.  on  Rel.  bet.  Colleges  and 

Fraternities,  post.,  steno.,  ex.,  &c 36.24 

May  18.         "     Wm.    R.    Baird,   ptg.    cir.   letter   suggesting 

organ,  of  local  conferences 4.50 

June   9.         "     Meeting  room    for   Executive   Committee.  .       5.00 
Oct.     2.         "     Evening  Post  Job  Ptg.  Of.,  circ,  cards  and 

blanks    24.00 

Nov.  11.  "     Stamps  for  Treasurer's  office 5.00 

17.         "     H.  H.  McCorkle,  postage,  telegrams,  &c. ..       7.58 
"     Exchange   1.40 

Total     $736.21 

Balance  on   hand $156.90 

Respect ftilly  submitted, 

U.    II.    ClIENEV, 

Treasurer. 
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Your  Committee  appointed  to  audit  the  books  and  accounts 
of  the  Treasurer  of  the  Interfraternity  Conference  reports  that 
it  has  carefully  examined  the  same  and  believe  them  to  be 
correct. 

Respectfully    submitted, 

Fritz  H.  Nymeyer, 
«  Frank  Rogers, 

Committee. 

Dated,  New  York  City,  November  27,  1915. 


REPRESENTATIVES   IN   ATTENDANCE. 
November  27th,  1915. 

The  Seventh  Session  of  the  Interfraternity  Conference  was 
attended  by  123  accredited  representatives  and  17  visitors,  mak- 
ing a  total  attendance  of  140,  representing  38  national  fraterni- 
ties. Thirty-five  of  those  fraternities  are  members  of  the  Con- 
ference, and  three  others  were  privileged  to  attend  this  session 
as  spectators. 

This  is  the  largest  Conference  ever  held.  It  is  worthy  of 
note  that  practically  every  national  men's  fraternity  is  now 
represented  and  co-operating  through  the  Conference  for  the 
best  interests  of  Greek  Letter  men. 

(The  figures  in  parentheses  represent  Conferences  attended.) 

Acacia:  George  E.  Frazer,  (6,  7)  Iowa,  '09,  1103  Davis  St., 
Evanston,  Illinois,  President;  A.  A.  Jenkins,  (6,  7)  Harvard, 
'09,  85  Devonshire  St.,  Boston,  Massachusetts;  R.  Cecil  Fay  (7) 
California,  Olathe,  Kansas,  Vice-President. 

Alpha  Chi  Rho:  Dixon  R.  Fox,  (7)  Columbia,  '11,  Col- 
umbia University,  New  York  City,  Secretary ;  Henry  C.  Staun- 
ton, (7)  Columbia,  '99,  78  Conklin  Ave.,  Binghamton,  New 
York,  Editor  "Garnet  and  White";  George  Brokaw  Compton, 
(7)  Columbia,  '09,  40  Wall  St.,  New  York  City. 

Alpha  Delta  Phi:  Joseph  E.  Raycroft,  (4,  5,  6,  7)  Chicago, 
'96,  Princeton,  New  Jersey,  Vice-President;  Carl  R.   Ganter, 
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(1,  2,  3,  4,  5,  6,  7)  Kenyan,  '99,  136  West  44th  St.,  New  York 
City,  Secretary  Executive  Council;  Duncan  Langdon,  (5,  6,  7) 
Brown,  '13,  9  Benevolent  St.,  Providence,  Rhode  Island,  Ex- 
Traveling  Secretary. 

Alternate:  George  D.  Howell,  Jr.,  (7)  Trinity,  '15,  136  West 
44th  St.,  New  York  City,  Traveling  Secretary. 

Alpha  Sigma  Phi:  Wayne  Montgomery  Musgrave,  (1,  3,  4, 
5,  6,  7)  Harvard,  '11,  51  Chambers  St.,  New  York  City,  Grand 
Junior  President,  Editor  "Tomahawk". 

Alpha  Tau  Omega:  Nathan  F.  Giffin,  (4,  5,  6,  7)  St.  Lazv- 
rence,  '95,  115  Broadway,  New  York  City,  Worthy  Grand  Chief ; 
Paul  R.  Hickok,  (1,  2,  6,  7)  Wooster,  '94,  17  Fifth  St.,  S.  E., 
Washington,  D.  C,  Chairman  of  High  Council;  Thomas  A. 
Clark,  (5,  6,  7)  Illinois,  '90,  Dean  of  Men,  University  of  Illinois, 
330  Natural  History  Bldg.,  Urbana,  Illinois,  Member  of  High 
Council. 

Alternates:  Claude  T.  Reno,  (5,  6,  7)  Muhlenberg,  '04, 
Allentown,  Pennsylvania,  Worthy  Grand  Scribe  and  Editor  of 
"The  Palm" ;  Beverly  D.  Tucker,  Jr.,  (7)  Virginia,  '02,  Rector 
University  of  Virginia,  University,  Virginia,  Province  Chief. 

Beta  Theta  Pi:  Willis  O.  Robb,  (1,  2,  3,  4,  5,  6,  7)  Ohio 
Wesleyan,  '79,  123  William  St.,  New  York  City,  Ex-President ; 
Francis  W.  Shepardson,  (1,  2,  3,  4,  5,  6,  7)  Denison,  '82,  Pro- 
fessor of  History,  Chicago  University,  5558  Kimbark  Ave., 
Chicago,  Illinois,  General  Secretary;  William  Raimond  Baird, 
(1,  2,  3,  4,  5,  6,  7)  Stevens,  '78,  144  Ralston  Ave.,  South 
Orange,  New  Jersey,  Editor  of  the  "Beta  Theta  Pi." 

Alternate:  James  T.  Brown,  (7)  Cornell,  '76,  363  W.  20th 
St.,  New  York  City,  Publisher  "Beta  Theta  Pi." 

Chi  Psi:  Albert  S.  Bard,  (1,  2,  3,  4,  5,  6,  7)  Amherst,  '88, 
25  Broad  St.,  New  York  City,  Senior  Member  of  Executive 
Council ;  Harold  G.  Aron,  (3,  5,  6,  7)  Hamilton,  '09,  50  Pine  St., 
New  York  City,  Secretary  and  Member  of  Executive  Council ; 
Ernest  F.  Clymer,  (3,  7)  Cornell,  '00,  120  Broadway,  New  York 
City,  Member  of  Executive  Council. 

Alternates:  Philip  Livingston  Thomson,  (5,  6,  7)  Union, 
'00,  463  West  St.,  New  York  City,  Member  of  Executive  Coun- 
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cil;  Edgar  Harrington  Bedell,  (7)  Stevens,  '05,  239  West  39th 
St.,  New  York  City,  Member  of  Executive  Council. 

Delta  Chi:  Henry  V.  McGurren,  (5,  6,  7)  Chicago-Kent, 
'10,  V-15  City  Hall,  Chicago,  Illinois,  President;  William  W. 
Bride,  (4,  5,  6,  7)  Georgetown,  '04,  710  14th  St.,  Washington, 
D.  C,  Secretary;  John  J.  Kuhn,  (6,  7)  Cornell  '98,  115  Broad- 
way, New  York  City,  Vice-President. 

Delta  Kappa  Epsilon:  Herbert  H.  Gibbs,  (3,  4,  6,  7)  Col- 
gate, '84,  40  Pine  St.,  New  York  City,  President;  James 
Anderson  Hawes,  (1,  2,  3,  4,  5,  6,  7)Yale,  '94,  30  Broad  St., 
New  York  City,  General  Secretary  and  Editor  of  "The  Quar- 
terly";  Oswald  C.  Hering,  (7)  M.  I.  T.,  '97,  8  West  33d  St., 
New  York  City. 

Alternates:  Ogden  Mills  Reid,  (6,  7)  Yale,  '04,  c/o  New 
York  "Tribune",  New  York  City,  Member  of  Executive  Com- 
mittee; Charles  Hann,  Jr.,  (7)  Columbia,  '15,  30  Broad  St., 
New  York  City,  Traveling  Secretary. 

Delta  Phi:  James  Duane  Livingston,  (1,  2,  3,  4,  5,  6,  7) 
Columbia,  '80,  HI  Broadway,  New  York  City;  Louis  Rouillion, 
(6,  7)  Cornell,  '91,  20  W.  44th  St.,  New  York  City,  Governor; 
C.  W.  Tillinghast  Barker,  (7)  Rensselaer,  '03,  245  River  St., 
Troy,  New  York,  Governor. 

Delta  Psi:  Roger  H.  Bacon,  (4,  5,  6,  7)  Columbia,  '96,  30 
Broad  St.,  New  York  City ;  John  C.  Greenleaf,  (7)  Yale,  '99, 
15  West  38th  St.,  New  York  City ;  John  Frazer,  (6,  7)  Pennsyl- 
vania, '03.  928  Spruce  St.,  Philadelphia,  Pennsylvania. 

Delta  Tau  Delta:  Frank  F.  Rogers,  (1,  2,  3,  4,  5,  6,  7) 
Stanford,  '99,  122  East  36th  St.,  New  York  City,  Editor  "The 
Rainbow",  Manager  Central  Office;  George  A.  Signian,  (7) 
Lafayette,  '05,  114  South  49th  St.,  Philadelphia,  Pennsylvania, 
Secretary;  Howard  C.  Hillegas,  (7)  Franklin  and  Marshall,  '94, 
c/o  New  York  "Herald",  New  York  City,  Editor  Manhattan 
"Delta",  Ex-President  "New  York  Delta  Tau  Delta  Club". 

Alternate:  James  B.  Curtis,  (1,  2,  3,  4,  5,  6,  7)  Butler,  '82, 
115  Broadway,  New  York  City,  President. 

Delta  Upsilon:  John  Patterson,  (4,  5,  6,  7)  Columbia,  '92, 
43  Cedar  St.,  New  York  City,  President;  Chfford  M.  Swan, 
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(4,  5,  6,  7)  M.  I.  T.,  '99,  600  West  115th  St.,  New  York  City, 
President  Executive  Council;  John  P.  Broomell,  {6,7)  Sicarth- 
more,  '99,  111  Broadway,  New  York  City,  Secretary-Treasurer 
Executive  Councik 

Kappa  Alpha  (N.) :  Orrin  G.  Cocks,  (5,  6,  7)  Union,  '98, 
70  Fifth  Ave.,  New  York  City;  Roger  H.  Williams,  (6,  7) 
Cornell  '95,  70  Fifth  Ave.,  New  York  City. 

Kappa  Alpha  (S.)  :  John  L.  Sheppard,  (6,  7)  Texas,  '08, 
1  Liberty  St.,  New  York  City,  Secretary  New  York  Alumni 
Association;  Paul  Jones,  Jr.,  (7)  University  of  the  South,  '07, 
20  Nassau  St.,  New  York  City,  Vice-President  New  York 
Alumni  Association;  William  B.  Roulstone,  (7)  Vanderbilt,  '02, 
61  Broadway,  New  York  City. 

Kappa  Sigma:  Finis  K.  Farr,  (7)  Cumberland,  '89,  5  Lane 
Seminary  Place,  Cincinnati,  Ohio,  Editor  of  "The  Caduceus" ; 
R.  Allan  Stephens,  (4,  5,  7)  George  Washington,  '01,  First 
National  Bank  Bldg.,  Danville,  Illinois,  Worthy  Grand  Procu- 
rator; James  S.  Ferguson,  (1,  2,  3,  4,  5,  6,  7)  Maine,  '89,  330 
West  28th  St.,  New  York  City,  Executive  Secretary. 

Alternate:  W.  W.  Wyckoff,  (6,  7)  Brown,  '99,  Sherman 
Square  Hotel,  New  York  City,  District  Grand  Master. 

Lambda  Chi  Alpha:  Warren  A.  Cole,  (6,  7)  Boston,  '12, 
Swansea,  Massachusetts,  President ;  Samuel  Dyer,  (6,  7)  Maine, 
'12,  48  Hodges  St.,  Attleboro,  Massachusetts,  Registrar;  Ernst 
J.  C.  Fischer,  (7)  Cornell,  '10,  261  Pierce  St.,  Kingston.  Penn- 
sylvania, Chancellor. 

Alternates:  John  E.  Mason,  Jr.,  (7)  Pennsylvania,  '13,  251 
South  44th  St.,  Philadelphia,  Pennsylvania,  Editor  in  Chief; 
Zygmont  J.  Czubak,  (7)  Boston,  '14,  408  Hartford  Ave.,  Provi- 
dence, Rhode  Island. 

Phi'Delta  Theta:  (George  Banta,  (1,  2,  3,  4.  5,  6.  7)  Indiana, 
'76,  450  Ahnaip  St.,  Menasha,  Wisconsin,  Ex-President;  Guy 
Potter  Benton,  (3,  4,  5,  6,  7)  Ohio  IVesleyan,  '88,  President 
University  of  Vermont,  Burlington,  Vermont,  Ex-President ; 
Thomas  A.  Davis,  (5,  6,  7)  Wabash,  '96,  Goshen.  Indiana.  Re- 
porter. 


20  Inter  fraternity  Conference  Minutes 

Phi  Gamma  Delta:  O.  H.  Cheney,  (1,  2,  3,  4,  5,  6,  7)  New 
York,  '97,  78  Madison  Ave.,  New  York  City,  President ;  Carroll 

C.  Chambers,  (5,  6,  7)  Wisconsin,  '12,  34  West  44th  St.,  New 
York  City;  Walter  E.  Atkinson,  Nezv  York,  '11,  Commonwealth 
Bldg.,  Pittsburg,  Pennsylvania,  Field  Secretary. 

Phi  Kappa  Psi:  Sion  B.  Smith,  (7)  Allegheny,  '86,  450 
Fourth  Ave.,  Pittsburg,  Pennsylvania,  President;  Lloyd  L. 
Cheney,  (3,  5,  6,  7)  Syracuse,  '05,  Albany,  New  York,  Editor 
of  "The  Shield";  William  Wilson  Kelchner,  (7)  Bucknell,  '82, 
19  West  81st  St.,  New  York  City,  Vice-President  New  York 
Alumni  Association. 

Alternate:  Henry  H.  McCorkle,  (1,  2,  3,  4,  5,  6,  7)  Colum- 
bia, '01,  100  Broadway,  New  York  City,  Vice-President. 

Phi  Sigma  Kappa:  Charles  Sumner  Howe,  (6,  7)  Massa- 
chusetts Agricultural  College,  75,  President  Case  School  of 
Applied  Science,  Case  School,  Cleveland,  Ohio;  Walter  H. 
Conley,  (5,  7)  Union,  '91,  Metropolitan  Hospital,  New  York 
City,  President  of  Council;  Frank  Prentice  Rand,  (6,  7)  Wil- 
liams, '12,  Amherst,  Massachusetts,  Editor  of  "The  Signet". 

Alternate:  John  Adams  Lowe,  (6,  7)  Williams,  '06,  7  Bea- 
con St.,  Hyde  Park,  Massachusetts,  Secretary  of  Council. 

Pi  Kappa  Alpha:  Robert  M.  Bird,  (6,  7)  H  amp  den-Sidney, 
'97,  Prof,  of  Physics,  University  of  Virginia,  University,  Vir- 
ginia; Frederick  L.  Kopfif,  (5,  6,  7)  New  York,  '11,  1  Liberty 
St.,  New  York  City. 

Pi  Kappa  Phi:  Charles  K.  Dillingham.  (5,  6,  7)  South 
Carolina,  '10,  Manville,  New  Jersey,  P.  E.  S.  Journalist;  John 

D.  Carroll,  (7)  South  Carolina,  '10,  Box  71,  Columbia,  South 
Carolina,  Archon. 

Sigma  Alpha  Epsilon:  Don  R.  Almy.  (6,  7)  Cornell,  '97, 
46  Cedar  St.,  Xew  York  City,  Eminent  Supreme  Archon;  Wil- 
liam C.  Levere,  (5,  7)  Northwestern,  '98,  Box  254,  Evanston, 
Illinois,  Eminent  Supreme  Recorder,  Traveling  Secretary ; 
George  D.  Kimball,  (1,  5.  7)  Denver,  '95,  Box  675,  Denver, 
Colorado,  Eminent  Supreme  Treasurer. 

Alternates:  Albert  M.  Austin,  (1,  2,  3,  4,  5,  6,  7)  Ohio  Wes- 
ley an,  '94,  55  Liberty  St.,  New  York  City,  Past  Eminent  Su- 
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preme  Archon ;  Rudy  S.  Uzzell,  (7)  Denver,  '03,  2  Rector  St., 
New  York  City,  Ex-President  New  York  Alumni  Association. 

Sigma  Chi:  John  G.  Bowman,  (3,  4,  6,  7)  /ott;a,  '99,  30  N. 
Michigan  Ave.,  Chicago,  lUinois ;  Irwin  J.  Smith,  (7)  Cincin- 
nati, '89,  21  Lyons  Ave.,  Menands,  New  York,  Grand  Praetor 
Ninth  Distri-t. 

Sigma  Nu:  Albert  H.  Wilson,  (1,  2,  3,  4,  5,  6,  7)  Mo«nf 
Union,  '03,  157  East  150th  St.,  New  York  City,  Ex-Regent; 
Paul  M.  Spencer,  (3,  4,  5,  6,  7)  DePauw,  '97,  309  West  57th  St., 
New  York  City,  Chaplain;  John  C.  Scott,  (7)  Purdue,  '03, 
850  Lemcke  Annex,  Indianapolis,  Indiana. 

Alternate:  George  A.  Smith,  (7)  Purdue,  '02,  220  Broad- 
way, New  York  City. 

Sigma  Phi:  Oscar  H.  Rogers,  (1,  2,  3,  4,  5,  6,  7)  L''wiO«, 
77,  346  Broadway,  New  York  City,  Chairman  Standing  Com- 
mittee; Philip  J.  Ross,  (3,  4,  5,  6,  7)  Vermont,  '95,  66  Broad- 
way, New  York  City,  Secretary;  John  J.  Allen,  (7)  Vermont, 
'62,  189  Montague  St.,  Brooklyn,  New  York. 

Alternate:  Alexander  Duane,  (7)  Union,  '78,  139  East  37th 
St.,  New  York  City. 

Sigma  Phi  Epsilon:  J.  C.  Griffin,  (1,  2,  3,  4,  5,  6,  7)  5yra- 
cuse,  '08,  215  Montague  St.,  Brooklyn,  New  York  City,  Presi- 
dent; W.  L.  Phillips,  (1,  3,  4,  5,  6,  7)  Richmond,  '03.  1105  Vir- 
ginia Railway  &  Power  Bldg.,  Richmond,  Virginia,  Secretary; 
James  B.  Webster,  Richmond,  '06,  Theological  Seminary,  Hart- 
ford, Connecticut. 

Alternates:  Otto  G.  Reumann,  (5,  6,  7)  Syracuse,  '13,  160 
Claremont  Ave.,  New  York  City,  District  Deputy;  H.  P.  Luce, 
(7)  Cornell,  '11,  149  Broadway,  New  York  City. 

Sigma  Pi:  Louis  L.  Moore,  (5,  6,  7)  Temple,  '01,  U.  G.  I. 
Bldg.,  Philadelphia,  Pennsylvania,  Grand  Sage ;  William  D. 
Akers,  (6,  7)  Ohio  Northern,  c/o  Ginn  &  Co.,  Atlanta, 
Georgia,  Grand  Fourth  Counselor;  Harrison  A.  Ruehe,  (7) 
Illinois,  '11,  1014  South  Lincoln  Ave.,  Urbana,  Illinois,  Grand 
Third  Counselor. 

Alternate:  Winford  L.  Mattoon,  (7)  Ohio  State,  '03.  ^14 
Spahr  Bldg.,  Columbus,  Ohio. 
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Tau  Kappa  Epsilon:  (Elected  to  Membership  by  Executive 
Committee  1915.)  Lyle  F.  Straight,  (7)  Illinois  Wesleyan,  '08, 
404  Livingston  Bldg.,  Bloomington,  Illinois,  Grand  Prytanis ; 
Russell  G.  Booth,  (7)  Illinois  Wesleyan,  '11,  Livingston  Hall, 
Columbia  University,  New  York  City;  Kenneth  J.  Beebe,  (7) 
Illinois,  '12,  1012  Times  Bldg.,  New  York  City. 

Alternate:  H.  A.  Murphy,  (7)  Knox,  '14,  501  West  121st 
St.,  New  York  City. 

Theta  Chi:  Robert  L.  Irish,  (5,  6,  7)  Norzvich,  '89,  120  East 
17th  St.,  New  York  City,  Member  Grand  Chapter;  John  R. 
Moore,  (5,  6,  7)  Norzvich,  73,  177th  St.  and  Third  Ave.,  New 
York  City;  Hedley  C.  Black,  (6,  7)  Maine,  '07,  c/o  C.  M. 
Weaver,  1453  Broadway,  New  York  City. 

Alternate:  George  V.  Catuna,  (7)  Rensselaer,  '13,  30  East 
42d  St.,  New  York  City. 

Theta  Delta  Chi:  Carl  A.  Harstrom,  (1,  2,  6,  7)  Hobart, 
'86,  Norwalk,  Connecticut,  Ex-President;  Seward  G.  Spoor,  (7) 
Hobart,  '08,  149  Broadway,  New  York  City. 

Theta  Xi:  Arthur  S.  Wardwell,  (5,  6,  7)  Cornell,  '06, 
13  Park  Row,  New  York  City,  Treasurer;  Stephen  M.  Bell, 
(5,  6,  7)  Rensselaer,  '03,  Woolworth  Bldg.,  New  York  City, 
Ex-Vice-President;  Charles  B.  Howe,  (5,  7)  Cornell,  '03, 
Bushwick  High  School,  Brooklyn,  New  York,  Ex-Vice- 
President. 

Alternates:  Jules  R.  Breuchaud,  (7)  Yale-Shefheld,  '04, 
East  Clinton  Ave.,  Tenafly,  New  Jersey ;  W.  Dirk  Van  Ingen, 
(7)  Stevens,  '13,  13  Park  Row,  New  York  City,  Keeper  of 
the  Rolls. 

Zeta  Beta  Tau:  Mitchell  May,  (5,  7)  Columbia,  '92,  347 
East  26th  St.,  Brooklyn,  New  York;  Samuel  Stark,  (7) 
City  College,  Nezu  York,  '03,  299  Broadway,  New  York  City, 
Member  Executive  Council. 

Zeta  Psi:  Henry  T.  Thomas,  (4,  5,  6,  7)  Chicago,  '64,  70 
Fifth  Ave.,  New  York  City;  Fritz  H.  Nymeyer,  (3,  4,  5,  7) 
Illinois,  '11,  110  West  40th  St.,  New  York  City,  General  Sec- 
retary; Chester  A.  Lydecker,  (6,  7)  Columbia,  '14,  110  West 
40th  St.,  New  York  City,  Assistant  General  Secretary. 
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VISITORS. 

Alpha  Tau  Omega:  M.  A.  Kelleran,  Box  487,  Rochester, 
New  York. 

Beta  Theta  Pi:  Wm.  H.  Cushman. 

Chi  Phi:  John  Burt,  Jr.,  391  Lewis  Ave.,  Brooklyn,  New 
York. 

Delta  Sigma  Phi:  Chas.  A.  Tonsor,  Jr.,  Ph.D.,  2316  An- 
drews Ave.,  New  York  City. 

Phi  Delta  Theta:  Fred  J.  Coxe,  Wadesboro,  North  Caro- 
lina; Alex.  Pope,  Dallas,  Texas;  John  D.  Ellis,  3506  Bevis  Ave.. 
Cincinnati,  Ohio;  Howard  Clark  Davis,  4  Post  Office  Square, 
Boston,  Massachusetts;  Geo.  M.  Sabin,  Burlington,  Vermont; 
Elmer  C.  Henderson,  201  East  9th  St.,  Fulton,  Missouri ;  John 
B.  Reynolds,  565  West  113th  St.,  New  York  City. 

Phi  Kappa  Psi:  Henry  Townsend  Scudder,  201  West  85th 
St.,  New  York  City;  John  L.  Porter,  421  Wood  St.,  Pittsburgh, 
Pennsylvania. 

Psi  Upsilon:  T.  L.  Waugh,  165  Broadway,  New  York  City; 
George  Xavier  McLanahan,  Union  Trust  Bldg.,  Washington, 
D.  C. ;  F.  P.  Keppel,  Columbia  University,  New  York  City. 

Theta  Chi:  P.  R.  Seamon,  84  Portland  St.,  Boston,  Massa- 
chusetts. 
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Accredited  Representatives  by  Institutions. 


Allegheny ..  .  Cl) 

Amherst    (1) 

Boston     (2) 

Brown    (2) 

Bucknell    (Ij 

Butler (1) 

California     (1) 

Chicago  (2) 

Chicago-Kent    (1) 

Cincinnati     (1) 

City  College,  N.  Y (1) 

Colgate    (1) 

Columbia ( 10 j 

Cornell    (10) 

Cumberland   (1 ) 

Denison     (1) 

Denver    (2) 

DePauw    (1) 

Franklin  &  Marshall   (1) 

Georgetown    ( 1 ) 

George   Washington (1) 

Hamilton    (1) 

Hampden-Sidney   (1) 

Harvard    (2) 

Hobart    (2) 

Illinois     (4) 

Illinois    Wesleyan (2) 

Indiana    (1) 

Iowa (2) 

Kenyon    (1) 

Knox   (1) 

Lafayette    (1) 

Maine    (3) 

Mass.  Agric.  College (1) 


Mass.   Inst.  Tech. 
Mount   Union. . .  . 

Muhlenberg   

New   York 

Northwestern    .  . . 

Norwich    

Ohio  Northern. .. 

Ohio    State 

Ohio    Wesleyan.  . 
Pennsylvania   .  . .  . 

Purdue    

Rensselaer    

Richmond     

St.    Lawrence.  . .  . 
South    Carolina.  . 

Stanford     

Stevens    

Swarthmore    .... 

Syracuse     

Temple    

Texas    

Trinity    

Union    

Univ.   of   South.  . 

Vanderbilt    

Vermont   

Virginia    

Wabash     

Williams     

Wisconsin     

Wooster    

Yale   

Yale-Sheflfield    .  . . 


(2> 
(1) 
(1) 
(3) 
CD 
(2) 
(1) 
(1) 
C3) 
(2) 

(3; 

(3) 
(2) 
(1) 
(2) 
(1) 
(3) 
(1) 
(3) 
(1) 
(1) 
(1> 
(5) 
(1) 
(2) 
(2) 
(1) 
(1) 
(2) 
(1) 
(1) 
(3) 
(1) 


Accredited  Representatives   Alphabetically. 

Akers,    W.    D Sigma   Pi Ohio  Northern 

Allen,   J.   J Sigma  Phi Vermont  

Almy,    D.    R Sigma   Alpha   Epsilon.  Cornell    

Aron,   H.   G Chi  Psi Hamilton    

Atkinson,  W.   E Phi    Gamma    Delta....  New  York 

Austin,   A.    M Sigma  Alpha  Epsilon. .  Ohio    Wesleyan. 


Bacon,   R.   H Delta   Psi Columbia    

Baird,    Wm.    R Beta  Theta   Pi Stevens    

Banta,  George Phi   Delta  Theta Indiana    

Bard,    A.    S Chi  Psi Amherst    

Barker,  C.  W.  T Delta  Phi Rensselaer    

Bedell,   E.  H Chi  Psi Stevens    

Beebe,   K.  J Tau  Kappa  Epsilon ....  Illinois 

Bell,    S.    M Theta    Xi Rensselaer    

Benton,    G.    P Phi  Delta  Theta Ohio    Wesleyan.. 

Bird.    R.    M Pi   Kappa  Alpha Hampden-Sidney 

Black,  H.  C Theta    Chi Maine    

Booth,    R.    G Tau  Kappa  Epsilon.  .  .Illinois  Wesleyan. 

Bowman,  J.  G Sigma  Chi Iowa    


"62 
•97 
•09 
•11 
'94 

'96 
78 
'76 
'88 
'03 
'05 
'12 
'03 
'88 
'97 
•07 
'10 
'99 
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Breuchaud,  J.  R Theta    Xi Yale- Sheffield    '04 

Bride,  W.  W Delta  Chi Georgetown   '04 

Broomell,  J.   P Delta  Upsilon Swathmore    '99 

Brown.  J.  T Beta  Theta  Pi Cornell    '76 

Bush,  G.  B Delta  Chi Stanford     '10 

Carroll,  J.  D Pi  Kappa  Phi South  Carolina '10 

Catuna.    G.    V Theta  Chi Rensselaer    '13 

Chambers.   C.   C Phi  Gamma  Delta Wisconsin    '12 

Cheney.  L.  L Phi  Kappa  Psi Syracuse   '02 

Cheney,   O.  H Phi    Gamma   Delta New  York '97 

Clark    T    A Alpha  Tau  Omega Illinois    '90 

Clvmer,    E.    F Chi  Psi Cornell    ;00 

Cocks,  O.  G Kappa  Alpha  (n) Union    98 

Cole,   W.  A Lambda    Chi    Alpha.  ..  Boston     12 

Compton,  G    B Alpha   Chi   Rho Columbia    '09 

Conley,  W.  H Phi  Sigma  Kappa Union    [91 

Curtis.  J.  B Delta  Tau  Delta Butler    82 

Czubak,  Z.  J Lambda  Chi  Alpha Boston     '14 

Davis    T    A Phi  Delta  Theta Wabash    '96 

Dillingham.  C.  K Pi  Kappa  Phi Soi^h    Carolina '10 

Duane,    Alex Sigma  Phi Union    78 

Dyer,    Samuel Lambda  Chi  Alpha Maine    12 

Farr.  F.  K Kappa    Sigma Cumberland   '89 

Fay,  R.  C Acacia   California 

Ferguson.  J.   S Kappa    Sigma Maine    89 

Fischer.  E.  J.  C Lambda  Chi  Alpha.  . .  .  Cornell    10 

Fox.  Dixon  R Alpha   Chi   Rho Columbia    11 

Frazer,   G.  E Acacia   Iowa    09 

Frazer.    John Delta   Psi Pennsylvania    .  . 

Ganter,  C.  R Alpha  Delta  Phi Kenyon     

Gibbs,  H.  H Delta  Kappa  Epsilon .  .  Colgate    

Giffin,    N.   F Alpha  Tau  Omega St.    Lawrence '9^ 

Greenleaf.  J.  C Delta   Psi Vale   ^99 

Griffin,  J.  C Sigma  Phi  Epsilon Syracuse   08 

Hann.   Charles,   Jr Delta  Kappa  Epsilon.  .  Columbia    '15 

Harstrom,  C.  A Theta   Delta  Chi Hobart    ^86 

Hawes   J.  A Delta  Kappa  Epsilon .  .  Yale   94 

Hering,  O.  C Delta  Kappa  Epsilon .  .  M.  I.  T '97 

Hickok.  P.  R Alpha  Tau  Omega.  . .  .  Wooster    ..........    94 

Hillegas.  H    C Delta  Tau  Delta Franklin  &  Marshall   94 

Howe,  C.  B Theta    Xi Cornell    .  . . . ...  . . ...  [03 

Howe,  C.   S Phi  Sigma  Kappa Mass.  Agnc.  College.    75 

Howell,   G.  D.,  Jr Alpha  Delta  Phi Trinity    "15 

Irish,  R.  L.  . ._ Theta    Chi Norwich    "89 

Jenkins;   A.  A Acacia    Harvard    '10 

Jones,  Paul,  Jr Kappa  Alpha    (so) Univ.   of   South 07 

Kelchner.  W.  W Phi  Kappa  Psi Bucknell    "82 

Kimball,  G.  D Sigma  Alpha  Epsilon  .  .  Denver    9^ 

Kopff,   F.   L Pi  Kappa   Alpha New  York 11 

Kuhn.   J.  J Delta  Chi Cornell    "98 

Langdon.  Duncan .Mpha   Delta   Phi Brown   '13 

Levere,  W.  C Sigma  Alpha  Ep^lon . .  Northwestern    98 


03 

•99 

•84 
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Livingston.  J.  D Delta  Phi Columbia    '80 

Lowe.  J.  A Phi  Sigma  Kappa Williams     '06 

Luce,"  H.    P Sigma  Phi  Epsilon.  . .  .  Cornell    '11 

Lydecker,  C.  A Zeta   Psi Columbia    '14 

McCorkle,  H.  H Phi    Kappa    Psi Columbia    '01 

McGurren,  H.  V Delta  Chi Chicago-Kent    10 

Mason.  J.  E.,  Jr Lambda  Chi  Alpha Pennsylvania     '13 

Mattoon.  W.  L Sigma    Pi Ohio    State '03 

May,    Mitchell Zeta  Beta  Tau Columbia    92 

Moore,  J.  R Theta  Chi Norwich    '73 

Moore.  L.  L Sigma   Pi Temple    '01 

Murphy,    H.    A Tau  Kappa  Epsilon ....  Knox    '14 

Musgrave,  W.  M Alpha  Sigma   Phi Yale   '06 

Nymeyer,  F.  H Zeta   Psi Illinois     '11 

Patterson,    John Delta  Upsilon Columbia    '92 

Phillips.  W.  L Sigma  Phi  Epsilon.  . .  .  Richmond     '03 

Rand.  F.  P Phi   Sigma  Kappa Williams   '12 

Raycroft,   J.    E Alpha  Delta   Phi Chicago     '96 

Reid,  O.  M Delta  Kappa  Epsilon .  .  Yale    '04 

Reno,  C.  T Alpha   Tau   Omega Muhlenberg   '04 

Ruehe.  H.  A Sigma    Pi Illinois     '11 

Reuman.  O.  G Sigma  Phi  Epsilon.  . .  .  Syracuse   "13 

Robb.  W.  O Beta  Theta   Pi Ohio    Weslevan '79 

Rogers.  F.  F Delta   Tau   Delta Stanford   '99 

Rogers,  O.  H Sigma   Phi Union    '77 

Ross.    P.   J Sigma   Phi Vermont   '95 

Rouillion.    Louis Delta  Phi Cornell    '91 

Roulstone.   W.    B Kappa  Alpha   (so)  .  . .  .  Vanderbilt    '02 

Scott,  J.  C Sigma    Nu Purdue    '03 

Shepardson,  F.   W Pi^eta  Theta  Pi Denison  '82 

Sheppard,   J.   L Kappa  Alpha    (so)  ...  .  Texas     '08 

Sigman,   G.   A Delta   Tau   Delta Lafayette    '05 

Smith,  G.  A Sigma    Nu Purdue    '02 

Smith,  I.  J Sigma   Chi Cincinnati     "89 

Smith,   S.   B Phi  Kappa  Psi Allegheny   "86 

Spencer,  P.  M Sigma    Nu DePauw    '97 

Spoor,   S.  G Theta  Delta  Chi Hobart    '08 

Staunton,  H.  C Alpha   Chi    Rho Columbia    '99 

Stark.    Samuel Zeta  Beta  Tau.. City   College.    N.    Y.  ;03 

Straight,  L.   F Tau   Kappa   Epsilon.  ..  Illinois    Wesleyan...  '08 

Stephens.  R.  A Kappa    Sigma George   Washington.  '01 

Swan.    C.    M Delta  Upsilon M.    I.    T "99 

Thomas,    H.   T Zeta   Psi Chicago '64 

Thomson,    P.    L Chi   Psi Union    '00 

Tucker,   B.   D.,   Jr Alpha  Tau   Omega.  ..  .Virginia    '02 

Uzzell,    R.    S Sigma  Alpha  Epsilon .  .  Denver    '03 

Van  Ingen,   W.   D Theta    Xi , Stevens    '13 

Wardwell,   A.   S Theta    Xi Cornell    '06 

Webster,  J.   B Sigma  Phi  Epsilon.  . .  .  Richmond '06 

Wilson,  A.  H Sigma    Nu Mt.   Union '03 

Williams,    R.    H Kappa  Alpha   (n) Cornell    '95 

Wyckoff,    W.    W Kappa    Sigma Brown   "99 
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Chairman  Curtis  announced  the  appointment  of  the  Nomi- 
nating Committee,  consisting  of  Messrs.  Nathan  F.  Giffin, 
Wayne  Montgomery  Musgrave  and  Thomas  A.  Davis. 

The  Chairman  of  the  Committee  on  PubHc  Opinion  re- 
quested the  Chairman  to  defer  the  presentation  of  its  report 
until  the  afternoon  session,  which  request  was  granted. 

The  Report  on  Local  Interfraternity  Conferences  was 
presented  by  the  Chairman,  Mr.  William  Raimond  Baird. 

(See  Exhibit  "A".) 

The    report   was    duly   accepted    and    filed,    and   the    following 
resolutions  offered  by  the  Committee  were  unanimously  adopted  : 

"Resolved,  That  we  request  all  fraternity  chapters, 
whether  belonging  to  this  Conference  or  not,  to  desist 
from  the  practice  of  voting  for  their  several  members 
in  contests  for  college  offices  out  of  a  sentiment  of  fra- 
ternity loyalty,  and  urge  that  in  each  case  a  candidate  be 
voted  for  solely  with  reference  to  his  fitness  for  the 
position  sought,  and  especially  do  we  urge  that  no  com- 
binations be  formed  among  fraternity  chapters  at  any 
college  to  secure  by  their  combined  votes  the  election  of 
a  group  of  candidates  to  office. 

"Resolved,  That  we  recommend  that  the  several  mem- 
bers of  this  Conference  communicate  with  their  respective 
chapters  located  at  colleges  where  no  local  interfraternity 
conferences  now  exist,  and  urge  them  to  assist  in  the 
organization  of  such  conferences,  and  direct  that  the 
committee  furnish  to  each  member  of  this  Conference  a 
list  of  such  colleges. 

"Resolved,  That  we  recommend  to  the  several  local 
interfraternity  conferences  located  at  colleges  where  any 
chapter  of  a  fraternity  or  any  local  fraternity  is  not  a 
member,  that  they  be  urged  to  join  such  conference 
without  delay,  and  that  if  for  any  reason  they  cannot  so 
join  that  they  be  kept  informed  of  the  doings  of  the  con- 
ference, and  urged  to  co-operate  with  it  informalh'. 

"kesolved.  That  for  the  sake  of  uniformity  and  clear- 
ness we  request  each  local  interfraternity  organization 
to  adopt  the  name  'Interfraternity  Conference,'  and 
especially  to  avoid  the  use  of  the  ex])ression  Pan-1  lellom'c 
in  its  nomenclature. 

"Resolved,  That  we  recommend  to  each  local  confer- 
ence and  at  places   where  no  conferences  exist,  to  the 
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several  fraternities  having  chapters  at  such  places,  that 
they  carefully  consider  the  effect  of  whatever  restrictions 
are  in  force  with  respect  to  pledging  and  initiations  and 
if  they  require  modification  in  any  respect,  to  confer  with 
the  college  authorities  for  the  purpose  of  securing  the 
same,  and  in  cases  of  manifest  injustice  report  the  facts 
to  the  Executive  Committee  of  the  Conference  in  order 
that  pressure  may  be  exerted  through  a  more  enlightened 
public  opinion  to  improve  the  situation. 

"Resolved,  That  we  recommend  to  local  conferences 
and  to  fraternity  chapters  everywhere  that  the  pledging 
or  initiation  of  persons  not  matriculated  students  should 
cease  as  soon  as  possible." 

The  report  on  Obligations  of  Graduate  Fraternity  Men 
Toward  Their  Undergraduate  Fellows  was  presented  by  Mr. 
O.  H.  Cheney.  While  the  printing  of  this  report  had  not  been 
contemplated,  so  much  interest  was  aroused  by  its  presentation 
and  requests  made  for  copies  of  it,  the  Executive  Committee 
decided  to  order  it  printed.  The  report  is,  therefore,  made  a 
part  of  these  minutes. 

(See  Exhibit  "B".) 

The  very  excellent  report  made  by  the  Committee  on  Chapter 
House  Conditions  was  read  by  the  Chairman,  Dr.  O.  H.  Rogers, 
and  duly  accepted  and  filed. 

(See  Exhibit  "C".) 

As  a  result  of  this  report  the  Conference  decided  to  authorize 
the  appointment  of  a  committee  of  three,  with  Mr.  John  G. 
Bowman  as  Chairman,  to  prepare  for  publication  a  book  on 
Chapter  Organization  which  can  be  distributed  at  reasonable 
cost  to  all  the  chapters  of  the  fraternities  represented  in  this 
Conference.  Such  a  book  will  be  an  analysis  of  the  ideal  chapter 
organization  and  management  and  would  very  properly  find  a 
place  in  the  chapter  library  and  be  of  interest  to  the  undergrad- 
uate fraternity  men. 

The  report  of  the  Committee  on  Standard  Forms  of  Scholar- 
ship Report  was  presented  by  the  Chairman,  Mr.  Albert  S. 
Bard. 

(See  Exhibit  "D".) 
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This  report  was  received  and  tiled,  and  the  following  resolu- 
tion unanimously  adopted : 

"Resolved,  that  the  report  of  the  Committee  on 
Standard  Form  of  Report  on  Scholarship  be  referred  to 
the  Executive  Committee  for  such  publicity  or  other 
action  as  that  Committee  may  deem  advisable." 

The  report  of  the  Committee  on  Scholarship  was  presented 
by  the  Chairman,  Mr.  Francis  W.  Shepardson. 
(See  Exhibit  "E".) 

The  report  of  the  Committee  on  Credentials  was  received, 
showing  a  full  representation  of  the  thirty-five  fraternities  hav- 
ing membership  in  the  Conference.  In  addition  three  other  fra- 
ternities were  represented  as  visitors.  Delegates  and  alternates 
present  numbered   123,  visitors   17,  making  a  total  attendance 

of  140. 

The  Committee  on  Public  High  Schools,  Mr.  John  C.  Hanna, 
Chairman,  failed  to  make  its  report  and  in  the  absence  of  the 
Chairman  no  explanation  of  this  failure  was  forthcoming. 

The  Conference  then  took  a  recess  for  luncheon  in  an  adjoin- 
ing room,  at  which  there  were  eighty-seven  present. 

AFTERNOON    SESSION. 

The  report  of  the  Committee  on  Public  Opinion  was  pre- 
sented by  the  Chairman,  Mr.  George  Banta.  and  duly  received 

and  filed. 

(See  Exhibit  "F".) 

The  recommendation  of  the  Executive  Committee  for  the 
appointment  of  a  special  committee  to  ascertain  what  propor- 
tion of  college  fraternity  men  fail  to  graduate,  and  the  reasons 
therefor,  was  adopted,  and  the  committee  when  appointed  is  to 
be  instructed  to  report  at  the  next  Conference. 

It  was  also  decided  to  appoint  a  new  committee  to  report  at 
the  next  Conference  upon  the  subject  of  College  Organizations 
Antagonistic  to  Fraternity  Ideals. 

It  was  decided  to  authorize  the  appointment  of  a  committee 
to  undertake  the  plan  of  holding  in  several  large  cities  dinners 
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of  fraternity  men,  to  be  addressed  by  officers  and  delegates  of 
the  Intcrfraternity  Conference.  The  purpose  is  to  educate  fra- 
ternity men  in  various  important  centres  as  to  the  purpose  and 
progress  of  the  work  of  the  Intcrfraternity  Conference. 

A  new  by-law  outlining  the  order  of  business  was  unani- 
mously adopted,  known  as  by-law  "2". 

(See  page  3.) 

By  unanimous  vote  the  Conference  amended  Section  VI  of 
the  constitution,  raising  the  annual  contribution  required  from 
each  fraternity  represented  in  the  Conference  from  fifteen  dol- 
lars to  twenty-five  dollars. 

The  resolution  introduced  by  Mr.  Black  in  regard  to  initia- 
tion of  graduates  was  referred  to  the  Executive  Committee. 

It  was  suggested  that  the  Executive  Committee  consider  pub- 
lishing from  time  to  time  in  Banta's  Greek  Exchange  informa- 
tion regarding  action  taken  by  it  at  its  periodical  meetings  which 
may  be  of  interest  to  the  Conference. 

Announcement  was  made  by  Mr.  Banta  of  Dean  Clark's  new 
book  entitled  "The  Fraternity  and  The  College". 

Orders  for  over  one  thousand  copies  of  the  minutes  of  this 
Conference  were  taken  by  calling  the  roll  of  the  fraternities 
represented,  and  the  Secretary  was  instructed  to  supply  all  the 
fraternities  desiring  these  copies  at  cost. 

Motion  was  made  by  Mr.  Chambers  that  upon  the  evening 
of  the  day  of  the  next  Conference  a  large  banquet  of  at  least 
one  thousand  fraternity  men  be  held  at  one  of  the  leading  hotels 
of  New  York  City.  The  matter  was  referred  to  the  Executive 
Committee  with  instructions  to  appoint  a  Banquet  Committee 
to  take  charge  of  this  matter  and  that  all  the  fraternities  repre- 
sented in  the  Conference  be  notified  that  such  a  banquet  would 
be  held  next  year. 

Mr.  Levere  called  the  attention  of  the  Conference  to  the 
large  number  of  fraternity  men  represented  in  the  Canadian 
Volunteers  who  had  gone  to  the  war. 

A  resolution  thanking  the  University  Club  for  the  facilities 
afforded  to  the  Conference  was  unanimously  passed. 
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The  Committee  on  Nominations  submitted  the  following: 

For  Chairman, Henry  H.  McCorkle 

"    Secretary O.  H.  ChExNey 

"    Treasurer James  Duane  Livingston 

"    members  of  the  Executive  Committee  to  serve  during 
the  next  two  years : 

James  B.  Curtis, 

Dr.  Guy  Potter  Benton, 

Francis  W.  Shepardson. 

Upon  unanimous  vote  of  the  Conference  the  Secretary  was 
instructed  to  cast  one  ballot  for  the  gentlemen  named  and  their 
election  was  thereupon  announced. 

In  accepting  the  chairmanship  Mr.  McCorkle  spoke  as  fol- 
lows : 

"Gentlemen  :  I  sincerely  feel  a  lack  of  ability  to  ex- 
press my  appreciation  of  the  great  honor  you  have  con- 
ferred upon  me.  It  is  a  great  distinction,  I  think,  for 
any  fraternity  man  to  be  at  the  head  of  an  organization 
such  as  this,  and  I  value  the  distinction  exceedingly.  It 
has  been  a  great  pleasure  to  me  to  be  interested  in  this 
work  and  to  have  been  the  Secretary  for  the  past  three 
years,  and  I  assure  you  that  I  will  give  my  best  efforts 
to  continuing  the  purpose  and  success  of  the  Conference. 
I  thank  you." 

After  some  appropriate  remarks  by  the  new  treasurer,  Mr. 
Livingston,  upon  motion  duly  made,  seconded  and  carried,  the 
Conference  adjourned. 
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EXHIBIT  "A". 

REPORT  OF  THE  COMMITTEE  ON  LOCAL  INTER- 
FRATERNITY   CONFERENCES 

New  York,  N.  Y.,  November  27th,  1915. 

To  THE  Interfraternity  Conference  : 
Gentlemen  : 

During  the  past  year  there  has  been  much  interest  evinced 
in  the  organization  of  local  interfraternity  conferences.  Your 
committee  has  answ^ered  thirty-seven  inquiries  and  furnished 
model  constitutions  to  twenty-two  colleges,  and  in  all  cases  but 
one  this  action  has  resulted  in  the  formation  of  such  an  organi- 
zation. There  is  now  some  form  of  interfraternity  conference 
at  eighty-seven  colleges. 

There  is  no  local  interfraternity  conference  at  any  of  the 
following  colleges :  Adrian,  Baker,  Bethany,  Bowdoin,  Brook- 
lyn Polytechnic,  Bucknell,  Butler,  California,  Case,  Colby,  Colo- 
rado Mines,  Colorado  University,  Cumberland,  Franklin  & 
Marshall,  Florida,  Hanover,  Hobart,  Idaho,  Illinois  Wesleyan, 
Harvard,  Lafayette,  Lehigh,  Marietta,  Massachusetts  Institute 
of  Technology,  Millikin,  Missouri  School  of  Mines,  Montana, 
Pittsburgh,  Rennselaer  Polytechnic  Institute,  Richmond,  Rut- 
gers, Southern  University,  Stevens,  Tennessee,  Transylvania, 
Trinity  (Conn.),  Trinity  (N.  C),  Tulane,  Utah,  Wabash, 
Washburn,  Washington  &  Jefiferson,  Wesleyan,  William  and 
Mary,  Columbia,  Pennsylvania  and  Wyoming,  forty-six  in  all. 
There  is  a  partial  conference  at  Cornell. 

Interfraternity  organizations  of  some  kind  have  existed  and 
been  abandoned  at  Bethany,  Massachusetts  Institute,  Montana, 
Trinity  (N.  C),  Tulane,  and  Washington  &  Jefferson.  The 
reason  generally  given  is  that  there  was  "bad  faith"  on  the  part 
of  one  or  more  of  the  fraternities.  Conferences  are  in  process 
of  organization  at  Colorado  University,  Rutgers  and  Washing- 
ton &  Jefferson.  The  local  conference  has  not  been  reorganized 
at  Tulane,  although  two  attempts  have  been  made  to  do  so. 


Intcrfraternity  Conference  Minutes  33 

Usually  where  there  is  an  interfraternity  association  it  in- 
cludes all  of  the  chaptered  fraternities,  but  seldom  any  of  the 
local  fraternities,  and  frequently  a  newly  organized  chapter  of 
a  fraternity  is  not  admitted  until  it  has  existed  for  some  length 
of  time.  Your  committee  is  of  the  opinion  that  organizations  of 
this  kind  should  include  not  only  all  of  the  chaptered  frater- 
nities, but  also  all  of  the  local  societies,  and  that  fraternities 
should  be  admitted  to  membership  as  soon  as  possible. 

Your  committee  has  repeatedly  urged  upon  local  organiza- 
tions of  this  kind  that  they  should  call  themselves  "Local  Inter- 
fraternity Conferences."  The  sororities  call  their  similar 
organizations  Local  Pan-Hellenic  Councils,  and  it  is  wise  to 
have  a  different  designation  for  such  organizations  among  the 
men's  chaptered  fraternities,  in  order  that  confusion  may  not 
result,  but  with  singular  perversity  practically  all  of  the  organi- 
zations formed  during  this  last  year  have  assumed  the  title  Pan- 
Hellenic  Association  or  Pan-Hellenic  Council. 

Almost  universally  it  is  reported  from  colleges  where  an 
interfraternity  association  exists  that  if  there  has  been  any 
change  in  fraternity  conditions  during  the  past  year,  it  has 
been  for  the  better. 

In  order  to  ascertain  just  how  far  the  movement  had  pro- 
gressed and  what  had  been  the  practical  result,  the  following 
questionnaire  was  prepared : 

Genti^emen  : 

Our  committee  is  desirous  of  submitting  to  the  forthcoming 
session  of  the  Interfraternity  Conference,  shortly  to  be  held, 
a  concise  statement  of  the  present  condition  of  the  Inter- 
fraternity situation  at  your  college.  Will  you,  therefore,  to 
facilitate  our  work  answer  briefly  the  following  questions  on 
this  sheet,  which  please  return  in  the  accompanying  stamped 
envelope : 

Does  a  local  Interfraternity  Conference  among  the  men's 
undergraduate  fraternity  chapters  exist  in  your  college? 


Ans 

Does  it  inchide  all  the  fraternities?     If  not,  why  not? 

Ans 
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Has  there  been  any  change  in  Interfraternity  relations  for 
a  year?     If  so,  of  what  nature? 

Ans 

Are  there  any  restrictions  on  pledging  or  initiations  in  your 
college?  If  so,  are  they  self-imposed  or  are  they  faculty  rules 
and.  briefly,  in  your  opinion  how  do  they  work? 

Ans 

Can  you,  and  will  you,  make  any  suggestion  which  may 
occur  to  you  tending  to  improve  fraternity  conditions  in  your 
college  ? 

Ans 

Is  there  any  anti-fraternity  sentiment  in  your  college,  and 
if  so,  does  it  threaten  to  become  formidable  or  to  result  in 
attempted  anti-fraternity  legislation? 

Ans 

The  questionnaire  herewith  submitted  was  sent  to  one  hun- 
dred and  forty-four  colleges  at  which  two  or  more  of  the  chap- 
tered fraternities  were  represented.  Replies  were  received 
from  all  but  eleven.* 

This  is  a  greater  percentage  of  return  than  could  be  expected 
and  speaks  very  highly  for  the  general  efficiency  and  business 
methods  of  the  undergraduate  chapters  asked  to  reply,  espe- 
cially as  the  inquiry  was  made  the  middle  of  October,  in  what 
is  usually  the  busiest  period  of  the  college  year. 

Concerning  the  existence  of  anti-fraternity  sentiment  the 
following  was  reported : 

Alabama. — "There  was  a  strong  anti-fraternity  sentiment 
last  year  and  its  promoters  appeared  before  the  legislature 
seeking  anti-fraternity  legislation,  but  nothing  was  done  and 
the  sentiment  has  abated  to  a  considerable  extent." 

Alabama  Polytechnic. — "The  anti-fraternity  sentiment 
at  the  state  university  was  not  prevalent  here." 


*Armour,  Kenyon,  Louisiana  State,  Michigan,  McGill,  C.  C.  N.  Y., 
North  Dakota,  Rochester,  Stanford,  Vanderbilt,  Washington  State 
College. 
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Arkansas. — "There  is  considerable  anti-fraternity  senti- 
ment throughout  the  State,  but  very  little  now  at  the  Univer- 
sity." 

Cincinnati. — "There  is  some  opposition  to  the  fraternities 
among  individuals,  but  no  movement  against  them." 

Davidson.— "There  is  no  anti-fraternity  sentiment  among 
the  students.     There  is  some  among  the  trustees." 

Delaware. — "There  is  some  anti-fraternity  sentiment  among 
the  alumni  (especially  those  who  graduated  before  fraternities 
were  introduced  here).     It  is  not  formidable." 

Denver. — "There  was  an  anti-fraternity  organization  last 
year,  but  it  has  not  been  active  this  year." 

Georgia  Technology. — "There  is  some  slight  anti- frater- 
nity sentiment,  but  it  is  not  threatening." 

Hillsdale. — "There  is  considerable  anti-fraternity  senti- 
ment, but  it  has  not  crystallized  into  any  action." 

Kentucky  University. — "There  is  considerable  anti-fra- 
ternity sentiment.  It  is  among  the  roughest  element  in  college 
and  is  not  gaining  strength." 

MiLLSAPS. — "There  is  considerable  anti-fraternity  sentiment. 
Probably  due  to  the  influence  of  the  state  legislation  on  the 
subject." 

Minnesota. — "There  is  some  anti-fraternity  sentiment,  but 
it  is  not  organized." 

Nebraska. — "There  is  some  anti-fraternity  sentiment  among 
the  faculty  and  students,  but  it  is  not  formidable." 

Ohio  State. — "There  is  considerable  anti-fraternity  feeling 
both  in  the  college  and  throughout  the  State,  but  it  is  less  than 
formerly  and  does  not  exist  among  the  members  of  the  faculty." 

Oklahoma. — "There  is  some  anti-fraternity  feeling  due  to 
the  fact  that  there  are  very  many  non-fraternity  students." 

Oregon. — "There  was  a  rather  strong  anti-fraternity  feeling 
a  year  ago,  but  it  has  died  out." 
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Southwestern. — "There  was  considerable  anti-fraternity 
feeling  here  last  year,  both  here  and  at  the  state  university, 
which  resulted  in  an  attempt  at  anti-fraternity  legislation, 
which  was  defeated.  The  sentiment  has  practically  died  out 
here." 

Texas. — "There  is  considerable  anti-fraternity  feeling  by 
men  who  have  not  been  taken  into  the  fraternities.  The  at- 
tempted legislation  last  year  was  defeated.  The  organization 
of  more  chapters  would  probably  cure  the  situation." 

Transylvania. — "There  is  some  anti-fraternity  sentiment, 
but  it  is  not  strong." 

William  Jewel. — "There  is  a  little  anti-fraternity  senti- 
ment here." 

Wisconsin. — "There  is  some  anti-fraternity  sentiment  in 
the  college.  Two  or  three  years  ago  there  was  an  attempt  at 
anti-fraternity  legislation,  but  it  seems  to  have  died  down." 

Wittenberg. — "There  is  some  anti-fraternity  sentiment  on 
the  part  of  the  ministerial  members  of  the  Board  of  Trustees, 
but  it  is  not  formidable  and  we  do  not  expect  any  trouble 
from  it." 

At  colleges  where  no  interfraternity  organization  exists, 
the  following  was  reported : 

Baker  University. — Very   slight. 

California  University. — Negligible  in  the  University,  but 
somewhat  prevalent  in  the  state. 

Colorado  University. — Promises  to  be  formidable.  The 
chapters  are  working  to  eliminate  their  weaknesses. 

Cumberland  University. — A  little  in  the  law  school. 

Florida  University. — Very  mild. 

Missouri  Mines. — Some  among  the  students — not  in  the 
faculty. 

Montana  University. — A  little  for  a  short  time  each  year. 
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Wabash  University. — Some  exists,  but  it  is  not  threaten- 
ing. 

Washburn  College. — There  is  some,  but  it  is  not 
formidable. 

To  summarize  these  reports,  the  anti-fraternity  feeling  is 
not  general.  If  we  leave  out  South  Carolina  and  Mississippi, 
states  in  which  the  fraternities  have  been  driven  out  of  state 
controlled  institutions  by  legislation,  we  find  that  anti-fraternity 
sentiments  sufficiently  pronounced  to  be  mentioned  exist  only 
in  Alabama,  Arkansas,  Colorado,  Kentucky,  Minnesota,  Ohio, 
Texas  and  Wisconsin.  Proposed  legislation  against  the  fra- 
ternities has  been  defeated  in  Alabama,  California,  Ohio,  Texas 
and  Wisconsin,  and  the  sentiment  on  which  it  is  based  is 
apparently  dying  out  except  possibly  in  Colorado.  While  this 
is  a  matter  of  congratulation,  nevertheless  the  fraternities  should 
not  relax  their  vigilance,  but  should  carefully  watch  all  move- 
ments of  this  kind  and  combine  to  defeat  them,  and  should 
promptly  report  to  the  officers  of  this  Conference  any  such 
movements  at  their  inception. 


Where  interfraternity  conferences  exist  and  there  are  re- 
strictions upon  either  pledging  or  initiation,  it  is  difficult  to 
tell  whether  the  regulations  referred  to  are  imposed  or  sanc- 
tioned by  the  faculties  in  the  respective  colleges  or  not,  and 
so  few  of  those  reporting  on  the  subject  make  any  distinction 
concerning  the  sanction  of  the  regulations,  that  we  have  ignored 
it  in  the  following  summary  of  the  information  furnished, 
and  simply  report  the  result  as  reported  to  us : 

Amherst. — Men  are  required  to  pass  in  four  out  of  five 
subjects  during  the  first  six  weeks  in  college  before  being 
initiated. 

Beloit. — There  is  no  pledging  until  spring  of  the  freshman 
year. 

Brown. — Pledging  is  postponed  until  after  Thanksgiving 
and  initiation  until  the  second  semester,  and  the  initiates  must 
pass  twelve  hours'  work. 
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Chicago. — No  initiation  can  take  place  until  a  man  has 
passed  three  major's  work  which  takes  a  quarter  of  the  col- 
lege year. 

Cincinnati. — No  initiation  can  take  place  until  the  second 
semester  and  only  then  if  the  initiate  passes  in  two-thirds  of 
his  work. 

Colorado  College. — Passing  in  twelve  hours'  work  is  a  pre- 
requisite to  initiation. 

Cornell. — All  the  large  fraternities  have  agreed  not  to 
rush  until  the  second  term  of  college,  but  the  smaller  fra- 
ternities are  not  in  the  agreement. 

Colgate. — No  pledging  can  take  place  until  a  man  has  been 
in  college  two  weeks  and  the  extent  and  kind  of  rushing  is 
limited. 

Davidson. — Initiations  cannot  take  place  until  January  1st, 
and  then  only  after  the  candidate  has  passed  in  three-fifths  of 
his  work. 

Dickinson. — No  rushing  is  done  until  the  second  week  in 
October,  and  the  invitations  are  in  writing. 

Howard. — Pledging  is  deferred  for  six  weeks,  and  initia- 
tions until  after  Thanksgiving  day. 

Indiana. — Fifteen  hours'  work  is  a  prerequisite  to  initiation. 

Iowa  State  College. — Freshmen  must  pass  all  their  work 
for  the  year  with  an  average  of  82.5  per  cent. 

Iowa  State  University. — The  passing  of  four-fifths  of  a 
semester's  work  is  a  prerequisite  to  initiation. 

Johns  Hopkins. — No  rushing  is  allowed  until  the  second 
semester. 

Kansas  State  College. — "There  are  restrictions  as  to 
pledging  and  initiating,  but  they  have  not  been  reported  in 
detail." 

Kentucky  University. — "The  completion  of  a  semester's 
work  is  a  prerequisite  to  initiation." 
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Lake  Forest  College. — "There  is  no  pledging  until  after 
Thanksgiving  and  freshmen  cannot  be  initiated  until  they  have 
passed  a  semester's  work." 

Miami  University. — "No  freshman  can  be  initiated  until 
he  has  passed  one  semester's  work." 

University  of  Missouri. — "There  are  scholarship  require- 
ments for  initiates." 

Mt.  Union  College. — "There  are  some  restrictions  on  both 
pledging  and  initiating  and  a  scholarship  requirement  for  the 
latter." 

Nebraska  University. — "No  man  can  be  pledged  until  he 
carries  twelve  hours'  work  nor  initiated  until  he  has  passed  one 
semester's  work." 

New  Hampshire  State  College. — "There  is  no  pledging 
for  six  weeks  and  invitations  are  issued  by  all  of  the  frater- 
nities simultaneously." 

North  Carolina  A.  &  M.  College. — "There  are  restric- 
tions on  both  pledging  and  initiating." 

North  Carolina  University. — "No  one  is  eligible  to  fra- 
ternity membership  until  he  has  passed  twelve  hours'  work 
(practically  a  year)." 

North  Western  University. — "There  are  no  restrictions 
in  pledging,  but  twelve  semester  hours'  work  are  required  for 
initiation." 

Ohio. — "There  are  no  restrictions  on  pledging,  but  the  pass- 
ing of  a  semester's  work  is  required  for  initiation." 

Ohio  State  University. — "A  student  may  be  pledged  any 
time  after  matriculation,  but  cannot  be  initiated  until  his  sopho- 
more year." 

Ohio  VVesleyan  University. — "The  passing  of  one  semes- 
ter's work  in  college  is  a  prerequisite  to  initiation." 

Oklahoma  University. — "Twelve  hours  of  university  work 
must  be  completed  before  initiation." 
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Purdue  University. — "Initiations  cannot  take  place  until 
April  1st  of  the  freshmen  year  and  no  man  can  be  initiated 
who  has  a  condition." 

Rose  Polytechnic  Institute.— "Pledging  is  only  permitted 
after  the  first  term  and  is  done  by  written  invitation." 

University  of  the  South.— "No  pledging  can  take  place 
for  ten  days  after  the  opening  of  college." 

Southwestern  University.— "No  pledging  can  take  place 
before  the  Monday  before  Thanksgiving  and  five  out  of  six 
majors  are  required  for  initiation." 

Southwestern  Presbyterian  University. — "There  are  no 
restrictions  on  pledging,  but  a  candidate  must  make  an  average 
of  sixty-five  per  cent,  on  one  monthly  report  in  order  that  he 
may  be  initiated." 

Texas. — "Pledging  may  be  done  at  any  time,  but  as  a  pre- 
requisite to  initiation  a  pledge  must  have  five  continuous  courses 
to  his  credit  and  the  fraternity  must  have  better  than  a  C 
average." 

Vermont  University. — "No  invitation  to  fraternity  mem- 
bership shall  be  extended  to  a  new  student  until  October  29th 
and  the  invitation  must  be  in  writing." 

Washington  University. — "A  pledge  must  complete  two 
successive  months  of  college  work  without  failures  or  condi- 
tions as  a  prerequisite  to  initiations." 

University  of  Washington. — "No  initiation  can  take  place 
until  a  candidate  has  successfully  passed  in  twelve  hours'  work." 

Washington  &  Lee  University. — "No  student  can  be  initi- 
ated until  he  has  passed  'two  tickets'  at  one  examination.  That 
is,  there  is  a  scholarship  requirement." 

Westminster  College. — "Fifteen  college  credits  are  a  pre- 
requisite to  initiation." 

Western  Reserve  University. — "Pledging  is  delayed  until 
the  freshmen  have  been  two  weeks  in  college  and  initiation  until 
the  second  semester." 
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William  Jewel  College. — "No  initiation  can  take  place 
until  the  end  of  the  second  term  of  the  second  year  and  then 
only  if  the  scholastic  average  of  the  chapter  has  been  higher 
than  that  of  the  general  student  body  of  the  preceding  year." 

Williams  College. — "Pledging  is  not  permitted  until  the 
Thanksgiving  vacation.  There  are  no  restrictions  upon  initia- 
tion." 

University  of  Wisconsin. — "No  initiation  can  take  place 
until  the  candidate  has  secured  twenty-eight  units  credit,  which 
is  practically  one  year's  work." 

Quite  generally,  either  by  faculty  rule  or  interfraternity 
agreement,  pledging  is  forbidden  of  anyone  not  a  regularly 
matriculated  student,  and  this  restriction  is  so  general  that  no 
note  of  it  has  been  made  in  the  foregoing  compilation. 

At  colleges  where  no  formal  interfraternity  organization 
exists,  concerning  the  question  as  to  whether  there  are  restric- 
tions on  either  pledging  or  initiation,  self  imposed  or  by  the 
faculty,  the  majority  of  this  group  report  that  there  are  no  re- 
strictions. Some  report  that  there  are  restrictions  imposed  by 
the  fraternities  themselves,  even  although  they  have  no  regular 
conference  at  the  following  places : 

TuLANE. — There  is  a  gentleman's  agreement  among  a  few 
of  the  fraternities  restricting  pledging  in  some  particulars. 

Colorado  University. — A  second  semester  initiation  has 
been  adopted. 

Utah  University. — A  ten-hour  scholarship  standing  for 
one  semester  before  initiation  is  required  by  Sigma  Chi. 

Harvard  University. — No  one  can  be  pledged  until  after 
the  fifth  Monday  of  his  sophomore  year. 

Hanover' College.— By  custom,  no  student  is  initiated  utitil 
he  is  able  to  pass  one  term's  work. 

Case  School  of  Applied  Science. — Ten  hours  work  is  re- 
quired for  initiation. 

Restrictions  are  imposed  by  the  faculty  at  the  following 
places : 
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Baker  University. — No  initiation  can  take  place  until  the 
second  semester. 

BucKNELL  University. — The  completion  of  a  year's  work 
is  a  prerequisite  to  initiation. 

MiLLiKiN  University. — There  must  be  twelve  hours'  credit 
secured  prior  to  initiation. 

Tennessee  University. — The  first  term's  work  must  be 
completed  prior  to  initiation. 

Montana  University. — No  pledging  is  permitted  until  the 
first  Monday  in  February  and  the  men  must  pass  in  twelve 
hours'  work  prior  to  initiation. 

Trinity  CoIvLEGe  (N.  C). — Freshmen  are  not  allowed  to 
be  spoken  to  about  fraternities  and  bids  are  received  and  acted 
on  by  mail. 

Quite  generally  where  there  is  no  regulation  of  any  kind 
concerning  pledging  or  initiating,  and  no  agreement  between 
the  fraternities  or  faculty  rulings,  nevertheless  a  custom  has 
arisen  of  not  pledging  or  rushing  persons  not  actually  college 
students.  In  the  past,  the  pledging  and  even  the  initiation  of 
academy  students,  high  school  students,  and  subfreshmen,  has 
been  very  prevalent  and  there  is  now  a  marked  improvement  in 
that  respect. 

The  committee  is  of  the  opinion  that  where  it  is  still  the 
practice  to  rush  and  pledge  subfreshmen,  or  high  school  or 
academy  students,  this  practice  should  be  abandoned,  because 
easily  half  of  the  work  done  by  the  fraternities  in  such  rushing 
is  wasted,  it  frequently  happening  that  the  students  change 
their  minds  and  do  not  enter  college  at  all.  Not  only  that,  but 
they  acquire  an  exaggerated  notion  of  their  importance,  and 
an  attitude  of  mind  toward  the  fraternities  to  which  they  may 
afterwards  be  admitted  which  is  unhealthy  and  deplorable. 
There  seems  to  be  no  good  reason  why  the  fraternities  should 
go  outside  the  colleges  for  their  material,  and  every  reason  why 
they  should  wait  until  students  are  actually  matriculated  and 
show  some  promise  of  remaining  in  college  before  they  are 
ofifered  fraternity  membership. 
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In  reply  to  the  request  for  suggestions,  tending  to  improve 
fraternity  conditions,  the  following  replies  may  be  noted : 

Alabama. — Fraternity  houses  should  be  located  on  or  very 
near  the  campus. 

Alabama  Polytechnic. — A  simple  system  of  restricting 
pledging  and  initiating  should  be  provided.* 

Allegheny. — The  local  conference  should  be  given  power 
to  prescribe  adequate  penalties  for  violation  of  its  rules. 

Amherst. — It  would  seem  advisable  that  some  provision 
should  be  made  by  which  a  student  without  losing  his  self- 
respect  could  have  an  opportunity  to  visit  each  fraternity  house. 

Brown. — The  quality  of  entertainment  of  students  should 
be  decreased  and  made  less  expensive.  Under  the  present  sys- 
tem the  freshmen  become  conceited. 

Columbia. — A  binding  rushing,  pledging  and  initiating 
agreement  by  which  initiation  could  be  postponed  until  Febru- 
ary and  allowed  only  of  men  who  had  passed  a  minimum 
amount  of  work  would  be  a  good  thing. 

Davidson. — In  this  college,  the  students  are  at  such  an  age 
that  we  think  pledging  and  initiation  should  be  postponed  until 
the  sophomore  year. 

Denison. — There  should  be  some  adequate  way  to  punish 
infractions  of  the  rules. 

Dickinson. — There  is  too  much  mud  slinging  in  our  cam- 
paign. Some  way  should  be  found  to  stop  it  and  punish  the 
offenders. 

Knox  College. — The  pledging  of  high  school  students 
should  be  stopped  and  political  combinations  among  the  stu- 
dents should  not  be  permitted. 


*In  practically  every  case  where  there  are  no  restrictions  on 
pledging  or  initiating,  our  correspondents  have  recommended  that  some 
restrictions  on  initiating  would  improve  fraternity  conditions  and  in 
ahout  half  of  the  instances  referred  to,  they  recommend  some  restric- 
tions on  pledging. 

An  examination  of  the  replies  with  reference  to  restrictions  shows 
that  restrictions  on  pledging  have  not  usually  been  imposed  anywhere 
except  that  the  pledge  is  reciuired  to  he  a  bona  fide  matriculated  stu- 
dent, but  restrictions  on  initiation  have  become  quite  general. 
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Maine  University. — There  should  be  less  class  politics. 

Nebraska. — We  would  like  to  find  some  way  to  improve 
the  relations  with  the  non-fraternity  men. 

Rose  Polytechnic. — We  would  favor  some  method  of  re- 
stricting the  number  of  fraternities.* 

South  Western  Presbyterian  University. — It  would  be 
wise  to  refuse  membership  to  preparatory  school  fraternity  men. 

Texas. — The  scholastic  requirement  should  be  lowered. 
There  seems  to  be  no  sense  in  requiring  that  fraternities  should 
have  a  higher  scholastic  standing  than  the  average  and  there 
would  seem  to  be  no  good  reason  why  a  fraternity  man  should 
not  be  permitted  to  take  his  meals  at  chapter  house  rather  than 
at  a  restaurant.     The  restrictions  seem  to  be  fantastic. 

Vermont. — The  rushing  rules  here  are  too  minute  and  too 
strict,  and  should  be  modified  in  the  direction  of  common  sense. 

Washington  University. — The  pledging  of  high  school 
students  should  be  forbidden. 

Washington  State  University. — A  pledging  date  should 
be  fixed. 

Westminster  College. — There  should  be  some  restriction 
on  pledging. 

Western  Reserve  University. — Our  pledging  date  should 
be  fixed  later  in  the  year.  The  time  allowed  is  not  sufificient 
for  adequate  acquaintance. 

Wisconsin. — Sophomore  initiation  does  not  give  the  chap- 
ters sufficient  supervision  over  the  freshmen. 

The  following  suggestions  have  been  received  from  colleges 
where  there  are  no  interfraternity  conferences : 

Montana  University. — A  four  weeks'  pledging  rule  would 
be  preferable  to  present  conditions. 


*At  at  least  one  college,  viz.,  Whitman  College,  no  fraternity 
can  be  organized  beyond  the  limit  of  a  Chapter  for  each  sixty  students, 
so  as  to  afford  an  adequate  field  for  selection. 
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Washburn  College. — A  stricter  observance  of  the  present 
regulations  should  be  required. 

Bethany  College. — The  rules  could  be  better  obeyed. 

Colorado  University. — A  tendency  tov^^ard  lifting  should 
be  stamped  out. 

Utah  University. — The  fraternity  men  should  visit  each 
other's  houses  more  frequently. 

Massachusetts  Institute. — The  faculty  should  take  hold 
of  the  situation.     The  fraternities  do  not  trust  each  other. 

Stevens  Institute. — Conditions  would  probably  be  im- 
proved if  no  one  could  be  pledged  for  a  month  after  entering 
college. 

Lehigh  University. — There  should  be  a  time  restriction  on 
pledging.    A  rushing  agreement  would  be  of  benefit. 

Lafayette  College. — A  rushing  agreement  is  needed.  In 
many  cases  the  men  are  pledged  during  the  summer  before  they 
enter  college. 


Your  Committee  feels  much  encouraged  concerning  the  or- 
ganization of  interfraternity  conferences,  their  management  and 
efficiency.  The  fraternity  chapters  have  been  living  as  inde- 
pendent units  for  such  a  long  time  that  nuich  difficulty  is  expe- 
rienced in  getting  them  to  join  in  organizations  of  this  kind 
because  they  necessarily  feel  that  they  are  losing  some  of  their 
independence,  although  such  is  not  actually  the  case,  and  the 
result   has   been   gratifying. 

If  there  is  one  thing  that  we  would  note  particularly  it  is 
that  the  fraternity  people  generally  should  adopt  a  more  fair- 
minded  and  conciliatory  attitude  toward  non-fraternity  students, 
should  assist  in  the  promotion  of  local  societies,  either  intended 
to  be  permanent  or  looking  toward  an  ultimate  fraternity  con- 
nection, and  should  do  all  in  their  power  to  modify  the  attitude 
of  envy  and  suspicion  which  exists  among  the  non- fraternity 
students  in  a  regrettable  number  of  places. 


46  Interfraternity  Conference  Minutes 

Although  not  especially  mentioned  it  can  easily  be  read 
between  the  lines  that  politics  and  the  struggle  for  offices  at 
different  colleges  have  much  to  do  with  the  troubles  of  the 
fraternities.  When  a  fraternity  chapter  solidly  votes  for  one 
of  its  members  when  he  is  a  candidate  for  an  office  for  which 
he  is  obviously  unfit  its  influence  among  fair-minded  students 
is  lessened,  its  moral  stamina  weakened  and  false  standards  of 
loyalty  exalted.  When  several  chapters  of  different  fraterni- 
ties make  up  a  slate  and  combine  to  grab  a  group  of  offices  the 
evils  resulting  are  exaggerated  and  it  is  evident  that  much  of 
the  anti-fraternity  sentiment  existing  is  due  to  such  college  poli- 
tics. At  one  or  two  colleges  all  the  fraternities  represented  have 
agreed  to  make  no  deal  concerning  candidates  for  office  and  one 
or  two  of  the  fraternities  forbid  it  by  law.  There  is  room  for 
much   improvement. 

In  conclusion  we  wish  to  suggest  the  adoption  of  the  fol- 
lowing resolutions : 

Resolved,  That  we  request  all  fraternity  chapters,  whether 
belonging  to  this  conference  or  not,  to  desist  from  the  practice 
of  voting  for  their  several  members  in  contests  for  college  offices 
out  of  a  sentiment  of  fraternal  loyalty,  and  urge  that  in  each 
case  a  candidate  be  voted  for  solely  with  reference  to  his  fitness 
for  the  position  sought,  and  especially  do  we  urge  that  no  com- 
binations be  formed  among  fraternity  chapters  at  any  college  to 
secure  by  their  combined  votes  the  election  of  a  group  of  candi- 
dates to  office. 

Resolved,  That  we  recommend  that  the  several  members  of 
this  conference  communicate  with  their  respective  chapters 
located  at  colleges  where  no  local  interfraternity  conferences 
now  exist  and  urge  them  to  assist  in  the  organization  of  such 
conferences,  and  direct  that  the  committee  furnish  to  each  mem- 
ber of  this  conference  a  list  of  such  colleges. 

Resolved,  That  we  recommend  to  the  several  local  inter- 
fraternity conferences  located  at  colleges  where  any  chapter  of 
a  fraternity  or  any  local  fraternity  is  not  a  member,  that  they  be 
urged  to  join  such  conference  without  delay,  and  that  if  for  any 
reason  they  can  not  so  join  that  they  be  kept  informed  of  the 


Interfraternity  Conference  Minutes  47 

doings  of  the  conference  and  urged  to  co-operate  with  it  in- 
formally. 

Resolved,  That  for  the  sake  of  uniformity  and  clearness 
we  request  each  local  interfraternity  organization  to  adopt  the 
name  "Interfraternity  Conference",  and  especially  to  avoid  the 
use  of  the  expression  Pan-Hellenic  in  its  nomenclature. 

Resolved,  That  we  recommend  to  each  local  conference  and 
at  places  where  no  conferences  exist,  to  the  several  fraternities 
having  chapters  at  such  places,  that  they  carefully  consider  the 
effect  of  whatever  restrictions  are  in  force  with  respect  to 
pledging  and  initiations  and  if  they  require  modification  in  any 
respect,  to  confer  with  the  college  authorities  for  the  purpose  of 
securing  the  same,  and  in  cases  of  manifest  injustice  report  the 
facts  to  the  Executive  Committee  of  the  Conference  in  order 
that  pressure  may  be  exerted  through  a  more  enlightened  public 
opinion  to  improve  the  situation. 

Resolved,  That  we  recommend  to  local  conferences  and  to 
fraternity  chapters  everywhere  that  the  pledging  or  initiation  of 
persons  not  matriculated  students  should  cease  as  soon  as  pos- 
sible. 
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EXHIBIT  "B". 

OBLIGATIONS  OF  GRADUATE  FRATERNITY  MEN 

TOWARD   THEIR   UNDERGRADUATE 

FELLOWS. 

By  O.  H.  Cheney. 

The  college  fraternity  is  an  organization  of  college  men 
aiming  to  live  and  act  according  to  certain  well  defined  prin- 
ciples. Such  a  group  is  founded  upon  the  conviction  that  help- 
ful service  should  be  extended  to  all  those  united  in  the  group. 
It  frequently  happens  that  the  undergraduate  construes  this  as 
meaning  help  for  fraternity  enterprises ;  the  inefficient  and  in- 
competent undergraduate  is  apt  to  construe  it  as  meaning  help 
toward  his  personal  sustenance.  Some  graduates  construe  it  as 
meaning  help  in  furtherance  of  social  or  political  ambitions. 
We  are  of  the  opinion  that  what  it  means  is  brotherly  assistance 
by  advice  and  guidance,  kindly  sympathy,  proper  introductions 
and  the  various  courtesies  and  aid  that  one  man  can  extend  to 
another  without  in  any  way  affecting  financial  standing,  re- 
ligious or  political  convictions. 

The  fraternity  world  is  full  of  examples  of  the  right  kind 
of  assistance  extended  by  graduates  to  undergraduates,  but 
many  of  them  do  not  come  to  light  because  helpful  men  are 
usually  modest  and  not  apt  to  parade  their  good  deeds.  It  will 
be  worth  while  for  us  to  take  a  few  minutes  to  learn  of  some 
of  these  good  things  of  every-day  occurrence.  We  herewith 
record  the  actual  facts  collected  from  officials  of  many  fra- 
ternities. 

Not  long  ago  a  group  of  fraternity  men  found  that  one  of 
their  brothers  had  been  warned  by  his  physician  that  the  out- 
door life  and  dry  climate  of  a  western  state  were  necessary  if 
his  life  was  to  be  preserved.  They  knew  the  young  man  could 
not  afford  to  give  up  his  work  and  make  the  western  trip,  and 
they  also  knew  he  would  not  accept  the  money  they  were  willing 
to  contribute.  They  raised  a  substantial  purse,  sent  it  to  a 
western  friend,  who  was  requested  to  hire  this  man  for  a  year 
on  his  ranch.     After  a  good  deal  of  clever  manceuvering  the 
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invalid  received  a  letter  offering  him  a  position  on  a  ranch  with 
fair  compensation.  Later  another  letter  came  enclosing  a  rail- 
road ticket,  which  had  been  previously  purchased  by  those  inter- 
ested. His  friends  were  told  of  the  letter  and  urged  him  to 
accept  the  offer.  He  spent  a  year  or  two  in  the  open  air,  the 
recipient  of  many  letters  written  by  fraternity  brothers  in  vari- 
ous parts  of  the  country,  who  were  instructed  to  cheer  him  up 
and  keep  him  filled  with  interesting  news  so  that  he  would  not 
feel  lonesome.  His  health  was  restored  and  he  has  his  fraternity 
to  thank  for  the  result. 

An  undergraduate  was  about  to  leave  college  on  account  of 
the  financial  reverses  of  his  family,  which  resulted  in  the  com- 
plete cutting  off  of  his  income.  A  member  of  the  same  fra- 
ternity, attending  another  college,  heard  of  this  case  and  insisted 
on  dividing  his  allowance  so  that  both  of  them  were  enabled  to 
finish  the  work  in  their  respective  colleges.  In  another  case 
there  was  a  night  position  available  in  a  large  hotel  where  the 
pay  was  sufficient  to  keep  a  man  in  college.  A  graduate  of  a 
certain  fraternity  after  considerable  effort  secured  this  position 
for  one  of  his  undergraduate  brothers,  who  was  thus  enabled 
to  continue  his  college  work.  Upon  his  graduation  he  turned 
over  the  position  to  another  member  of  the  same  chapter  and 
now,  after  several  years,  a  number  of  men  of  that  chapter  have 
been  educated  because  of  that  particular  position.  One  of  the 
best  known  dramatic  critics  of  this  country  obtained  his  first 
position  as  a  newspaper  man  through  the  untiring  efforts  of  a 
graduate  member  of  his  fraternity.  This  is  also  true  of  the 
man  who  is  at  the  head  of  one  of  the  most  important  national 
news  bureaus. 

The  President  of  the  Board  of  Trustees  of  one  of  our  large 
colleges  belongs  to  a  fraternity  represented  at  that  college. 
Through  a  real  interest  in  educational  matters  and  especially 
through  his  desire  to  improve  the  teaching  force,  he  became 
Chairman  oif  the  Committee  of  the  Board  of  Trustees  having 
in  hand  the  matter  of  the  hiring  of  the  teaching  staff.  It  hap- 
pens that  this  college  has  been  expanding  its  curriculum  and 
increasing  the  number  of  its  professors  and  assistants.  The 
President  takes  the  trouble  to  learn  well  in  advance  of  the 
actual  needs  of  his  college  for  instructors.     He  also  studies  the 
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requirements  of  the  men  who  are  available,  especially  fraternity 
men.  The  result  is  that,  without  any  undue  effort  on  his  part 
and  without  using  any  favoritism,  he  has  practically  tilled  the 
teaching  staff  of  that  college  with  fraternity  men,  many  of  them 
members  of  his  own  fraternity.  The  candidates  for  the  posi- 
tions have  been  unusually  able  and  brilliant.  Of  course,  it 
follows  that  his  own  chapter  has  immensely  improved  its  posi- 
tion in  that  college  and  its  efficiency  has  been  raised  to  a  high 
standard. 

In  a  certain  institution  it  has  long  been  felt  that  a  decided 
improvement  in  fraternity  conditions  must  be  brought  about  or 
all  the  fraternities  at  that  place  will  be  abolished  or  placed 
under  stringent  restrictions.  Recently  the  alumni  of  all  the 
fraternities  got  together  and  organized  a  very  careful  plan  by 
which  they  took  over  the  regulation  of  fraternity  matters.  The 
plan  provides  for  an  interfraternity  governing  board  made  up 
of  one  alumnus  from  each  chapter,  who  shall  have  been  out 
of  college  at  least  ten  years,  one  alumnus  who  is  a  more  recent 
graduate,  and  one  who  either  lives  in  the  town  in  which  the 
college  is  located  or  is  very  accessible,  and  one  member  from 
each  active  chapter.  This  governing  board  in  turn  is  divided 
in  two  parts.  The  older  members  constitute  a  board  of  appeals, 
while  the  majority  of  the  members  of  the  governing  board  con- 
stitute an  executive  committee,  which  meets  with  regularity  and 
deals  with  problems  as  they  occur.  These  problems  cover  mat- 
ters pertaining  to  scholarship,  deportment,  rushing,  finances,  and 
social  functions.  Never  before  have  the  local  chapters  in  that 
college  realized  the  great  possibilities  of  the  fraternity  idea. 
The  rushing  season  just  closed  has  been  the  best  from  every 
point  of  view  experienced  in  that  institution. 

In  another  case  the  Dean  of  a  University  reported  to  an 
officer  of  one  of  the  fraternities  that  his  chapter  was  in  a  bad 
way  and  its  charter  should  be  withdrawn.  The  charges  made 
were  that  during  a  short  vacation  the  chapter  had  been  raided, 
certain  members  of  the  fraternity  having  indulged  in  a  gen- 
eral debauch  disturbing  to  the  neighborhood.  Immediately 
steps  were  taken  to  investigate  conditions  and  a  committee 
consisting  of  two  general  officers  of  the  fraternity  and  an 
alumnus  of  the  chapter  was   sent  to  the  institution    for  the 
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purpose  of  making  recommendations  to  the  executive  com- 
mittee of  the  fraternity.  This  special  committee,  after  con- 
ferring with  the  members  of  the  facuhy  and  holding  a  con- 
ference with  the  chapter,  decided  to  take  testimony  from  the 
boys  concerned.  They  later  recommended  the  expulsion  of  two 
of  the  offenders  and  the  suspension  of  two  more.  These  recom- 
mendations were  acted  upon  favorably  by  the  executive  com- 
mittee. The  Dean  of  the  university  stood  out  very  strongly 
for  the  expulsion  of  one  of  those  suspended,  but  one  of  the 
members  of  the  Committee  who  is  a  judge  and  has  had  con- 
siderable experience  in  dealing  with  boys  saw  the  injustice  of 
such  treatment  and  the  possible  effect  it  would  have  upon  the 
future  life  of  that  individual.  After  a  great  deal  of  persuasion 
he  convinced  the  Dean  that  it  would  be  better  to  place  the 
boy  on  probation,  which  has  been  done.  The  case  of  the  two 
suspended  members  is  in  charge  of  the  alumni  supervising 
committee  resident  in  the  town  where  the  chapter  is  located. 
This  committee  is  making  monthly  reports  to  the  executive 
committee  of  the  fraternity  relative  to  the  general  conditions  at 
that  chapter  house,  and  there  has  been  shown  a  marked  im- 
provement which  causes  great  satisfaction  and  justifies  the 
labor  undertaken. 

In  some  of  our  larger  cities  it  is  difficult  for  a  young  man 
who  has  very  little  surplus  cash  to  open  an  account  in  a  bank 
of  any  standing.  The  larger  institutions  do  not  want  to  be 
bothered  with  small  accounts  and  always  require  that  every 
customer  shall  maintain  a  minimum  amount,  which  amount 
is  found  prohibitive  to  a  young  professional  man  or  merchant. 
One  of  the  good  banks  in  a  large  city  has  as  its  vice-president 
a  fraternity  man  who  has  taken  pains  to  seek  out  the  young 
professional  and  business  men  of  his  own  fraternity  coming 
to  that  city  and  has  offered  to  them  the  banking  facilities 
of  his  own  institution.  This  has  been  done  in  the  spirit  of 
service.  It  costs  him  nothing  and  he  has  been  rewarded  many 
times  over  for  the  courtesy  and  kindness  which  he  has  extended 
to  young  men  who  are  beginning  the  active  struggle  of  life. 

One  of  the  fraternity  officials  reports  that  the  most  grati- 
fying thing  which  has  happened  to  him  in  a  long  time  has  been 
the  change  of  policy  brought  about  in  one  of  his  chapters  within 
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the  period  of  one  year.  He  spent  a  few  days  with  them  over 
a  year  ago  and  with  a  great  deal  of  diplomacy  pointed  out  their 
shortcomings  and  frankly  expressed  the  hope  that  at  some  future 
time  these  little  irregularities  would  be  corrected  and  the  chap- 
ter conducted  with  greater  efficiency  and  its  moral  standards 
improved.  His  living  with  them  had  its  influence,  and  when 
he  went  back  there  this  fall  to  attend  the  initiation  he  found 
for  the  first  time  in  the  history  of  the  chapter  that  every  officer 
of  the  initiating  team  had  his  part  memorized.  It  was  the 
first  initiation  banquet  ever  known  in  the  chapter  where  all  of 
the  speeches  were  actually  given  and  nobody  went  under  the 
table.  At  that  particular  institution  it  has  been  the  rule  from 
time  immemorial  not  to  interfere  with  what  is  known  as  "indi- 
vidual liberty",  and  so  it  is  rather  startling  to  find  that  the  pre- 
vailing habit  of  drinking  at  rushing  parties  has  been  entirely 
eliminated  from  that  chapter.  It  was  accomplished  because  the 
official  treated  the  undergraduates  as  real  brothers  and  what- 
ever he  had  to  say  was  said  in  the  spirit  of  reason. 

In  a  certain  fraternity  chapter  there  was  a  sophomore  who 
was  a  very  fine  chap,  liked  by  everyone,  who  never  seemed  to 
get  the  spirit  of  his  fraternity.  He  had  good  football  ability, 
but  was  a  little  too  lazy  to  ever  get  out  and  try  for  the  team. 
Inside  the  chapter  he  was  practically  valueless  and  never  seemed 
to  appreciate  his  responsibilities  as  a  member  of  that  organiza- 
tion. Finally  the  chapter  tried  the  experiment  of  sending  him 
as  its  delegate  and  representative  to  one  of  the  division  con- 
ferences. The  man  came  back  after  that  experience  entirely 
changed.  He  seemed  to  have  grasped  some  conception  of  his 
fraternity  as  a  national  organization  and  his  duties  toward  it. 
For  all  the  rest  of  his  course  he  was  one  of  the  best  workers  in 
that  chapter  and  he  went  after  various  college  activities  for 
the  sake  of  representing  his  chapter  and  improving  its  posi- 
tion in  the   fraternity. 

In  one  college  a  fraternity  chapter  was  represented  on  the 
faculty  by  a  dozen  members.  In  fact  this  representation  was 
so  strong  and  had  so  much  influence  in  the  school  that  these 
twelve  men  naturally  felt  a  great  responsibility  for  maintaining 
within  that  chapter  the  highest  standards.  The  continued  striv- 
ing for  greater  perfection  led  to  autocratic  methods  until  the 
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chapter  itself  found  it  almost  impossible  to  keep  up  with  the 
demands  of  their  faculty  members.  A  little  bit  of  friction 
developed.  The  twelve  men  became  impatient  and  concluded 
that  the  chapter  was  not  sufficiently  receptive  and  the  national 
officers  of  that  fraternity  were  requested  to  inform  the  chapter 
that  if  it  did  not  immediately  do  what  the  faculty  members 
thought  ought  to  be  done,  its  charter  would  be  revoked.  Of 
course,  the  only  possible  way  to  deal  with  this  situation  was 
to  have  one  of  the  national  officers  go  to  the  chapter  and  stay 
two  weeks,  study  the  situation,  use  all  the  diplomacy  of  which 
he  was  possessed  and  clear  the  atmosphere.  He  poured  oil  on 
the  troubled  waters  so  successfully  that  in  a  short  time  every- 
body was  co-operating  and  happiness  has  since  prevailed. 

In  a  conservative  New  England  College  one  of  the  frater- 
nities found  itself  possessed  of  the  most  prominent  undergrad- 
uate in  the  institution.  He  was  a  natural  leader  on  the  campus 
and  had  a  large  following.  His  one  bad  habit  was  liquor.  The 
traveling  secretary  of  the  fraternity  decided  to  live  two  weeks 
with  the  chapter  and  study  this  undergraduate.  Applying  him- 
self diligently  to  this  one  task  he  was  able  at  the  end  of  two 
weeks  to  get  close  to  his  man.  He  pointed  out  to  the  boy  the 
extraordinary  influence  he  had  in  the  chapter  and  in  the  col- 
lege. These  great  responsibilities  demanded  the  highest  stand- 
ards. At  the  proper  time  a  most  solemn  obligation  to  give  up 
liquor  was  secured,  and  that  obligation  was  based  upon  the  fra- 
ternity's secret  and  fundamental  law.  It  was  the  turning  point 
in  the  boy's  Hfe.  He  returned  to  the  college  that  fall,  became 
a  greater  power  in  his  chapter,  and  was  a  credit  to  himself  and 
his  college  in  every  possible  way.  Since  his  graduation  he  has 
told  the  traveling  secretary  that  his  success  dated  from  that 
interview. 

One  of  the  greatest  problems  of  our  active  chapters  is  the 
habit  of  allowing  an  undergraduate  member  to  extend  his 
credit  with  tlie  chaj)tcr  until  the  bill  gets  to  a  point  where  it  is 
so  large  that  he  hardly  makes  any  effort  whatever  to  pay  it. 
In  one  instance  the  national  officer  found  a  junior  in  one  of 
his  chapters  who  had  run  into  debt  with  the  chanter  to  the 
extent  of  one  hundred  dollars.  The  officer  had  a  frank  talk 
with   him  and  learned  exactlv   iiis   financial  and    fainih    siiua- 
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tion.  He  advised  the  boy  that  it  would  be  unwise  to  finish  the 
college  course  on  such  a  close  financial  margin.  He  urged  him 
to  drop  out  of  college  for  one  year,  go  to  work,  save  his  earn- 
ings, and  then  return  the  following  year  with  his  obligations 
to  the  chapter  paid,  and  finish  his  college  work  in  comfortable 
financial  shape,  able  to  participate  in  many  of  the  college  activi- 
ties. This  young  man  followed  that  advice,  and  a  short  time 
ago  the  national  officer  had  a  letter  of  appreciation  telling  what 
it  had  meant  to  him  and  his  future  to  follow  the  course  sug- 
gested. 

It  would  be  interesting  to  know  how  many  newspaper  re- 
porters and  correspondents  in  this  country  have  been  able  to 
secure  interviews  with  our  prominent  men  who  would  have 
failed  if  it  had  not  been  for  the  fraternity  connection.  Many 
Presidents,  Senators,  Governors  and  others  who  have  refused 
to  talk  to  newspapers  have  finally  permitted  some  reporter  to 
quote  them  simply  because  he  was  a  member  of  the  same  fra- 
ternity. 

A  traveling  secretary  discovered  in  one  of  his  chapters  a 
boy  who  seemed  to  be  very  much  discouraged.  He  had  many 
talks  with  him  and  cultivated  the  acquaintanceship  until  the 
boy  finally  explained  his  situation.  His  father  was  a  very 
wealthy  man,  without  education,  who  insisted  that  the  son 
must  be  an  engineer.  Unfortunately  the  son  had  no  taste 
whatever  for  engineering.  He  had  no  head  for  figures,  and 
could  not  pass  the  examinations  required  in  the  engineering 
department.  Naturally  the  father  thought  that  he  was  lazy 
and  a  loafer.  As  a  matter  of  fact  he  was  ambitious,  but  his 
ambition  was  in  another  direction.  So  the  traveling  secretary 
called  on  the  father,  explained  to  him  that  he  was  the  em- 
ployed agent  of  the  fraternity,  knew  his  son  very  well,  had 
studied  him  and  would  like  to  have  a  talk  about  the  boy's 
welfare.  After  a  long  conversation  he  proved  to  the  father's 
satisfaction  that  although  he  had  been  furnishing  him  with 
a  large  income  and  thought  he  was  treating  his  boy  well,  as 
a  matter  of  fact  he  was  not  giving  him  the  right  chance.  The 
father  was  amazed  to  find  that  an  organization  which  he  con- 
sidered was  simply  a  social  affair  was  following  so  closely  the 
welfare   of   his   son.      This   is   the   kind   of   constructive   work 
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for  a  young  man  that  a  fraternity  can  do  better  than  any  other 
organization. 

Last  year  a  travehng  secretary  went  to  chapel  with  the 
boys  in  his  chapter.  It  happened  to  be  a  time  when  a  very 
serious  break  occurred  between  the  student  and  the  college  presi- 
dent. The  president  was  tremendously  unpopular.  The  under- 
graduates were  seeking  to  impress  upon  the  alumni  the  fact 
that  the  president  should  be  removed.  They  therefore  refused 
to  do  anything  the  president  suggested.  While  this  traveling 
secretary  was  seated  in  the  chapel  with  his  boys  he  noticed 
that  not  one  of  them  was  singing  any  of  the  songs.  When  he 
went  back  to  the  house  he  called  them  together  and  asked 
them  about  it.  They  said  the  students  had  agreed  among 
themselves  that  they  would  not  sing  while  the  president  was 
in  chapel.  They  proposed  to  show  their  disapproval  of  the 
president  in  this  way.  The  traveling  secretary  pointed  out  to 
his  chapter  that  such  petty  methods  were  peculiar  to  spoiled 
children.  He  expressed  his  surprise  and  stated  that  they  were 
men  and  open  and  manly  ways  were  the  only  things  that 
could  be  expected  of  a  chapter  of  his  fraternity.  He  showed 
them  how  embarrassing  it  must  be  for  the  president  to  get  no 
response  in  chapel  when  he  was  presiding.  The  president  was 
there  because  it  was  his  business  and  that  as  long  as  he  remained 
in  that  position  he  must  attend  to  his  business.  It  was  pointed 
out  to  the  boys  what  an  unfair  advantage  they  were  taking  of 
him  and  how  they  were  insulting  him.  If  they  wanted  to  secure 
the  support  of  the  college  alumni  they  must  rise  above  petty, 
childish  things.  They  must  show  that  they  were  not  only  men. 
but  could  treat  this  or  any  other  proposition  in  a  manly  sort 
of  way.  They  got  the  idea,  talked  it  over,  started  an  agitation 
among  all  the  other  fraternities  in  the  college,  with  the  result 
that  within  a  very  short  time  friction  was  removed  and  the 
whole  atmosphere  of  the  college  changed  completely. 

vSome  years  ago  a  member  of  a  fraternity  chapter  misappro- 
priated certain  funds  which  were  intrusted  to  him  as  an  officer 
of  a  college  organization.  Charges  against  him  were  serious, 
but  certain  members  of  his  fraternity  seemed  to  appreciate  that 
there  was  a  great  deal  of  good  in  the  boy  which  could  best  be 
brought  out  by  considerate  treatment.     A  regular  contract  was 
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entered  into  whereby  he  agreed  for  the  period  of  three  years 
to  conduct  himself  according  to  certain  requirements  set  forth 
in  the  contract  and  to  pay  back  in  installments  all  money  mis- 
appropriated. Work  was  found  for  him  by  the  alumni  com- 
mittee having  charge  of  his  case  and  he  was  sent  to  a  western 
lumber  camp.  He  was  required  during  this  period  to  make 
monthly  reports  in  writing  to  the  three  members  of  the  com- 
mittee having  his  case  in  charge.  His  contract  is  now  about  to 
expire  and  he  will  be  released  without  condition,  as  he  has  ac- 
counted for  the  funds  taken,  completely  changed  his  mode  of 
life  and  is  now  destined  to  be  a  successful  man. 

These  actual  incidents  of  what  fraternity  officials  and  others 
are  doing  for  their  undergraduate  brothers  may  be  closed  by 
recounting  what  a  certain  undergraduate  said  of  a  fraternity 
official  as  that  official  was  leaving  the  chapter  after  living  there 
several  days.  This  young  man  said  that  he  didn't  give  a  rap 
for  the  secretary's  position  in  the  fraternity,  but  what  he  liked 
about  the  man  was  that  "he  was  so  damn  human". 
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EXHIBIT  "C". 


CHAPTER    ORGANIZATION. 

In  compliance  with  the  instructions  of  ilie  last  Interfraternity 
Conference  that  ^his  Committee  should  make  a  more  systematic  study 
of  the  subject  of  Chapter  Organization,  we  prepared  a  questionnaire 
calculated  to  bring  out  the  various  methods  of  handling  the  problems 
incident  to  Chapter  House  management.  This  questionnaire  was  dis- 
tributed to  the  various  Fraternities  in  numbers  approximately  propor- 
tional to  the  number  of  Chapters  in  each.  It  was  also  sent  out  to  a 
number  of  prominent  educators  interested  in  the  subject.  In  a  letter  of 
explanation  to  the  Fraternities,  which  accompanied  the  questionnaire, 
we  expressed  the  wish  that  it  should  be  referred  to  those  of  their 
fellows  who  had  had  the  broadest  experience  in  dealing  with  Chapter  life. 
Again  we  have  reason  to  acknowledge  with  appreciation  the  prompt  and 
willing  co-operation  of  all  whom  we  have  called  upon  to  help  us. 

With  respect  to  our  method  of  handling  the  replies  received,  every 
effort  has  been  made,  as  was  the  case  last  year,  to  conceal  the  identity 
of  the  Fraternity  so  that  the  material  might  be  studied  in  a  strictly 
impersonal  way  without  regard  to  its  source. 

We  wish  to  call  attention  to  the  fact  that  in  many  cases  a  single 
reply-sheet  has  been  used  to  embody  the  opinions  of  a  number  of  Chap- 
ters. In  the  case  of  one  of  the  Fraternities  a  single  blank  embodied  the 
opinions  of  all  of  the  persons  consulted  in  that  Fraternity.  The  refer- 
ences made  in  the  course  of  this  report,  therefore,  do  not  always  express 
the  opinion  of  an  individual,  but  sometimes  the  opinion  of  a  considerable 
group  of  persons. 

There  were  distributed  about  three  hundred  blanks.  We  have  re- 
ceived one  hundred  and  thirty-eight  replies,  which  probably  represent 
the  opinions  of  from  one  hundred  and  fifty  to  one  hundred  and  seventy - 
five  persons  familiar  with  Chapter  House  affairs. 

It  is  unfortunate  that  in  some  of  their  replies  the  reporters  have  been 
so  reserved.  Often  where  we  ask  for  suggestions  they  have  not  been 
forthcoming.  On  the  whole,  however,  the  Committee  believes  that  the 
data  here  studied  represent,  with  considerable  accuracy,  the  various 
shades  of  opinion  of  men  interested  in  and  familiar  with  Chapter  House 
government. 


I.     Concerning  the  Core  of  the  Chapter  I  louse. 

a.  Is   your   Cliaptcr   House   kept    in   proper   order   and   in   good 


repair; 
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Of  the  answers  to  this  question  which  were  sufficiently  definite  to 
permit  of  classification,  about  80%  were  in  the  affirmative,  and  about  20% 
in  the  negative,  showing  that  on  the  whole  our  various  Chapter  Houses 
are  pretty  well  looked  after. 

b.  Is  this  done  under  the  direction  of  an  active  member,  a 
Committee  of  active  members,  a  Committee  of  graduates, 
or  by  a  matron  under  the  direction  and  control  of  one  of  the 
above? 

The  replies  to  this  question  disclose  a  very  great  variety  of  organiza- 
tion, as  follows : 

In  33  cases  the  Chapter  House  is  in  charge  of  a  Committee  of  the 
active  men.  In  27  of  these  the  condition  of  the  property  is  excellent  and 
in  6  it  is  reasonably  good. 

Some  of  the  suggestions  made  by  our  informants  who  are  familiar 
with  this  type  of  organization  are  as  follows : 

"One  interested  alumnus  can  do  lots  of  good  by  frequent  visits 
to  the  Chapter  House.  Let  the  boys  think  they  are  doing  it  and 
work  with  them." 

"One  alumnus  should  be  on  the  Committee  when  the  conditions 
allow  so  that  the  undergraduates  do  not  get  too  lax ." 

"It  would  seem  that  a  Committee  of  graduates  could  handle  it 
better ." 

"Personally  I  am  inclined  to  favor  the  plan  of  having  a  matron,, 
but  I  have  never  had  first-hand  experience  with  it." 

"I  believe  that  the  running  of  the  household  affairs  should  be 
under  control  of  a  paid  matron,  and  that  buildings  and  grounds 
should  be  in  charge  of  an  under-graduate  working  under  advice 
of  a  local  alumnus." 

"Suggest  a  matron." 

"I  believe  it  a  good  plan  to  have  a  paid  manager  to  bear  the 
entire  responsibility.  One  man  should  have  entire  charge  of  these 
affairs  and  be  solely  responsible." 

"Think  a  Committee  composed  of  under-graduates  and  alumni 
would  be  more  effective." 

"A   Committee  with   one   responsible  head   appears   successful." 

The  next  most  popular  type  of  organization  is  a  Committee  made  up 
of  active  men  and  graduates.  There  were  27  of  these  of  which  24  spoke 
entirely  favorably  of  the  condition  of  their  property,  and  3  said  that 
it  was  in  moderately  good  condition.     Here  are  some  of  the  comments  : 

"House  Committee  of  three  members  supervised  by  President 
of  Alumni  organization  which  owns  the  house.  This  works 
perfectly." 

"A  Committee  of  one  active  and  one  graduate  member." 
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"The  ideal  arrangement  is  to  have  the  property  managed  by  a 
Committee  of  responsible  alumni  represented  in  the  house  by  one 
active  member." 

"Active  Chapter  managed  by  House  Committee  of  three  active 
members;  property  managed  by  two  responsible  Alumni.  The 
two  Committees  co-operate.     This  seems  satisfactory." 

"Tried  a  Committee  of  under-graduates,  but  found  this  unsat- 
isfactory." 

"Certain  questions  come  up  every  year  which  require  the 
experience  of  an  alumnus.  Graduate  interest  and  influence  are 
essential." 

"What  I  have  seen  of  the  house  under  the  charge  of  a  matron 
has  interested  me  very  much." 

"Have  found  general  management  of  alumni  more  satisfactory." 

"Have  tried  two  or  three  plans,  and  have  found  the  best  to  be 
that  of  active  members  giving  inspiration  and  graduate  members 
giving  the  business  control." 

"I  am  forced  to  the  conclusion  that  the  active  member  should 
control  its  own  affairs,  getting  advice  and  assistance  from  gradu- 
ates whenever  in  doubt." 

Next  in  order  of  frequency  is  the  type  of  organization  in  which  the 
affairs  of  the  house  are  in  charge  of  a  single  under-graduate  member, 
usually  an  officer.  There  were  21  of  such  cases,  and  in  20  of  these  the 
condition  of  the  house  was  said  to  be  entirely  satisfactory,  and  one 
as  moderately  so.    From  these  we  quote : 

"We  have  tried  other  plans,  but  this  has  proved  satisfactory." 

"Under  the  direction  of  an  active  member,  subject  to  the 
review  at  Chapter  meetings.  This  plan  works  excellently,  but 
there  is  a  possible  danger  that  a  man  will  be  chosen  who  has  not 
had  sufficient  experience ;  luckily  that  has  never  been  so  with  us." 

"It  is  better  to  have  the  responsibility  centered  in  one  indi- 
vidual." 

"Experience  has  shown  that  where  the  authority  is  vested  in 
one  man  the  best  results  obtain." 

"One  man  should  be  given  full  authority." 

"I  think  it  a  good  plan  to  give  the  charge  to  one  man,  and  pay 
him  a  small  salary." 

"I  believe  still  better  results  could  be  obtained  with  graduate 
supervision." 

"Fix  the  responsibility  on  one  or  two  men." 

hi  0  cases  the  work  is  in  charge  of  a  matron,  acting  under  the 
direction  of  a  Committee  of  the  active  men,  and  in  7  cases  under  a 
matron  serving  under  some  other  supervisory  authority.  Comments  in 
connection   with   these  are  as   follows: 


60  Interfratcrnity  Conference  Minutes 

"A  mixed  Committee  should  be  more  successful." 

"Matron,  under  control  of  mixed  Committee  of  active  men  and 
graduates.  We  are  about  to  turn  the  matter  over  to  a  Committee 
of  active  members." 

"Would  suggest  employment  of  a  matron  in  each  Chapter 
House." 

"The  work  is  done  by  matron,  officers  of  the  Chapter  and 
trustees  of  the  House  funds." 

"Matron  looks  after  the  House,  which  is  kept  up  by  an  active 
Chapter  and  Alumni  Committee.  The  plan  has  proved  satisfac- 
tory." 

"We  prefer  the  combination  of  a  matron  and  an  under-class- 
man." 

"We  have  tried  a  Committee,  and  tried  during  without  a  matron. 
We  have  a  house  manager  assisted  by  a  matron.  One  man  works 
better  than  the  Committee.     Matron's  services  invaluable." 

"Matron  under  the  direction  of  a  steward  and  assistant  steward,, 
who  are  active  members.     This  makes  a  very  good  combination." 

"Matron  under  the  direction  of  a  Committee  of  active  members. 
Matron  system  most  satisfactory." 

"A  matron  and  a  permanent  House  Committee." 

In  7  cases  the  work  was  in  charge  of  an  undergraduate  associated 
with  a  graduate  Committee.    From  these  we  take  the  following: 

"An  active  member  with  an  alumnus  adviser.  It  seems  to  me 
that  our  Chapter  should  have  a  matron  if  only  for  the  refining 
influence  that  a  woman  adds." 

"One  active  man  responsible  to  the  House  Committee  of  the 
Alumni  Association.     Our  plan  is  a  success." 

"House  manager  supervised  by  graduate  Committee." 
"An  active  man  and  a   Committee  of  the  Alumni." 
"Alumni  Committee  with  an  undergraduate  steward." 

In  addition  to  these  more  frequent  types  we  have  other  types,  some 
of  which  will  be  apparent  from  the  following  quotations : 

"Alumni  Association  and  a  Committee  of  Seniors." 
"I  believe  a  Board  of  Trustees,  Alumni,  not  more  than  three 
in  number,  should  have  absolute  control  of  Chapter  House  man- 
agement." 

"A  Senior  Committee." 

"A  Committee  of  upper-classmen.     Results  very  satisfactory." 
"A  competent  steward,  under  the  supervision  of  recent  gradu- 
ates assisted  by  periodical  visits  of  ladies,  relatives  of  the  active 
men." 

"A  mixed  Committee  of  active  men,  graduates,  and  a  Committee 
of  mothers." 
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"All  of  the  officers,  except  the  steward,  are  Alumni,  who 
form  an  association.  The  man  who  handles  affairs  should  be  paid 
for  the  service  and  be  on  a  salary  basis  rather  than  the  system 
we  have  of  giving  the  steward  his  room  and  board  gratis." 

"A  Committee  of  graduates." 

"The  trustees  of  the  corporation  have  charge,  the  active  Chap- 
ter can  only  suggest." 

"A  resi  lent  graduate  is  House  manager." 

Although  in  many  cases  of  undergraduate  control  the  condition  of 
the  Chapter  House  is  said  to  be  satisfactory,  the  suggestions  of  those 
who  have  had  experience  of  that  form  of  government  refer  so  often  to 
the  desirability  of  Alumni  co-operation,  as  to  indicate  that,  after  all,  such 
co-operation  is  to  be  preferred.  And  we  conclude  that  a  model  form  of 
Chapter  House  government  should  include  the  participation  of  one  or 
more  graduate  members. 


II.     Conduct  in  Chapter  Houses. 

a.  Is  the  conduct  of  students  in  residence  in  the  Chapter  House 

satisfactory? 

b.  If  so,  is  this  controlled  by  an  officer  or  a  Committee  of  the 
active  men,  by  a  mixed  Committee  of  active  men  and  grad- 
uates, a  Committee  of  graduates,  or  by  a  matron  acting 
under  one  of  the  above? 

c.  If  House  rules  are  employed  to  what  extent  are  they 
enforced? 

d.  Kindly  give  us  a  digest  of  the  House  rules  with  such  com- 
ments as  seem  to  you  desirable. 

e.  In  what  way,  if  any,  has  the  Faculty  co-operated  in  control- 
ling the  conduct  of  men  in  the  Chapter  Houses? 

a.  Is  the  conduct  of  students  in  residence  in  the  Chap- 
ter House  satisfactory f 

III  J4  cases  it  was  described  as  very  satisfactory.  As  throwing  some 
light  on  the  reasons  for  this  satisfactory  condition  of  affairs  the  fol- 
lowing quotations  may  be  of  value : 

"Our  alumni   and  our  members  on   the   faculty   are   frequently 

at  the  House." 

"Due  to  strict  House  rules  and  their  rigid  enforcement  " 
"Under  the  control  of  the  seniors  guided  by  the  trustees,  the 

conduct  of  the  students  in  the  Chapter  is  the  best  for  twenty-five 

years  to  my  knowledge." 
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"We  have  found  that  for  the  maintenance  of  discipline  a  senior 
delegation  considerable  in  numbers  and  in  sincerity  is  needed — in 
fact  is  essential." 

In  S3  cases  it  was  described  as  satisfactory. 

In  20  cases  as  reasonably  or  moderately  or  not  exactly  satisfactory. 

"Generally  speaking  it  is  not  in  my  opinion  in  any  of  the 
middle  Western  Chapter  Houses  with  which  I  am  acquainted." 

"When  House  Committee  is  lax  there  is  apt  to  be  too  much 
confusion  in  the  evenings." 

"As  much  as  could  be  expected  without  the  presence  of  a 
woman." 

"We  feel  that  some  individuals  could  keep  their  individual 
rooms  in  better  order." 

In  2  cases  the  expression  was  used — "More  satisfactory  than  in  the 
dormitory." 

h.  If  so,  is  this  controlled  by  an  officer  or  a  Committee 
of  the  active  men,  by  a  mixed  Committee  of  active 
men  and  graduates,  a  Committee  of  graduates,  or 
by  a  matron  acting  under  one  of  the  above? 

The  most  popular  form  of  control  is  that  of  an  executive  or  House 
Committee.     There  were  27  such  cases : 

"A  House  Committee  of  three  seniors  from  whose  decision 
in  matters  of  discipline  there  is  no  appeal." 

"The  President  and  a  member  from  each  class  enforce  by- 
laws. Conduct  also  regulated  by  open  criticism  in  Chapter  meet- 
ings." 

"A  Committee  of  active  members  reporting  in  meetings  infrac- 
tions of  rules." 

"Committee  of  active  men  with  advice  from  Committee  of 
Alumni  Association." 

"A  Committee  of  active  members." 

"Three  upper-classmen." 

"A  discipline  Committee  of  one  upper-classman." 

"A  Committee  chosen  from  active  Chapter.  Each  under-class- 
man  has  a  senior  advisor." 

"A  House  manager  and  House  Committee." 

In  25  cases  the  conduct  of  the  members  was  in  charge  of  the  officers 
of  the  House : 
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"The  head  of  the  House  assisted  by  ihe  seniors.  No  one  is 
regularly  appointed  for  such  work." 

"Controlled  more  particularly  by  the  active  head  of  the  Chap- 
ter, also  the  upper-classmen,  particularly  the  seniors." 

"A  constitutional   officer  and  often  by  senior  members." 

"House  manager  and  head  of  Chapter  have  control." 

■"President   and   treasurer   have    charge." 

"An  oficer  to  whom  members  are  quick  to  bring  complaint 
when  their  personal  comfort  or  liberty  is  infringed  upon." 

"In  extreme  cases  the  entire  Chapter  acts  as  a  court." 

Ill  21  cases  it  was  described  as  being  in  charge  of  the  seniors  or  the 
upper-classmen  : 

"By  the  senior  class,  usually  under  the  leadership  of  the  Presi- 
dent." 

"Upper-class   Committee." 

"Seniors  of  the  Chapter  subject  to  supervision  by  the  alumni." 
"A  senior  council  and  the  officers  act  to  maintain  discipline." 
"A  Committee  of  seniors;  in  severe  cases  the  intervention  of 
a  graduate  advisor." 

In  12  cases,  public  sentiment  was  said  to  control : 

"We  manage  to  regulate  ourselves  by  House  rules  passed  in 
the  meeting." 

"We  consider  the  matter  of  conduct  in  the  House  one  in  which 
everybody  should  lend  his  cooperation." 

"By  tradition  and  sentiment,  reenforced  when  necessary  by 
the  counsel  of  interested  alumni." 

"The   active  men   under   friendly   graduate   advice." 

"By  public  opinion  chiefly  and  by  House  manager  as  regards 
abuse  of  House  and  furnishings." 

"In  the  hands  of  the  students  themselves." 

"Left  to  their  own  self-respect.  A  faculty  member  is  called 
upon   under   great   stress." 

In  8  cases,  the   House   Committee   acting   under   the   direction   of  an 
officer : 

■  "Undergraduate   Committee   supervised   by   the   President." 
"House  Committee  under  the  direction  of  the  President." 
"A  Committee  of  active  men  subject  to  the  supervision  of  the 

officers." 

"President  working  in  conjunction  with  an  advisory  Com- 
mittee, two  seniors,  two  juniors  and  one  sophomore." 

"President   aided   by   an    executive    Committee   of   three." 
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In  4  cases  an  active  officer  and  one  alumnus : 

"An  officer  subject  to  the  supervision  of  the  alumnus  advisor.'' 
"Officers  of  the  Chapter  responsible  to  an  alumni  committee." 

In  3  cases  by  a  matron : 

"We  are  required  to  have  a  matron  approved  by  the  college, 
thus  causing  the  boys  to  use  great  care  in  their  conduct." 
"A  matron  and  member  of  the  faculty." 
"Matron  under  the   supervision  of  a  regular  member." 

In  3  cases  by  a  manager  appointed  by  the  active  men : 

"We  appoint  an  active  man  to  look  after  this.  He  is  indi- 
vidually responsible  to  look  after  the  rest.  If  you  leave  this  to  a 
Committee  you  do  not  have  the  results  you  do  with  one  man." 

In  7  cases  alumni  participate  in  the  control : 

"A  mixed  Committee." 

"A   Committee  of  active  members   and  graduates." 

c.  If  house  rules  are  employed  to  ivhat  extent  are  they 
enforced? 

In  62  cases  they  are  said  to  be  enforced  strictly  or  absolutely. 

In  ly   cases,   fairly   vieW. 

In  6  cases,  indifferently  well. 

In  12  cases,  there  were  said  to  be  no  rules. 

d.  Kindly  give  us  a  digest  of  the  House  Rides  zuith 
such  comments  as  seem  to  you  desirable. 

Very  few  complied  with  this  request,  too  few  to  justify  any  attempt 
at  codification.  In  some  cases  the  range  of  subjects  covered  was  very 
broad,  and  of  all  possible  degrees  of  importance.  It  seems  best  there- 
fore to  submit  an  outline  of  the  facts  as  brought  out  by  this  question. 

The  subject  most  frequently  legislated  upon  by  the  Chapters  is  as  to 
the  use  of  alcohol  in  the  Chapter  Houses.  5/  say  that  its  use  is  entirely 
prohibited  in  the  Chapter  House.  In  a  few  cases  the  use  of  alcoholic 
beverages  in  any  form  is  restricted  to  occasions  when  graduates  are 
present,  and  then  under  the  strictest  supervision. 

In  40  cases  gambling  is  prohibited. 

In  30  cases  study  hours  are  said  to  be  regulated. 

In  24  cases  silence  is  imposed  during  certain  hours  under  certain 
conditions. 

In  II  cases  rules  are  quoted  showing  that  the  liberty  of  under-class 
men  is  restricted  if  their  classroom  work  is  not  satisfactory. 
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In  I  case,  there  is  a  rule  against  smoking  in  the  Chapter  House. 
In  3  cases  against  card  playing  on  Sunday. 
In  3  cases  regarding  damage  to  property. 
In  3  cases  rough-house  is  forbidden. 

e.  In  zvhat  zvay,  if  any,  has  the  faculty  co-operated  in 
controlling  the  conduct  of  men  in  the  Chapter 
Houses^ 

With  reference  to  faculty  co-operation,  it  is  rather  surprising  to  see 
the  number  of  cases  in  which  no  attempt  is  made  on  the  part  of  college 
authorities  to  exercise  any  control  over  the  conduct  of  Students  resident 
in  Chapter  Houses.  This  was  said  to  be  true  in  61  cases.  As  examples, 
take  the  following : 

"There  has  been  no  co-operation  from  the  faculty  in  this  mat- 
ter. They  have  never  in  any  way  had  official  dealings  with  the 
Fraternities." 

"None  officially  but  we  have  two  members  in  the  faculty  who 
act  in  an  advisory  capacity." 

"In  no  way." 

In  7  cases  the  Chapter  House  had  a  faculty  advisor,  but  this  was 
voluntary  with  the  Chapter  and  was  not  imposed  by  the  authority  of 
the  institution.  The  practice  seems  to  be  fairly  common  for  residents  in 
the  Chapters  to  advise  with  members  of  the  faculty.  In  some  cases  the 
dean  of  men  has  direct  control  over  the  student  body  with  reference  to 
conduct. 

"By  appointing  a   member  of  the   faculty  as  advisory  to  the 
Chapter,  the  same  being  if  possible  a  member  of  that  Fraternity." 
"Each  Fraternity  chooses  a  graduate  member  of  the  faculty  to 
act  as  advisor  to  whom  must  be  submitted  all  regulations  in  re- 
gard to  life  in  the  Chapters." 

"The  dean  of  men  has  direct  control  over  entire  student  body." 
"Violations   of   the   university   rules    are   handled   by   the   dean 
of  men." 

"Voluntary  co-operation  on  our  part  with  the  dean  of  the 
college." 

"The  dean  confers  with  upper-classmen  and  advises  those  of 
poor  conduct." 

In  4  cases  the  Chapters  were  required  to  adopt  rules  satisfactory  to 
the  college : 

"A  copy  of  the  rules  must  be  on  file  in  the  office  of  the  dean." 

"A  Committee  on  student  life  requires  each  Chapter  to  adopt 

and  file  rules  and  to  appoint  a  House  Committee  which  is  held 

responsible." 
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"The  faculty  co-operates  by  making  rules  in  regard  to  gen- 
eral conditions,  a  ban  on  liquor  in  the  House,  etc." 

"Faculty  recommends  House  rules  and  encourages  honor  spirit 
and  scholarship." 

In  2  cases  the  college  compelled  the  employment  of  a  matron: 

"By  requiring  us  to  have  a  matron." 
"Compel  employment  of  matron." 

In   I   case   a   member   of    the    faculty    was    resident    in    the    House. 
Whether  this  was  compulsory  or  not  does  not  appear. 

In  several  cases  the  college   fostered  a  local   inter- fraternity  agree- 
ment: 

"The  dean  co-operates,  advising  and  promoting.  The  faculty 
depends,  too,  upon  the  pan-Hellenic  Association  over  which  one 
member  of  the  faculty  presides." 

"The  faculty  has  organized  co-operative  meetings  of  the  Presi- 
dents of  all  Fraternities." 

"Through  Interfraternity  Council  and  by  suggestion  of  faculty 
members." 

In  7  cases,  scholarship  reports  issued  by  the  faculty  are  mentioned: 
"A  scholarship  chart  is  issued  each  year  giving  the   standing 

of  all  Fraternities." 

"Faculty  report  to  President  any  freshmen  delinquent  in  class 

work." 

"We  receive  monthly  reports  of  the  standing  of  each  man.   The 

Students'    Interests     Committee    also    enacts    rules.      Faculty    also 

attempts  to  help  us  solve  the  rushing  question." 

In  3  cases  a  students'  Committee  of  the  faculty : 

"Faculty   makes    constant    use    of    the    Fraternities   to   help    it 
enforce  and  maintain  high  standards  of  scholarship  and  conduct." 
"By  means  of  the  Students'  Interests  Committee." 

In  4  cases,  a  students'  disciplinary  Committee : 

"The    Students'   Affairs'   Committee   supervise   the   conduct   of 
the  men." 

"The  faculty  maintains  a  Committee  on  disciplinary  probation." 

Moral  Welfare,  i  case. 

"The   faculty   looks  after   their  moral   welfare." 

Religious   Welfare,   i  case. 

"Definite   propaganda  to   encourage   church   and   chapel   atten- 
dance." 
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Frequent  vis-its  by  the  faculty  are  mentioned  in  one  case: 

"The  members  of  the  faculty  visit  us  at  unexpected  times  and 
frequently  give  us  very  pointed  talks." 

We  conclude  from  this  testimony  that  the  conduct  of  men  in  the 
Chapter  House  is  best  controlled  through  the  active  men  steadied  by 
co-operation  of  Alumni  and  that  it  is  extremely  desirable  that  the  faculty 
manifest  a  steady  interest  in  this  aspect  of  student  life  by  informal, 
friendly  visits  from  time  to  time.  Courtesies  of  this  kind  must  be  of 
the  greatest  value  to  the  under-classmen. 


III.     Finances  of  Chapter. 

a.  Are  the  finances  of  the  Chapter  House  efficiently  and  sat- 
isfactorily  managed? 

b.  If  so,  is  this  done  by  an  officer  of  the  Chapter,  a  Com- 
mittee of  active  men,  a  mixed  Committee  of  active  men 
and  graduates,  or  a  Committee  of  graduates? 

c.  Is  an  attempt  made  to  separate  the  cost  of  room  and  board, 
of  social  activities,  of  up-keep  of  the  Chapter  House? 

d.  What  method  of  bookkeeping  do  you  employ? 

e.  Do  you  prepare  a  budget  at  the  beginning  of  each  college 
year? 

/.  To  what  extent  is  credit  given  to  the  members  and  how  is 
payment  enforced? 

g.  What  defects  have  you  found  in  your  system  of  financial 
control,  and  what  changes  in  practice  would  you  consider 
advantageous? 

a.  Are  the  finances  of  the  Chapter  Honse  efficiently 
and  satisfactorily  managed? 

85%  of  our  informants  replied  that  their  finances  were  satisfactorily 
managed,  and  in  15%  they  were  not  altogether  satisfactorily  managed. 
We  quote : 

"System  not  followed  strictly,  accounts  not  promptly  collected, 
books  not  painstakingly  kept." 

"The  success  of  administration  has  been  measured  by  the  ex- 
perience and  energy  of  the  Chapter  officers.  A  few  individuals 
are  inexcusably  in  arrears." 

"Too  much  credit  is  given  and  frequently  payment  is  not 
enforced. 
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"About  once  in  four  or  five  years  graduates  have  to  straighten 
out  their  methods,  and  start  them  right  again.  I  believe  a  stand- 
ing Committee  of  graduates  and  under-graduate  officers  would  keep 
matters  going " 

"Relationship  between  members  seems  to  prevent  the  applica- 
tion of  rules  used  by  men's  clubs  to  enforce  the  prompt  payment 
of  obligations.  The  active  men  allow  sympathy  for  a  delinquent 
to  warp  what  business  judgment  they  have." 

"No  effective  manner  of  enforcing  payment." 

"Defects  due  largely  to  incompetence  of  officers  or  lack  of 
zeal  in  their  work." 

"Credit  unlimited,  the  enforcement  of  payment  usually  a 
failure." 

"Chapter  expenses  are  much  higher  than  necessary,  owing  to 
inefficient  methods.  Credit  is  allowed  to  too  great  an  extent,  and 
the  penalty  of  withdrawal  of  Chapter  privileges  is  not  often 
enough  enforced." 

"We  have  had  trouble  with  men  leaving  the  Chapter  owing 
large  accounts ." 

We  have  set  forth  in  advance,  these  unfavorable  opinions  of  the 
various  systems  of  finance,  as  we  believe  they  give  an  idea  of  all  the 
criticisms,  and,  by  having  them  in  mind,  the  various  types  of  organiza- 
tion and  opinions  expressed  thereupon  which  follow  will  be  more  in- 
telligible. 

b.  If  SO,  is  this  done  by  an  officer  of  the  Chapter,  a 
Committee  of  active  men,  a  mixed  Committee  of 
active  men  and  graduates,  or  a  Committee  of  grad- 
uates? 

The  most  frequent  practice  is  to  lodge  the  responsibility  for  the 
finances  of  the  Chapter  in  the  hands  of  one  or  more  officers  of  the  Fra- 
ternity. This  was  true  in  about  35%  of  all  cases.  Among  the  comments 
upon  this  system,  we  note  the  following: 

"By  an  officer  of  the  Chapter.  The  service  depends  on  the 
calibre  of  the  officer.  Books  are  audited  each  year  in  the  national 
offices." 

"The  Treasurer  handles  all  funds  of  the  Chapter;  the  Steward 
looks  after  the  table.  He  O.  K.'s  the  bills  paid  by  the  Treasurer, 
who  must  get  all  other  expenditures  O.  K.'d  by  a  Committee  of 
active  men." 

"Our  Treasurer  is  an  under-graduate  elected  by  under-grad- 
uates,  but  subject  to  the  approval  of  officers  of  the  corporation." 

"The  manager  fixes  the  financial  policy  of  the  House  and 
authorizes  expenditures.  The  Treasurer  is  responsible  for  the 
funds." 
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"Under-graduate  House  Committee,  and  public  sentiment." 
"An  ofificer  of  the  Chapter  with  other  reasonable  assistance." 
"A  finance  Committee  of  graduates  might  help,  but  I  doubt 
it.  In  emergencies,  graduates  come  in  and  straighten  things  cut." 
"An  active  Treasurer  with  graduate  supervision." 
"In  the  past,  by  active  men.  From  now  on,  Alumni  will  oversee 
money  matters." 

"By  an  under-graduat-e  Treasurer  whose  books  are  audited 
each  month.' 

"By  an  officer  of  the  Chapter  and  the  Committee  of  grad- 
uates." 

"Officer  of  Chapter,  Steward  and  Treasurer." 

The  next  most  popular  form  of  organization  is  where  the  under- 
graduates look  after  the  housekeeping  force  and  the  graduates  exercise 
control  of  the  property.     We  quote: 

"The  affairs  of  the  property  are  in  the  hands  of  the  grad- 
uate Treasurer,  but  the  income  from  the  room  rent  and  the  Chap- 
ter House  tax  and  the  board  is  wholly  in  the  hands  of  the  under- 
graduate Steward." 

"Current  expenses  by  active  Chapter.  Permanent  equipment 
by  trustees." 

"Chapter  finances  managed  by  Committee  of  one  active  mem- 
ber; the  real  estate  is  managed  by  an  active  member  and  a  grad- 
uate." 

"An  officer  of  the  Chapter  controls  the  Chapter  accounts. 
Chapter  pays  rent  to  Alumni  holding  the  house." 

"The  current  finances  are  handled  by  one  man  in  the  house 
who  receives  $20.00  per  month  for  his  work.  Permanent  Chapter 
funds  are  handled  by  Alumni  Association.  Room  and  board  are 
combined  in  the  current  expenses,  and  a  special  assessment  is 
levied  to  meet  all  extra  expenses." 

"Income  from  invested  funds,  repairs  to  house,  etc.,  in  hands 
of  trustees.  Room-rent,  dues,  board  are  in  hands  of  under- 
graduate Treasurer.  Alumni  Committee  ordered  books  at  least 
three  times  a  year." 

Another  form  of  organization  frequently  mentioned  is  an  officer 
aided  by  a  Committee  from  the  active  Chapter. 

"It  is  done  by  an  active  officer  aided  by  an  active  Committee." 
"An  officer  of  the  Chapter  under  the  control  of  Committee  of 

active  men." 

"Handled  by  the  Treasurer  of  Committee  of  active  Chapter." 
"The  Treasurer,  the  Steward,  and  Committee  of  active  men." 
"The  Treasurer  and  his  assistant,  and  an  auditing  Committee 

all  of  active  men." 
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Frequent  f'^rms  of  organization  are: 

"Mixed  Committee  of  active  men  and  graduates." 

"Mixed    Committee    of    active    men    and    graduates,    of   which 

resident  graduates  perform  the  most  important   duties." 

"A   finance   Committee   composed   of   two    seniors,    one   junior 

and   a   graduate." 

Other  types  are  active  men  and  one  Ahnnnus : 

"Officer  of  the  Chapter  and  a  Committee  composed  of  active 
members  also  under  the  supervision  of  the  Alumni." 

"A  Committee  of  active  men  acting  with  the  approval  of  the 
Treasurer  of  the  board  of  trustees." 

"An  officer  of  the  Chapter  with  an  alumnus  auditor  to  look 
over  the  accounts  and  advise." 

"An   Executive  Committee  of   active   men  and  one  alumnus." 

"Active  men  and  one  alumnus." 

Summing  up  this  phase  of  the  subject  it  appears  that  the  most  fre- 
quent form  of  organization  is  the  House  Committee  of  active  men.  Next 
in  order  is  the  single  officer;  then  the  officer  assisted  by  or  under  the 
control  of  a  Committee  of  active  men;  then  the  officer  or  Committee 
from  the  active  men  associated  with  a  graduate  advisor,  then  a  mixed 
Committee  of  active  men  and  graduates,  and  at  the  other  extreme  when 
the  organization  is  entirely  conducted  by  graduates.  We  infer  from  the 
quotations  here  given,  that,  in  those  cases  in  which  an  undergraduate 
Committee  has  control,  the  proportion  of  dissatisfaction  is  greater  than 
in  any  other  arrangement,  and  that  the  least  dissatisfaction  is  found 
among  those  in  which  there  is  graduate  participation. 

c.  Is  an  attempt  made  to  separate  the  cost  of  room 
and  board,  of  social  activities,  of  up-keep  of  the 
Chapter  House? 

In  almost  all  cases,  these  items  are  kept  separate,  only  eight  of  the 
replies  indicate  that  all  the  Chapter  funds  are  merged  into  a  single 
account,  and  disbursed  therefrom  for  all  purposes.  It  appears  from 
this,  that  the  practice  of  keeping  a  separate  itemized  account  of  the 
various  expenditures  is  in  very  general  use  among  Fraternities.  This 
is  as  it  should  be. 

d.  What  method  of  bookkeeping  do  you  employ? 

In  more  than  two-thirds  of  all  cases,  the  system  used  is  that  pre- 
scribed by  the  general  Fraternity  or  by  the  Inter-Fraternity  Conference. 
In  almost  all  of  the  remaining  cases  the  method  is  described  as  double 
entry,  and  in  only  two  cases  is  the  bookkeeping  single  entry. 
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e.  Do  you  prepare  a  budget  at  the  beginning  of  each 
college  year? 

The  majority  of  Chapters,  about  60%,  do  not  do  so,  although  the 
tendency  to  prepare  a  budget  and  to  attempt  to  live  within  it  is  evidently 
growing.     We  read : 

"No,  but  it  is  a  splendid  idea." 

"Personal'y  I  prefer  a  budget  system." 

"Just  beginning  to  study  this  subject." 

/.  To  what  extent  is  credit  given  to  the  members  and 
how  is  payment  enforced? 

This  subject  of  credit  seems  to  be  the  most  trying  one  with  which 
the  Chapters  have  to  deal,  so  far  as  their  finances  are  concerned.  In 
very  many  of  the  reports,  we  find  some  allusion  to  the  subject.  We 
quote  at  random  as  follows : 

"Unlimited  credit  and  no  way  of  enforcing  payment  can  be 
found." 

"Payment  enforced  by  any  means  available  usually  a  failure." 

"There  is  no  effective  means  of  enforcing  payment." 

"To  a  great  extent  the  enforcement  is  theoretically  by  with- 
drawal of  Chapter  privileges,  but  is  not  often  resorted  to." 

"No  credit  is  given  without  the  signature  of  the  party  to  an 
incontestable  note  for  90  days,  not  over,  in  time." 

"Room  rent  and  dues  are  allowed  to  run  6  weeks,  then  a  fine 
of  20%  of  the  amount  is  added." 

"Allow  one  month  on  room  rent,  then  a  fine  is  placed ;  three 
weeks  on  board,  no  board  allowed  after  that  unless  account  is 
paid." 

"Credit  allowed  at  ten  days'  grace,  after  that  delinquent  is 
deprived  of  the  privileges  of  the  dining-room.  This  is  strictly 
enforced.  All  dues  and  rents  are  to  be  cleared  up  at  the  end  of 
each  semester.  If  payment  is  not  made  or  a  note  given,  the  man 
is  asked  to  leave  the  House." 

"Board  is  paid  two  weeks  in  advance,  and  dues  one  month 
in  advance,  and  no  credit  is  systematically  given." 

"Unlimited  credit  is  extended  when  the  needs  of  the  member  is 
apparent.     We  rely  upon  honor  solely  for  payment." 

"Limited  credit,  payment  enforced  by  fines  on  percentage  sys- 
tem, with  suspension  as  extreme  penalty." 

"Credit  not  allowed  excepting  by  a  vote  of  the  Chapter." 

"Short  credit,  then  security  is  asked ;  expulsion  is  resorted  to 
in  extreme  cases." 

"Time  limit,  board  due  one  month  in  advance,  if  not  paiil,  boy 
gets  his  meals  elsewhere.     Similar  rule  as  to  room  rent." 
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"Payments  are  due  by  the  ISth  of  the  month;  after  two  months, 
parents  or  guardian  are  written  to.  At  the  end  of  the  year  all 
payments  must  be  made  or  note  given  with  satisfactory  security. 
Too  long  credit  has  occasionally  been  given." 

"Credit  is  given  pretty  freely  excepting  in  room  rent,  but  we 
have  had  little  trouble.  Meals  are  supposed  to  stop  after  two 
weeks,  but  often  this  is  not  strictly  observed.  The  delinquent 
appears  before  a  Committee  of  active  men,  and  meals  are  stopped, 
etc." 

"Room  rent  must  be  paid  promptly;  board  must  not  be  more 
than  one  week  in  arrears,  and  ten  dollars  arrears  is  allowed  in 
Chapter  dues." 

"Members  who  are  behind  thirty  days  are  automatically  denied 
privileges  of  House  and  of  membership  until  obligations  are  met." 

"A  ten  days'  time  limit  is  given,  after  which  neither  board  nor 
room  is  allowed  delinquent." 

"Ten  per  cent  interest  for  thirty  days,  and  'no  pay,  no  eats'." 

"After  a  reasonable  time,  the  parent  is  notified.  In  one  or  two 
cases  this  has  resulted  in  acquainting  the  parent  with  the  fact  that 
money  sent  for  expenses  was  being  used  for  other  purposes." 

"Bills  are  payable  before  the  15th  of  the  following  month; 
fine  of  twenty-five  cents  a  day  for  ten  days  if  not  paid,  then  privi- 
leges are  withdrawn." 

"A  discount  of  20%  given  members  for  prompt  payment  of  all 
charges  excepting  board.  Delinquents,  when  accounts  are  over 
thirty  days  old,  are  supposed  to  be  refused  use  of  the  House, 
although  this  is  not  always  enforced." 

"The  members  have  been  greatly  burdened  with  all  the  amounts 
of  bad  debts.  Payment  is  enforced  by  the  addition  ot  10%  delin- 
quent fees.  These  have  been  all  too  generously  dispensed  with  in 
special  cases." 

"No  credit  after  a  certain  period,  enforced  by  expulsion  from 
V  the  House  and  recourse  to  parents." 

"If  a  member  refuses  to  pay  after  a  reasonable  time,  he  is 
expelled  from  the  Fraternity." 

"In  rare  instances  only,  after  consent  of  the  entire  Chapter, 
expulsion  from  the  House  on  failure  to  pay.  Ultimately,  expulsion 
from  the  Fraternity." 

"Credit  is  lax;  in  some  instances  a  bond  is  required." 

"Payment  by  delinquent  is  enforced  by  moral  suasion." 

g.  What  defects  have  you  found  in  your  system  of 
financial   control,    and   ivhat   changes   in   practice 
would  you  consider  advantageous? 
In  giving  these  extensive  quotations  from  the  reports,  we  have  an- 
ticipated the   answers   to  this   question,   because  the  number   of   replies 
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which  mention  the  subject  of  credit  exceed  by  far  those  bearing  upon 
any  other  aspect  of  the  financial  problem.  Analyzing  these  criticisms, 
we  find  that  the  practice  of  applying  a  fine  after  a  certain  specified  time 
is  very  general,  and  meets  with  cordial  endorsement.  Another  is  that 
of  excluding  delinquents  from  the  use  of  the  House  and  from  access 
to  the  table.  Next  in  order  is  the  refusal  of  further  credit  beyond  a 
specified  period  of  time  and  next  is  the  custom  of  notifying  parents. 
In  addition  to  exclusion  from  the  use  of  the  House,  and  from  access 
to  the  table,  some  mention  is  made  of  exclusion  from  attendance  upon 
meetings.  We  notice  also  the  suggestion  of  a  bond  legally  en- 
dorsed. The  urgent  recommendation  to  "apply  business  princi- 
ples" shows  that  the  granting  of  credit  is  too  often  in  the  hands  of  young 
men  whose  sympathies  for  their  distressed  fellows  upSet  their  judgment. 
A  few  charge  the  trouble  to  incompetence  of  Chapter  officers,  several 
urge  Alumni  control,  and  there  are  some  references  to  the  value  of 
making  Chapter  purchases  in  advance  or  at  wholesale,  and  also  the 
advantage  of  pooling  purchases  with  the  Chapters  of  other  Fraternities 
with  a  view  to  securing  better  rates. 

On  the  whole,  we  conclude  that  the  troubles  of  financial  administration 
are  largely  those  incident  to  the  immaturity  of  judgment  and  the  very 
meager  business  experience  of  undergraduate  students,  and  that  the 
co-operation  of  a  graduate  and  the  use  of  a  well-considered  budget  as  a 
guide,  should  prove  efficient  to  overcome  them. 


IV.     Scholarship. 

a.  Have  you  been  able  to  maintain  a  satisfactory  scholarship 
among  the  active  men? 

b.  If  so,  is  this  work  in  charge  of  one  of  the  active  men,  a 
Committee  of  active  men,,  a  mixed  Committee  of  active  men 
and  graduates,  or  a  Committee  of  graduates? 

c.  What  methods  do  you  employ  to  better  the  scholarship  of  the 
members  of  the  Chapter? 

d.  Is  your  method  efficient,  or  would  you  recommend  changes, 
and,  if  so,  what? 

e.  In  what  way.  if  any,  has  the  Faculty  co-operated  in  helping 
you  tb  maintain  a  satisfactory  scholarsliip  among  tlio  active 

■  men? 

a.  Have  you  been  able  to  maintain  a  satisfactory  scliol- 
arship  among  the  active  men? 

Sixty   per   cent,    of   tlie    replies    express    entire    satisfaction    witli    the 
scliolarsliip  among  tlie  active  men  ;  rather  less  than  20%  look  upon  it  as. 
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average,    neither  good   nor   bad ;    and    rather   more   than   20%    are    not 
satisfied. 

b.  If  SO,  is  this  work  in  charge  of  one  of  the  active 
men,  a  Committee  of  active  men,  a  mixed  Com- 
mittee of  active  men  and  graduates,  or  a  Committee 
of  graduates? 

In  a  great  majority  of  cases,  the  scholarship  of  the  men  is  in  charge 
of  a  Committee  of  active  men,  upper  classmen  and,  as  a  rule,  seniors ; 
sometimes  the  officers  of  the  Fraternity  are  ex-officio  in  charge  of  the 
work  of  the  men.  Sometimes  the  freshmen  are  assigned  to  upper-class 
advisers ;  in  some  cases  reference  is  made  to  the  use  of  house  rules  to 
regulate  study  hours  of  those  who  are  delinquent.  In  some  cases,  the 
comparative  standing  of  the  Fraternities  is  watched  by  college  authorities. 
Very  often,  men  in  the  active  Chapter  secure  from  time  to  time  records 
of  the  standing  of  their  Chapter  fellows.  We  find  cases  in  which  the 
Faculty  is  called  upon  for  help,  and  where  the  dean  is  of  service.  One 
case  mentions  a  member  of  the  Faculty  resident  in  Chapter  House. 
These  various  forms  will  appear  from  the  quotations  given  below : 

"Active  men," 

"A  Committee  of  active  men  assisted  by  Fraternity  fellows 
and  the  Faculty." 

"A  senior  is  made  sponser  for  one  or  more  freshmen  and 
reports  upon  them." 

"A  Committee  of  active  men  with  advice  of  Faculty  members." 

"One  of  the  Faculty  brothers  residing  in  the  house  has  looked 
after  this  for  the  past  years." 

"A  Scholarship  Committee  of  upper  classmen  enforces  study 
rules." 

"One  active  man  and  one  graduate  member  with  alumnus 
adviser." 

"Senior  class  who  confer  with  alumni  on  any  case  they  cannot 
handle." 

"The  Pan-Hellenic  Association  stimulates  through  rivalry 
between  all  the  Chapters  in  the  college.  Upper  classmen  are 
responsible  for  the  men.  A  Committee  co-operates  with  the  dean 
and  enjoys  his  assistance." 

"Work  not  delegated  to  any  one  person  or  Committee." 

"Statistics  compiled  in  the  office  of  the  Dean  and  reports  sent 
to  each  Fraternity." 

"Presiding  officers  assisted  by  upper  classmen." 

"The  University  Faculty  gives  this  matter  general  attention, 
but  its  corrective  measures  more  often  are  misguided  than  good." 
"We  have  no  Committee  in  charge,  we  leave  it  up  to  the  man 
personally." 
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"No  supervision." 

"An  active  man  and  a  graduate." 

"An  under-graduate  officer  in  co-operation  with  the  dean." 

"No  one  is  in  charge,  but  competition  for  senior  societies  keeps 
men  in  senior  scholarship." 

"Under-graduate  Committee  with  member  of  Advisory  Com- 
mittee." 

"Honor  :,ystem  with  head  of  Chapter  active  in  the  general  study. 
Study  hall  employed  for  delinquent  freshmen." 

"All  the  national  organization  can  do  is  for  the  general  or 
traveling  Secretary  to  visit  the  dean  and  other  members  of  the 
Faculty,  report  and  talk  conditions  over  with  the  Chapter,  and 
advise  with  the  graduates  and  officers  of  the  Chapter  Almuni 
Association,  and,  in  addition,  we  strongly  believe  in  publicity.  We 
publish  in  each  issue  of  our  magazine  the  standing  of  our  Chapters, 
and  think  this  of  greater  value  than  after-dinner  orations  or  long 
articles  in  magazines  published. 

"The  presiding  officer  gets  reports  from  the  dean,  and  then 
talks  with  the  individuals  needing  it.  It  is  a  case  of  personal 
influence  coupled  with  esprit  du  corps.  A  Committee  of  upper-class- 
men obtains  the  standings  and  announces  them  publicly  every  two 
weeks." 

"Scholarship  Committee  has  complete  authority.  Popular  senti- 
ment and  Fraternity  rivalry  help  to  make  this  work  easy." 

c.  What  methods  do  you  employ  to  better  the  scholar- 
ship of  the  members  of  the  Chapter f 

The  method  employed  has  been,  to  great  extent,  indicated  in  the 
quotations  given  above — the  publishing  of  grades,  the  use  of  prizes,  the 
regulations  of  the  hours  of  study,  activity  of  special  Committee  or  of 
upper-classmen,  careful  attention  to  the  standing  of  each  man,  etc.,  and 
the  use  of  honor  roll  are  among  the  methods  employed.  Because  of 
the  importance  of  the  subject  we  quote  at  length: 

"Reports  are  received  every  two  weeks  from  the  Faculty ; 
Freshmen  are  kept  in  evenings  until  record  is  clear." 

"If  a  man  gets  low  in  scholarship,  we  niake  it  a  point  to 
interview  him  privately." 

"The  marks  are  read  at  the  Chapter  meetings,  and  the  low 
members  are  forced  to  study  in  the  house  during  special  hours, 
especially  the  under-classmen.  The  dean  keeps  in  close  personal 
touch  with  the  members  of  each  Fraternity." 

"Monthly  reports  on  two  lower  classes  tabulated  and  taken  up 
with  individuals  by  senior  supervisor.  Chapter  discussion  when 
necessary." 

"Frequent  conferences  between  members  and  Faculty.  Continual 
examination  of  the  undcr-classiiKii's  records  throu^li  the  co-opera- 
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tion  of  the  dean.  Delinquency  in  scholarship  met  by  adequate 
punishment,  by  forceful  exhortation.  The  alumni  naturally  think 
it  their  part  to  keep  the  Chapter  up  to  a  reasonable  rank." 

"Reports  on  standing  of  under-classmen  received  every  few 
weeks  from  the  Faculty  in  response  to  printed  cards  sent  out  by 
the  active  Chapter." 

"The  'big  brother'  attitude  on  the  part  of  the  older  men." 
"Appoint  tutors  to  the  dull." 

"The  Alumni  Club  tenders  annually  a  key,  with  ceremony,  at 
I  one  of  the  principal  dinners,  to  the  m,ember  of  the  Chapter,  who,  in 

his   Senior  year,   is   found  to  have  been   of   highest  achievement 
!  during  the  first  three  years  of  his  course.    Also  moral  fibre,  college 

'  and  Fraternity  service,  and  citizenship  are  taken  into  consideration 

>  by  the  Committee." 

"If  a  member  is  falling  behind,  we  single  him  out,  find  out  the 
cause,  and  force  him  to  conform  to  strict  study  hours." 

"First,    private    advice,    then    public    lecture,    then    lecture    by 
adviser,  and,  in  few  cases,  corporal  punishment." 
i  "The  Fraternity  offers  a  reward  to  the  best  average  scholarship 

■  ^         standing  of  a  Chapter  in  each  district." 

■■;  "Scholarship  Committee  secures  from  the  dean's  office  the  rank 

of  every  man  in  the  Chapter,  and  in  that  way  knows  the  men 
who  need  assistance.  These  are  then  tutored  until  they  are  out 
of  trouble." 

"Monthly  reports  sent  from  each  instructor  to  the  Scholarship 
Committee." 

"Constant  reference  to  scholarship  in  meetings,  enforcement  of 
house  rules,  especially  among  Freshmen." 

"Continual  appeal  to  Fraternity  pride  and  individual  satis- 
faction." 

■  "Monthly   grades ;    interview   those   who   need   help ;   hours   of 
study  enforced;  keep  in  touch  with  the  delinquent  men." 

"Each  under-classman  is  directly  responsible  to  an  upper-class 
adviser.    Men  who  are  not  doing  satisfactory  work  are  required  to 
;  •        drop  the  course  or  give  up  the  activity  which  interferes  with  their 
study." 

"We  call  the  individual  before  the  Trustees,  read  the  riot  act, 
and  put  the  man  on  probation,  directing  the  Seniors  to  nominate 
special  study  hours." 

"Monthly  reports  from  university ;  those  below  taken  to  task, 

'■■  and,   if  persistent,   deprived  of  privileges  of  pool-room   and  other 

time-consumers  and  distracters." 

"By  censure  in  meetings." 

'  "Distribute  cards  to  instructors  who  mail  them  to  us  as  soon 

as  a  man  shows  any  weakness.  A  step  in  time  then  does  the  work." 

■  "We  reason  with  them  on  the  fault  of  idleness,  and  compile 

reports  of  their  term  work,  neither  of  which  has  much  effect  on 
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those  to  whom  it  is  directed.  The  rule  re  Freshmen  study  hours  is 
inefficient.  Our  method  (Committee  of  three  active  men)  is  noi 
efficient." 

"University  publishes  a  paper  of  the  relative  standing  of  all 
Chapters.  We  do  the  same  with  the  men  in  the  Chapter,  showing 
their  relative  standing  with  each  other." 

"A  merit  system  granting  points  for  scholarship  and  also  for 
other  activities.  A  gold  medal  is  awarded  each  year  to  the  upper- 
classman  having  the  highest  number  of  points,  and  another  a 
silver  medal  to  the  lower-classnian  having  the  highest  number 
of  points." 

"Men  with  credits  below  70  are  not  initiated.  We  do  not  let 
one  failure  hold  a  man  out,  but  if  he  has  two  or  three  he  is 
barred." 

"Committee  gets  in  touch  with  each  man's  record  through  the 
registrar.     It  has  power  to  recommend  punishment." 

"Every  three  weeks  cards  are  sent  to  professors  of  each  Fresh- 
man and  Sophomore  to  ascertain  his  standing.  If  the  man  is  low, 
he  is  made  to  study  at  the  Chapter  House  until  his  marks  are 
raised.  Upper-classmen  also  aid  him,  if  desired.  The  Freshmen 
cannot  leave  town  without  permission.    Low  men  are  kept  in  town." 

"The  upper-class  men  simply  keep  prodding  Sophomores  and 
Freshmen." 

"Monthly  reports  from  heads  of  college  Chapters." 

"Weekly  report  obtained  from  the  dean  of  each  class,  showing 
up  the  work  of  each  man.  In  cases  in  which  the  members  are 
averaging  low,  advice  of  the  instructor  is  sought,  upper-classman 
coaches." 

"Each  Senior  has  one  Freshman  to  look  after." 

d.  Is  your  method  efficient,  or  zvould  you  recommend 
changes,  and,  if  so,  zvhatf 

On  the  whole,  the  Chapters  are  satisfied  with  the  efficiency  of  the 
various  methods  they  are  employing.  Many  of  them,  however,  express 
the  opinion  that  rather  more  efficient  methods  could  be  devised,  and  some 
are  quite  dissatisfied  with  such  methods  as  they  are  now  employing. 
We  quote  some  typical  replies: 

"Close  co-operation  on  the  part  of  the  Faculty  would  be  greatly 
appreciated." 

"We  recommend  a  system  of  Faculty  co-operation  with  a  mixed 
Committee.    Reports  to  parents  are  obtained  through  co-operation." 

"More  co-operation  through  the  alumni.  Former  graduates 
returning  oftentimes  give  the  impression  that  scholarship  is  not 
essential." 

"Use  of  monthly  cards  is  quite  satisfactory,  though  wo  liopc  at 
some  time  to  start  a  scliolarship  fiuul." 
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"Would  suggest  some  means  of  forcing  delinquents  to  work." 

"Believe  Faculty  should  co-operate  to  the  extent  of  advising 
under-graduate  Chapter  Committee  when  members  get  below  a 
certain  percentage  or  are  not  doing  good  classroom  work." 

"A  Committee  of  graduates  would  work  better  than  the  use  of 
an  upper-classman  alone." 

"Our  system  of  having  the  president  of  the  active  Chapter  take 
the  responsibility  needs  a  good  deal  of  changing.  There  ought  to 
be  some  way  of  controlling  the  upper-classmen.  We  get  along 
fairly  well  with  the  Freshmen." 

"We  have  considered  changes  from  a  Committee  of  active  men, 
but  do  not  know  just  what  they  will  be." 

"Keep  a  man  out  of  social  activities  to  better  his  scholarship." 

"A  public  display  of  each  scholarship  grade  is  made  by  the 
Committee  in  charge.    The  method  will  have  a  good  effect." 

"We  used  one  man  for  each  Freshman,  but  our  method  was  not 
efficient,  and  we  changed  to  a  Committee  of  active  Seniors." 

"An  active  member,  scholarship  Chairman  is  not  very  efficient, 
perhaps  a  mixed  Committee  of  active  men  and  graduates  is  the  best 
solution." 

"Men  behind  in  their  examinations  should  not  be  allowed  to 
vote  in   Chapter  affairs  or  hold  office." 

"A  Scholarship  Committee  of  one  man  is,  on  the  whole, 
successful." 

"A  Committee  of  upper-class  men  in  charge  is  efficient." 

"A  Committee  of  active  men  securing  monthly  reports  from 
the  Faculty  works  satisfactorily." 

"Weekly  reports  from  the  dean  show  the  work  of  each  man 
and  proves  efficient.  A  Committee  of  active  men  and  Senior 
in  charge  of  one  Freshman  has  produced  good  results." 

"In  charge  of  no  one.  The  upper-class  men  help  the  young 
fellows  not  very  efficient.  Would  recommend  Committee  of  upper- 
class  men." 

"Committee  of  upper-class  advisers  have  proven  satisfactory." 

"Our  method  of  placing  each  Freshman  in  charge  of  a  Senior, 
and   leaving  the   other  classes   alone   is   not   efficient." 

"One  educator  says :  'Personal  conference  with  upper-class  men 
is  employed.    We  are  not  satisfied.' " 

"Our  method,  a  Committee  of  active  men,  is  not  entirely 
satisfactory." 

"Weekly  reports  of  standing  read  in  Chapter  meeting.  Would 
recommend  closer  co-operation  with  the  Faculty." 

"A  Committee  of  active  men  is  not  efficient.  I  can  recommend 
no   other  scheme   unless   it   is   a   competition    for   a   local   trophy." 

"A  Committee  of  active  men  directing  Freshman  study.  This 
method  should  be  extended  to  Sophomores." 
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"Committee  of  active  men  not  very  efficient ;  would  suggest  an 
added  alumnus  or  two." 

"An  active,  though  not  too  overt,  campaign  by  alumni,  encourag- 
ing study  and  cultivating  ideas  by  example,  informal  talks,  bringing 
in  prominent  educators  as  guests,  gift  books,  in  other  words,  a 
positive  rather  than  a  negative  method."  (This  suggestion  from 
a  source  employing  an  alumni  adviser  and  a  Committee  of  active 
men.) 

"There  should  be  greater  care  taken  to  choose  men  of  good 
scholarship  on  the  Committee  of  active  men." 

e.  In  what  zvay,  if  any,  has  the  faculty  co-operated  in 
helping  you  to  maintain  a  satisfactory  scholarship 
among  the  active  men? 

In  many  cases,  the  Faculty  co-operation  has  taken  the  form  of  pub- 
lishing the  scholarship  standing,  either  of  the  various  Fraternities  or  of 
the  individual  men.  Competition  between  Fraternities  for  scholarship 
standing  is  quite  frequent.  We  note  prizes  offered  by  the  Pan-Hellenic 
Conference  among  the  Fraternities.  The  various  types  of  faculty  co- 
operation will  best  apear  from  the  quotations  taken  from  those  re- 
ports that  contain  answers  to  this  question.  In  a  number  of  cases,  the 
question  was  not  answered  at  all.  In  some,  the  interest  was  apparently 
but  lukewarm;  in  others,  as  will  be  seen  from  the  following  quotations, 
the  interest  is  very  deep : 

"Furnishing  grades  on  cards  provided  by  Inter-Fraternity 
Council." 

"It  does  not  worry  the  Faculty."  (This  from  a  very  old  and 
well-known  University.) 

"The  adviser  of  men  spends  most  of  his  time  with  the 
Freshmen.  Men  are  kept  frequently  advised  of  the  condition 
of  their  work.  Spirit  of  the  Faculty  is  one  of  sympathy,  not 
one  of  initiative." 

"If  the  record  of  a  man  is  bad.  he  is  notified  to  consult 
with  the  Faculty." 

"Semester  reports  of  comparative  scholarship  lias  had  a 
measurably  good  eflfect  in  stimulating  interest." 

"For  years  they  did  not  recognize  the  necessity  of  help,  but 
since  the  establishment  of  Interfraternity  Council  they  are  more 
helpful." 

"Conference  with  the  men  in  the  class,  aiul  with  iho  upper- 
class  men  of  the  Chapters." 

"By   filling   out    our   cards,    and    by    personal    advice    in    many 

cases."  

"The   Faculty  as   a  body   has  given   no  co-operation."      rrins 

from  a  prominent  technical  school.) 
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"Monthly  reports  of  progress  are  available  in  one  department, 
semi-annual  reports  in  other  departments,  no  reports  in  some. 
Not  satisfactory." 

"Annual  list  of  Fraternity  standings  and  averages." 

"The  Dean  co-operates  with  all  the  Chapters." 

"The  Faculty  is  close  to  the  students.  Personal  conference 
frequent." 

"The  Faculty  offers  cup  to  be  held  by  the  Fraternity  with  the 
highest  average  in  scholarship." 

"By  consulting  with  the  responsible  members,  by  talking  it 
over  with   the   delinquent  members,   by  writing  to   parents." 

"Willing  to  supply  records." 

"Conference  between  Chapter  Committee  and  Faculty  Com- 
mittee." 

"Sometimes  by  talks  in  Chapter  Meetings." 

"No  co-operation  as  a  rule.  There  are  some  exceptions,  and 
in  such  cases,  good  results  follow." 

"Faculty  gives   scholarship   marks   at   any   time." 

"Largely  by  criticism  or  threats." 

"A  stamped  card  is  sent  each  instructor,  who  fills  out  the 
blank  space  with  the  grade  for  the  month,  and  returns  to  the 
Committee." 

"They  are  supposed  to  send  in  records  of  the  under-class 
men  of  the  Fraternities  every  three  months." 

"Informal  interview  given  students  on  request." 

"No  co-operation  except  to  individuals  who  fall  behind  in 
their  work. 

"Send  reports  three  times  a  term  to  students  whose  work 
is  unsatisfactory.  Copies  are  sent  to  the  head  of  each  Fraternity; 
twice  a  year  the  Fraternities  whose  scholarship  is  below  the 
average  is  posted.  Each  Fraternity  is  notified  of  its  exact 
standing   as    compared    with    other    Fraternities    and    Clubs." 

"They  report  to  individual  Brothers  generally  before  con- 
ditions are  too  bad,  and  assist  them  in  any  way  they  can." 

"Only  by  giving  reports  as  asked  for." 

"No  co-operation  at  present.  In  future,  Faculty  will  judge 
scholarship  percentages  of  Fraternities.  This  will  help  improve 
standing." 

"The  Deans  have  endorsed  our  plan  of  using  cards  twice  a 
semester  in  case  our  men  shcjw  any  weakness." 

"The  method  of  ranking  Fraternities  in  order  of  scholarship 
and  putting  the  average  rank  of  all  in  their  order  from  the 
highest  to  the  lowest." 

"The  Faculty  has  initiated  nothing.  A  scheme  suggested  by 
one  of  the  Fraternities  for  improvement  in  scholarship  met 
with  the  entire  sympathy  and  support  of  the  President.  Owing 
to  some  mismanagement,  the  scheme  petered  out,  and  has  not 
been  revived." 
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"The  Faculty  has  co-operated  by  criticising  the  methods  of 
study  of  individual  members;  by  helping  men  directly  where 
possible,  and  by  giving  out  marks." 

"The  Faculty  is  starting  a  system  of  competition  between 
the  Fraternities,  the  Pan-Hellenic  has  oflfered  a  cup  for  scholar- 
ship." 

"By  giving  the  standing  of  our  Freshmen  to  us  once  a  month." 

"Only  by  reporting  Fraternity  standings  four  time  a  year." 

"Failure  of  the  Faculty  to  co-operate  entirely  makes  it 
impossible  for  the  system  to  reach  its  highest  efficiency.  By 
monthly   reports   of   students'   standing." 

"Occasionally  notifying  us  when  certain  of  our  men  are 
in  danger  of  flunking." 

"They  have  not  co-operated,  but  have  'bust  out'  any  student 
who  fails." 

"An  Interfraternity  scholarship  competition  for  a  prize, 
but  few  of  the  Fraternities  are  interested  in  the  plan." 

"By  publishing  the  averages  of  the  percentages  of  the 
Fraternities  each  semester." 

"At  one  time,  they  notified  the  men  if  they  were  low,  but 
now  it  is  left  largely  to  our  system  of  securing  through  the 
Committee  of  active  men  the  grades  of  our  fellows." 

"We  give  every  thirty  days  a  report  of  each  man  in  the 
Chapter.  Many  of  the  class  advisers  get  word  to  us  if  men  are 
not  working." 

"They  give  estimate  of  man's  work  and  suggestions  as  to 
weakness." 

The  quotations  which  have  been  presented  here  give  a  fair  cross- 
section  of  the  various  methods  which  have  been  developed  by  the 
Chapters  in  the  many  colleges  and  universities  in  which  our  Fraternities 
are  placed. 

On  the  whole  they  show  a  keen  interest  in  the  subject  and  a  strong 
desire  to  accomplish  results.  Everywhere  we  see,  on  the  one  hand,  the 
college  authorities,  the  Chapter  officers,  the  upper-class  Committees, 
frequent  grade  reports,  constant  supervision ;  on  the  other  hand,  the 
under-graduates  and  especially  the  under-classmen,  on  whose  behalf 
and  against  whom  all  of  this  pressure  is  being  exerted.  It  is  probable 
that  there  is  no  other  single  method  which  should  promise  better  or 
even  as  good  results.  We  unqualifiedly  endorse  it  as  a  very  excellent 
means  to'  accomplish  the  end  in  view. 

But  failures  from  this  method  are  not  infrequent  and  it  may  be  that 
some  of  them  are  due  to  what,  in  the  language  of  a  recent  graduate 
whose  testimony  has  come  to  the  attention  of  the  Committee,  is  de- 
scribed as :  "Too  much  heckling."  Our  informant  says  that  many  a 
young  man  becomes  discouraged  and  disgusted  because  he  is  constantly 
heckled;    that,    instead    of   continually   hounding   undor-classmcn    to   do 
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better  work,  much  more  could  be  accomplished  by  inducing  them  to 
fix  their  own  goals  and  by  encouraging  them  to  strive  to  attain  them. 
It  is  his  opinion  that,  at  monthly  intervals,  in  Chapter  meetings,  each 
active  man  should  be  required  to  give  to  the  Chapter  a  statement  of  his 
standing  in  each  subject  during  the  preceding  month  and  his  intentions 
with  respect  to  his  studies  during  the  next  month.  If  an  under-grad- 
uate  is  doing  poor  work  in  any  subject  and  reports  that  fact  to  his 
fellows  in  public  meeting  and  at  the  same  time  declares  that  it  is  his 
intention  to  do  better  during  the  next  month,  he  will  be  much  more  apt 
to  make  good  his  promises  than  if  he  were  working  under  the  coercion 
of   Chapter  discipline. 

His  suggestion,  then,  is  to  induce  the  students  themselves  to  fix  their 
own  goal,  counting  upon  their  pride,  their  self-respect,  to  help  them  to 
make  good. 

The  plan  seems  to  this  Committee  so  promising  that  we  have  ven- 
tured to  bring  it  to  the  attention  of  this  Conference. 

Turning  again  to  the  testimony,  we  cannot  condemn  too  strongly 
those  Chapters  which  are  applying  no  systematic  attention  to  the  scholar- 
ship of  their  men ;  and  meriting  the  same  condemnation  with  them  are 
those  colleges  that  make  little  or  no  use  of  the  Fraternities. 

With  regard  to  the  co-operation  of  the  colleges  we  think  that  in 
many  places  the  Fraternities  are  imposing  an  onerous  and  unnecessary 
burden  upon  the  teaching  staff  when  they  ask  the  Faculty  and  instructors 
to  furnish  them  with  monthly  or  even  frequent  reports  of  the  standing  of 
their  men.  The  Fraternity  may  wish  to  have  all  this  information,  but  it 
does  not  need  so  much  and  it  should  not  ask  for  what  it  does  not  need. 
It  should  expect  to  be  notified  when  any  one  of  its  members  is  falling 
behind  in  his  scholarship  in  any  subject.  That  is  all  that  the  Fra- 
ternity really  needs.  A  system  based  upon  the  theory  that  only  delin- 
quents shall  be  the  subject  of  notification  to  the  Chapter  should  be 
easily  carried  out,  would  involve  little  labor  on  the  part  of  instructors, 
and  would  afford  to  both  Chapters  and  students  all  the  information,  all 
the  protection  they  need.  On  the  other  hand,  if  an  instructor  allows  a 
man  in  any  of  his  classes  to  fail  without  fair  warning  and  an  oppor- 
tunity to  make  good,  he  is  unworthy  of  his  calling.  But  we  should  not 
expect  him  to  afford  protection  to  those  who  do  not  need  any  protection. 
Colleges  that  require  their  instructors  to  furnish  these  unnecessary 
reports  are  imposing  an  unreasonable  burden  upon  them  and  colleges 
which  fail  to  give  protection  to  students  who  need  it  are  neglecting  their 
plain  duty. 


V.     Student  Activities. 

a.  Do  men  resident  in  the  Chapter  House  devote  more  or  less 
time  to  student  activities  than  do  other  students  of  like 
ability? 
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b.  Does    a    tendency   to    loaf   at    the    Chapter    House    take   the 
place  of  proper  participation  in  college  life? 

c.  What  means   do  you   take   to   stimulate   or  to   restrain   the 
active  men  in  this  department  of  their  college  life? 

d.  Have  you  any  suggestions  bearing  upon  this  subject? 

a.  Do  men  resident  in  the  Chapter  House  devote  more 
or  less  time  to  student  activities  than  do  other  stu- 
dents of  like  ability? 

About  65%  of  the  replies  show  that  in  the  opinion  of  our  informants, 
men  resident  in  Chapter  Houses  devote  more  time  to  student  activities 
than  do  other  students.  About  30%  of  the  replies  express  doubt  whether 
more  or  less  time  is  devoted  or  they  affirm  that  there  is  no  difference 
in  the  amount  of  time  devoted;  and  only  5%  express  the  opinion  that 
residents  in  Chapter  Houses  devote  less  time. 

It  may,  therefore,  be  accepted  as  probably  true  that  students  in 
Chapter  Houses  pay  more  attention  to  student  activities  than  those  who 
are  non-resident. 

b.  Does  a  tendency  to  loaf  at  the  Chapter  House  take 
the  place  of  proper  participation  in  college  life? 

25%  answer  this  question  in  the  affirmative.  67%  in  the  negative, 
and  in  a  few  cases  the  reply  is  qualified  by  such  remarks  as : 

"There  is  a  tendency,  but  it  is  cared  for  by  seniors." 

"No.     It  affects  study  more  than  anything  else." 

"A  proper  spirit  in  the  House  keeps  that  tendency  down  to  a 

minimum." 

"Insistent  prodding  helps  to  keep   students   to  participate." 
"This  tendency   is   discouraged  and  is   practically  vanquished." 
"Depends    upon    each    Chapter.      But    in    general     my    answer 

would  be,  'No'." 

c.  What  means  do  you  take  to  stimulate  or  to  restrain 
the  active  men  in  this  department  of  their  college 
lifef 

About  95%  of  the  replies  to  this  inquiry  show  tliat  a  more  or  less 
systematic  effort  is  made  by  the  active  men  to  stimulate  this  participa- 
tion.    The  methods  used  will  appear  in  the  following  quotations: 

"All  are  urged  to  get  into  this  if  their  scholarship  is  O.  K." 
"Frequent   appeals  to   their   loyalty   to   the   college." 
"Getting  freshmen  well  started  is  very  important,   followed  up 
by  Chapter  discussion  and  senior  supervision." 
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"Early  in  the  college  year  we  endeavor  to  have  some  of  tne 
older  men  who  were  prominent  in  college  activities  in  their  time 
talk  to  the  active  men  and  increase  their  interest." 

"Peanut  politics  on  the  campus  are  frowned  upon,  other  activi- 
ties are  encouraged.  Upper-classmen  are  urged  to  give  advice  to 
under-classmen." 

"We  urge  men  to  take  part  in  whatever  activity  they  are  fitted 
for." 

"The  Activities  Committee  of  upper-classmen  makes  every 
freshman  pick  out  some  activity." 

"Honor  of  the  Fraternity  compels  most  of  the  men  to  par- 
ticipate in  some  activity." 

"Special  Committee  tries  to  whip  the  men  into  activities  for 
the  sake  of  their  reputation  and  their  respect  and  honor  in  the 
Chapter.  Graduates  are  asked  to  talk.  A  trophy  room  is  kept 
to  do  honor  to  those  who  have  made  good,  with  photographs  in 
costume  and  history  of  members  who  have  won  distinction  in 
college  activities." 

"All  active  men  are  required  to  participate  in  student  activi- 
ties." 

"Each  man  is  started  out  in  his  freshman  year  in  some  line 
of  activity,  and  approbation  throughout  the  Chapter  serves  to 
keep  most  of  them  engaged  during  their  entire  college  course." 

"We  have  an  honor  book  in  which  the  record  of  each  man  is 
kept." 

"The  upper-classmen  instruct  the  freshmen  and  encourage  them 
to  participate." 

"Freshmen  sometimes  advised  in  fraternity  meetings  to  enter 
into  college  activities." 

"We  urge  freshmen  to  take  up  some  activity  as  a  means  to 
cultivate  college  spirit." 

"Men  are  advised  to  follow  some  line  from  the  first  year. 
Success  has  followed  our  efforts." 

"We  try  to  secure  reputation  in  every  department." 

"He  is  urged  or  restrained  depending  upon  the  condition  of 
his  scholastic  work." 

"Upper-classmen  see  to  it  that  each  individual  makes  an  effort 
in  some  activity." 

"The  Senior  Committee  tries  to  have  each  man  have  at  least 
one  activity  outside  the  curriculum.  Too  many  activities  are  dis- 
couraged. We  believe  that  a  man  should  have  outside  interests 
and  should  be  too  busy  to  dissipate." 

On  the  other  hand,  a  few  reports  show  that  some  Chapters  take  no 
special  interest  in  the  matter  as : 

"They  are  not  specifically  encouraged  or  discouraged." 
"No  special  means." 
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The  number  of  these  instances  is,  however,  so  small  that  it  may  De 
accepted  that  practically  all  Fraternity  Chapters  stimulate  to  a  greater 
or  less  extent  the  interest  of  their  membership  in  college  activities. 
In  some  cases  without  any  system,  but  among  most  of  them  quite  sys- 
tematically. 

d.  Have    you    any    suggestions    hearing    upon    this 
subject  f 

"Chapters  should  try  judiciously  to  regulate  this  phase  of 
college  life."' 

"Find  out  what  each  new  man  is  qualified  to  do  and  get  him 
well  started  under  the  supervision  of  upper-classmen." 

"Older  men  should  impress  the  fact  that  no  matter  how  good 
a  man  may  be,  unless  he  keeps  his  studies  in  hand  he  is  less  than 
no  good  to  his  college  and  crowd ." 

"Keep  Fraternity  men  mixing  with  non-fraternity  men." 

"It  can  be  over-done.  I  think  that  a  limit  in  the  way  of  the 
number  of  Chapter  credits  allowed  by  the  Fraternity  is  necessary 
in  some  cases." 

"The  best  men  are  too  often  loaded  down  with  honors  and 
offices  which  they  undertake  too  generously  for  the  sake  of  the 
Chapter." 

"Think  a  Committee  of  under-graduates  and  Alumni  should 
advise  with  each  member." 

"I  am  beginning  to  wonder  whether  this  whole  business  of 
student  activities  is  not  beginning  to  suffer  from  artificial  stimula- 
tion. It  may  develop  the  character  of  certain  boys,  but,  on  the 
other  hand,  it  certainly  conventionalizes  the  minds  and  interests 
of  many  others." 

"I  believe  in  encouragement  rather  than  compulsion.  If  there 
is  any  basis  of  inter-chapter  comparison,  why  not  a  competition." 

"We  have  had  some  brilliant  men  who  spent  too  much  time 
in  college  activity  and  their  academic  studies  suffered  from  it. 
The  subject  has  to  be  watched  to  keep  it  normal." 

"In  this  Institution  it  is  the  Fraternities  that  are  the  main- 
stay of  the  college  spirit." 

"We    think   students   give   too   much   time   and    lay   too   much 
<         stress  on  college  agtivities." 

"Men  out  for  athletics  must  train  and  keep  in  condition,  i.  (•. 
refrain  from  liquor  and  other  dissipation,  hence  athletics  arc  en- 
couraged." 

"Every  man  should  be  encouraged  to  do  something  for  his 
college  so  that  he  is  not  a  social  parasite." 

"The  E>xecutive  Committee  aims  to  find  the  thing  each  man 
can  best  do  and  then  push  him  into  it." 
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This  phase  of  student  life  seems  to  be  receiving  from  the  Chapters- 
ah-nost  as  careful  attention  as  scholarship  and  we  can  very  easily  see 
how  it  may,  in  some  places,  be  pushed  to  the  prejudice  of  scholarship. 
It  goes  without  saying  that  the  judicious  distribution  of  his  time  is  of 
the  utmost  importance  to  the  college  student  and  for  that  reason  we 
think  that  this  entire  subject  should  have  the  benefit  of  graduate  as 
well  as  under-graduate  attention. 


VI.     Dissipation. 

a.  What  steps,  if  any,  have  been  taken  with  reference  to  the 
use  of  alcohol  in  the  Chapter  House,  and  with  what  result? 

b.  What    penalties     do    you    impose,     if    any,     for    alcoholic 
excesses? 

c.  What  control,  if  any,  do  you  exercise  over  your  active  men 
with   respect  to  other  forms  of  dissipation? 

d.  What  means  have  you  found  efficient  to  raise  the  standards 
of  moral  conduct  of  your  members? 

e.  Have  you   any   suggestions    regarding   the   control   of   your 
men  in  this  matter? 

a.  What  steps,  if  any,  have  been  taken  with  reference 
to  the  use  of  alcohol  in  the  Chapter  House,  and 
with  what  result? 

About  80%  of  the  reports  say  that  the  use  of  alcohol  in  the  Chapter 
House  is  forbidden.  Testimony  taken  from  the  other  20%  reads  as 
follows  : 

"This   is   controlled   by   student   government." 

"The  Alumni  Committee  and  the  Faculty  Students  Officers' 
Committee  forbid  it.  When  there  is  enough  opposition  within 
the   Chapter  this  prohibition   is   effective,   otherwise   it  is  not." 

"Men  are  supposed  to  comport  themselves  as  gentlemen,  and 
not  indulge  to  excess.  Certainly  not  on  the  premises.  All 
cases  of  too  much  liquor  are  considered  in  disgrace  and  open  to 
criticism,   etc." 

"An  appeal  to  Fraternity  honor." 

"An  effort  is  being  made  to  eliminate  the  use  of  liquor  in 
connection  with  the  entertainment  for  new  men." 

"Unwritten  law  in  effect  that  any  member  drinking  liquor 
in  the  House  or  bringing  it  in  the  House  will  be  punished  by 
paddling." 
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"Prohibition  except  by  special  authority  and  under  strict 
graduate  supervision." 

"No  Freshmen  can  drink  at  all  except  with  the  written 
consent  of  the  parents,  while  those  who  have  consent — can 
drink  only  in  the  regular  cafe  of  the  hotel  separate  from  the 
bar." 

"Through  under-graduate  and  Alumni  interference  the  use 
of  alcohol  has  been  greatly  reduced." 

"There  is  no  formal  regulation,  but  under-graduate  public 
opinion  distinctly  frowns  upon  excess." 

"Liquor  is  usually  disregarded,  and  except  at  commence- 
ment times  is  rarely  seen.     I  know  of  no  hard  and  fast  rule." 

"Liquor  not  permitted  in  the  house.  Very  much  lessened 
since  we  went  from  dormitories  to  Chapter  House.  Public 
sentiment,  largely  speaking,  is  against  it." 

"Five  dollars  fine  for  entering  the  House  intoxicated.  Five 
dollars  fine  for  drinking  alcohol  in  the  Chapter  House." 

"Not  used  in  the  House  excepting  at  banquets." 

"The  Fraternity,  as  a  whole,  has  recently  gone  dry;  formerly 
we  had  beer  as  well  as  soft  drinks  after  meetings,  an  alcoholic 
punch  occasionally.  I  think  that  the  method  for  a  dry  House  is 
a  good  one." 

"Only  five  of  the  more  than  forty  Chapters  of  this  Fraternity 
allow  liquor  at  any  time  in  the  House;  all  the  others  have 
strict  rule  against  it.  Penalty  for  breach  of  these  rules  is  usually 
severe.     Under  definite  control  by  national  Fraternity." 

b.  What  penalties  do  you  impose,  if  any,  for  alcoholic 
excesses  f 

The  favorite  penalty  seems  to  be  a  fine.  We  observe  this  more 
frequently  than  any  other  one.  A  reprimand,  sometimes  privately, 
sometimes  by  the  Chapter,  occurs  fairly  frequently.  Some  form  of 
corporal  punishment  is  noticed,  and  in  extreme  cases,  suspension  or 
expulsion.  We  infer  from  the  fact  that  the  word  "expulsion" 
is  used  rather  frequently,  that  reference  is  made  to  expulsion  from  the 
House.  It  can  hardly  be  that  our  Fraternities  are  expelling  their 
men  at  the  rate  that  these  reports  suggest.  In  one  case,  a  boycott  is 
mentioned.  Frpm  among  the  various  types  of  penalties,  we  quote  the 
following: 

"If  committed  in  the  House,  fine  of  ten  dollars;  if  outside 
the  House,  none,  except  an  effort  to  discontinue  such  pro- 
ceedings." 

"Fines  of  money ;  deprive  the  men  of  the  right  to  enter  saloon. 
This  regulates  itself  here  as  alcoholic  excesses  arc  looked  upon 
with  contempt." 


88  Jnterfraternity  Conference  Minutes 

"Fines  have  been  levied,  and  in  case  of  frequent  violation,  the 
Faculty  has  been  asked  to  interfere." 

"Some  Chapters  impose  fines,  etc.,  others  have  deeper  rules  but 
wink  at  offences." 

"No  penalties  are  enforced  on  upper-class  men  unless  they 
bring  liquor  into  the  house,  then  they  are  expelled;  if  Freshmen 
drink  without  permission  they  are  fined  five  dollars." 

"A  heavy  fine,  and  severe  action  for  a  second  offence." 

"Any  member  bringing  the  Fraternity  into  notoriety  is  held 
liable  to  fine  or  suspension." 

"Heavy  fine,  followed  if  necessary  by  suspension." 

"Two  dollars  fine  for  first  offence,  suspension  of  house  privi- 
leges for  second." 

"Subject  to  heavy  fine  or  suspension." 

"After  a  warning,  a  fine  of  five  dollars;  reading  of  names  in 
Chapter  meeting." 

The  next  most  frequent  penalty  is  the  reprimand,   and    from  those 
reporting  that  method  of  punishment,  we  quote : 

"Criticisms,  warnings,  and  finally,  disgrace,  or  in  extreme  cases, 
if  necessary,  expulsion." 

"Personal  criticism." 

"Chapter  censure  if  any  member  disregards  private  admonition. 
The  Chapter  may  punish  by  a  temporary  suspension,  a  permanent 
suspension,  or  merely  a  vote  of  censure." 

"A  man  is  given  three  chances :  1 — He  is  censured.  2 — He  is 
expelled  from  class  for  two  weeks.    3 — He  is  dropped  from  college." 

"No  penalties,  but  some  upper-class  men  put  offender  'on  the 
mat'." 

"No  fixed  penalty  except  disapproval  and  reprimand  to 
members." 

"We  try  not  to  punish  but  to  prevent  by  teaching  the  under-class 
men  to  live  the  Chapter's  attitude.  We  have  very  little  drinking, 
and  no  excess  for  several  years  past.  Expulsion  for  this  offence 
came  about  too  easily.     No  one  wants  to  take  the  chance." 

With  reference  to  the  expulsions,  we  quote  a  few  as  they  are  given 
to  us : 

"Suspension  and  threatened  to  expulsion." 

"May  be  suspended  or  expelled,  but,  if  possible,  the  man  is 
disciplined  and  saved  to  himself." 

"Dismissal  from  the  Chapter  House." 

"Expulsion." 

"Suspension  or  even  expulsion." 

"H  inside  the  house,  immediate  expulsion  or  suspension." 

"Dismissal  from  the  Fraternity." 
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"Automatic  expulsion." 
"Expulsion  for  repeated  offence." 

Of  the  less  serious  forms  of  punishment  we  notice : 
"Water  cure." 

"Bathtub,  etc.,  occasionally." 

"We  inflict  a  tubbing,  a  period  of  silence ;  in  a  way  ostracize 
him  for  a  time." 

"Rough  handling  and  ducking  in  cold  water  in  the  tub." 

In  one  case  the  penalty  is  described  as  follows : 

"They  are  boycotted  by  the  other  members ;  if  no  heed  is  taken, 
report  to  parents  or  to  college  Dean."  This  is  the  only  case  in 
which  we  have  observed  this  form  of  punishment. 

c.  What  control,  if  any,  do  you  exercise  over  your 
active  men  with  respect  to  other  forms  of  dissi- 
pation? 

The  subject,  next  to  the  use  of  alcohol,  which  attracts  great  attention 
is  that  of  gambling,  which  we  notice  is  prohibited  specifically  in  a 
considerable  number  of  instances.  Occasionally,  we  see  reference  to 
exclusion  of  immoral  women  from  the  house,  and  in  only  one  case  do 
we  notice  any  reference  to  the  prohibition  of  foul  language.  The 
attitude  in  almost  all  Chapters  seems  to  be  that  the  Chapter  House 
is  the  student's  home,  and  that  the  intention  among  the  young  men 
resident  therein  is  to  treat  the  house  in  that  spirit.  Any  form  of  dissipa- 
tion is  frowned  upon  accordingly.  There  is  frequent  reference  to  public 
reprimand,  to  private  reprimand,  or  to  the  influence  of  upper-classmen 
upon  their  juniors.  Mention  also  is  often  made  of  the  esprit  in  the 
Fraternity  as  controlling  the  conduct  of  the  men.  The  same  informant 
who  refers  to  the  boycott  as  used  in  the  case  of  alcoholic  excess,  speaks 
of  it  also  as  applied  to  other  forms  of  dissipation.  The  method  of 
handling  these  other  forms  is  more  frequently  through  upper-classmen, 
class  influence.  Fraternity  esprit,  etc.  A  few  quotations  at  random  bear- 
ing upon  the  entire  subject  of  dissipation  will  suffice  to  show  the  point 
of  view : 

"Strict  study  hours;  no  classmen  leave  town  only  with  senior's 
approval." 

"Sentiment    and    tradition    have    always    been    honorable    and 
strong  in   our   Chapter,   and  are   our  best  preventatives."      (Pre- 
ventatives of  disgrace  and  disorder.) 
"Moral  suasion." 

"Advice  is  given,  and  good  influence  exerted." 
"Absolutely   forbidden    freshmen   upon   penalty  of   removal   of 
button.      In    order   to    do   this,     upper-classmen    must    be   clean." 
Very  little  trouble  along  this  line." 
"The   force  of  Chapter  honor." 
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"Discouragement  of  dissipation  in  the  older  men  checks  any 
tendency  towards  it  in  the  younger  men." 

"Use  all  possible  means  to  guard  against  dissipation." 

"Sentiment  has  a  strong  influence." 

"Delegation  usually  handles  the  matter." 

"The  upper-classmen  feel  that  they  must  set  an  example." 

"We  disregard  all  that  sort  of  thing,  and  each  case  is  treated 
separately  with  good  result." 

"The   whole   sentiment   is   against   it." 

"Men  are  warned,  and  if  they  indulge  they  are  interviewed 
by  a  Committee  of  seniors,  and  forced  to  stop.  By  the  taking 
of  a  pledge." 

d.  What  means  have  you  found  efficient  to  raise  the 
standards  of  moral  conduct  of  your  members f 

The   quotations   which   have   been   given    already   indicate   the   trend 
of  opinion  in  the  Chapters  upon  this  subject. 

e.  Have  you  any  suggestions  regarding  the  control  of 
your  men  in  this  matter? 

We  make  use  of  the  following  quotations : 

"Rigid   freshmen   discipline." 

"Make  the  older  fellows  realize  that  it  is  in  their  power  to 
wield  a  tremendous  influence  for  good." 

"Sentiment  here  has  never  crystallized  into  force  sufficiently 
strong  to  accomplish  anything  positive.  Each  Chapter  must 
take  the  responsibility  and  see  that  in  the  long  run  dissipation 
is  fatal  to  the  Chapter  itself.  How  to  bring  this  situation  about, 
I  do  not  know." 

"We  have  not  found  it  necessary  to  invent  machinery.  My 
suggestion  is  to  entrust  the  control  of  such  dissipation  into  their 
own  hands." 

"Let  the  head  of  the  college  keep  in  close  touch  with  the 
Seniors  in  all  the  Fraternities   and  work  together  with  them." 

"Appeal  to  their  better  natures  by  a  graduate  adviser.  In 
hopeless  cases,  suspension." 

"Sometimes  the  graduate  has  a  heart  to  heart  talk  with  the 
fellows.  Pride  and  the  good  name  of  the  Chapter  is  set  forth 
in  these  talks." 

"The  influence  of  the  older  men.  There  is  no  better  way. 
If  you  can  make  the  older  men  realize  their  influence  you  have 
the  best  method  of  handling  the  trouble." 

"The  Chapter  should  take  the  place  of  parents,  and  should 
exercise  the  same  influence,     *     *    *." 
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"An  appeal  to  reason  is  better  than  any  rule  that  may  be 
passed." 

"Get   them   interested   in   athletics." 

"Social  ostracism." 

"Chapter  sentiment  has  proven  O.  K.  Believe  it  is  best  to 
place  this  up  to  the  honor  of  each  individual  rather  than  to 
make   rigid  rulings." 

"The  quicker  the  Chapter  gets  rid  of  'its  bad  eggs'  the  better 
for  the  Chapter." 

'"Every  Fraternity  House  should  employ  a  House  mother." 

"Three  good  men   will  balance  the   entire   Chapter." 

"Any  man  who  has  disgraced  his  Chapter  should  be  deprived 
of  office  and  vote." 

It  is  gratifying  to  notice  the  wide-spread  prohibition  against  the  use 
of  liquor  in  the  Chapter  Houses  of  the  Fraternities  and  especially  as 
this  prohibition  has  often  been  imposed  by  the  active  Chapter.  Under 
the  influence  of  restraint  thus  manifested  other  forms  of  dissipation 
must  be  greatly  lessened.  We  may  assume  with  confidence  that  where- 
ever  the  general  government  of  a  Chapter  House  is  satisfactorily  organ- 
ized the  various  forms  of  dissipation  will  be  held  in  restraint.  We  doubt 
not  that  this  Conference  will  be  heartily  pleased  with  the  splendid 
showing  of  the  Fraternities  in  this  matter. 


VII.     Penalties. 

a.  What  penalties,  if  any,  do  you  use  to  insure  the  observance 
of   the    rules   and   standards   of   the    Chapter? 

b.  If    you    use    penalties,    how    are    they    enforced,    and    with 
what  result? 

c.  To   what   extent    does   the    use    of   these   penalties    interfere 
with    the    friendly    relations    of   the    members? 

a.  What  penalties,  if  any,  do  you  use  to  insitre  the 
observance  of  the  rules  and  slajidards  of  the 
Chapter? 

In  about  one-third  of  all  cases  no  penalties  are  used;  those  which  are 
employed  in  the  other  two-thirds  are :  Fines,  reprimands  by  the  older 
men  of  the  Chapter  or  by  the  Chapter  itself,  deprivation  of  the  use 
of  the  House,  various  forms  of  physical  punishment,  such  as  tubbing, 
paddling,  "Hot  handling,"  and  the  like,  and  the  imposition  of  tasks  such 
as  study  hours,  periods  of  silence,  and  for  the  more  serious  offenses, 
appeals  to  parents  or  guardians,  suspension  and  expulsion. 


92  Interfratcrnity  Conference  Minutes 

"Fines  and  accomplishment  of  necessary  work  in  the  Chapter 
House." 

"Principally  fines." 

"Fines,  private  remonstrances,  public  reprimand,  and,  finally, 
suspension." 

"Tubbing,  paddling  seldom,  period  of  silence,  loss  of  some  of 
the  privileges,   fines   for  a   few  violations." 

"We  either  fine  the  men  or  suspend  them,  depending  upon  the 
gravity  of  the  offence." 

"Fines  for  minor  offence,  sometimes  tubbing,  suspension  for 
serious." 

"Taking  away  the  member's  vote  for  a  certain  period  of  time." 

"Fines,  suspension,  expulsion." 

"We  leave  the  penalty  of  any  sort  of  breach  with  the  local 
Committee,  except  where  it  affects  the  constitution  of  the 
Fraternity,  our  general  by-laws  or  matters  which  would  injure 
the  general  Fraternity." 

"Penalties  are  decided  by  the  House  Committee,  and  consist  of 
fines,  chastisement,  etc." 

"No  fines,  rebukes  in  meetings  are  most  serious." 

"For  minor  offences,  we  deprive  men  from  having  nights  out 
and  from  recreation  in  the  house.  For  severe  offences,  only  severe 
reprimand  in  the  circles  of  the  older  men  has  been  effective." 

"If  attempted  often,  paddling  and  bath-tub." 

"Punishments  are  called  in  Fraternity  parlance,  'hot  handling, 
tubbing,  cold  bath,'  suspension,  etc." 

b.  If  you  use  penalties,  hoiv  are  they  enforced  and 
with  what  result? 

The  penalties  are  imposed  by  an  Executive  Committee  or  by  an 
officer  of  the  Fraternity.  In  a  fair  proportion  of  cases,  they  are 
imposed  by  vote  of  the  Chapter.  In  one  case,  notice  to  parents  is  men- 
tioned as  being  "good,  usually." 

"Good  results  are  obtained  by  Chapter  action ;  co-operation  of 
Faculty  and  parents  is  desirable." 
In  one  case,  the  interposition  of  graduate  member  is  employed : 

"Penalties  to  fit  individual  cases  usually  imposed  and  enforced 
by  graduate  members." 

c.  To  zvhat  extent  does  the  use  of  these  penalties  inter- 
fere with  the  friendly  relations  of  the  memhers? 

Of  52  direct  replies  to  this  question,  45  were  to  the  effect  that  there 
was  substantially  no  interference  with  the  friendly  relations  of  the 
members.    In  7  cases,  there  was  bitterness,  but  not  serious  or  for  long. 
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Comments  upon  this  entire  subject  of  Penalties  seem  unnecessary, 
save  with  respect  to  one  of  them ;  namely,  the  use  of  corporal  punishment, 
tubbing,  paddling,  hot  handling,  etc.  Punishments  of  this  sort  impress 
your  Committee  as  unworthy  of  college  men  and  college  Fraternities, 
and  we  hope  that  those  Fraternities  which  tolerate  this  practice  in  any 
of  their  Chapters  will  at  once  forbid  it.  It  cannot  be  necessary  else 
all  Fraternities  would  now  be  employing  it.  It  is  liable  to  be  abused  and 
to  be  made  a  source  of  real  humiliation  to  the  student. 


VIII.     Central  government. 

What  supervision  or  control  does  the  Central  organization  of  your 
fraternity  exercise  over  your  Chapter  with  respect  to : 

a.  The  care  of  Chapter  Houses? 

b.  The  conduct  of  the  men  in  the  Chapter? 

c.  The  financial  affairs  of  the  Chapter? 

d.  The  scholarship  of  the  men? 

e.  The  participation  of  your  men  in  student  activities? 

a.  Care  of  Chapter  Houses? 

60%  of  those  whose  reports  were  analyzed  show  that  the  Central 
organization  pays  no  attention  to  the  care  of  the  Chapter  Houses.  The 
most  frequent  form  of  supervision  or  control  mentioned  is  a  visitor 
from  the  central  organization.     Thus, 

"A  representative  of  the  central  organization  visits  the  Chapter 

at  least  once  each  year " 

"The  District  Chief  visits  the  house  frequently  and  if  condi- 
tions are  not  as  should  be  we  are  reported  to  the  General  Sec- 
retary  " 

"Occasional  visits  of  members  of  the  Executive  Council." 
"Annual  visitation  of  the  President  of  the   Fraternity   or  his 
representative." 

Next  in  order  of  frequency,  i.  e.,  in  about  \2%  of  all  cases  there  is 
some  sort  of  general  control,  but  without  a  description  of  how  that 
control  is  secured. 

"The  general  Fraternity  requires  a  well-kept  house." 

"General  suggestions  from  time  to  time." 

"General  supervision  by  Grand  Lodge." 

"Central  organization  exercises  some  supervision  and  control." 
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In  another  small  group,  7%,  the  expression  "Advisory"  is  used  but 
without  details.     Thus, 

"Simply  recommends  certain  things  to  be  done." 

"Advisory." 

"None    except    through    recommendations    of   district    officers.' 

In  a  few  cases  such  vague  expressions  are  used  as : 

"Encouraged  by  Central  organization." 
"Watch   conditions   closely." 

In  three  cases  it  is  recorded  that  the  care  or  condition  of  the  Chapter 
House  is  a  subject  of  comment  in  the  Fraternity  publications. 
And  in  two  cases  : 

"Require  a  report  on  conditions  at  periodic  intervals." 

b.  The  conduct  of  the  men  in  the  Chapter? 

About  40%  of  all  replies  are  to  the  efifect  that  the  central  organiza- 
tion takes  no  cognizance  of  the  conduct  of  men  in  the  Chapter. 

In  about  20%  of  all  cases  the  conduct  is  controlled  only  by  visits, 
from  time  to  time,  by  a  representative  of  the  central  organization.  As 
for  example : 

"The  District  Chief  visits  the  house  frequently." 
"Occasional  visits  of  members  of  the  Executive  Council." 

In  15%  of  all  cases  there  is  a  right  of  appeal  to  the  central  organiza- 
tion, or  the  central  organization  imposes  rules  and  regulations  gov- 
erning conduct. 

"National  constitutional  laws  are  passed  in  this  respect." 
"This  is  a  matter  of  internal   regulation  with  appeal   to,   and 
power  in  the  central  organization  to  regulate." 

In  10%  reference  is  made  to  the  enactments  of  the  central  organiza- 
tion and  to  the  law  forbidding  the  use  of  liquor  in  the  Chapter  House. 

In  10%  the  expression  "Advisory"  or  its  equivalent  is  used." 

In  two  cases  this  subject  is  said  to  be  watched. 

In  three  cases  the  conduct  of  the  men  of  the  Chapter  House  is  referred 
to  in  the  publications  of  the  Fraternity. 

And  in  one  case  the  officers  of  the  Chapter  report  upon  this  subject 
to  the  central  organization. 

c.  The  financial  affairs  of  the  Chapter? 

In  about  33%  of  all  cases  the  financial  affairs  of  the  Chapter  are  not 
supervised  or  controlled  by  the  central  organization. 
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In  25%  the  books  of  the  local  Chapter  arc  reviewed  by  the  central 
office,  or  reports  are  required  at  more  or  less  frequent  intervals  regarding 
the  condition  of  the  finances.    Thus, 

"District  Officer  examines  books." 

"Full  control  as  regards  the  permanent  finances  of  the  Chapter, 
advisory  otherwise." 

"Careful  inspection  of  books  at  unannounced  visits.  We  send 
monthly  financial  reports  to  the  head  of  the  central  organization." 

"Uniform  bookkeeping  system.  Reports  monthly  to  central 
officers." 

"The  central  organization  exercises  some  supervision  and 
control." 

In  10%  the  visits  of  the  representative  of  the  central  organization 
includes  an  inspection  of  the  financial  aflfairs  of  the  Chapter. 

In  7%  the  control  of  the  central  organization  is  described  as 
"Advisory." 

In  three  cases  the   central  authorities  watch   conditions. 

And  in  a  single  case  reference  is  made  to  a  requirement  of  a 
budget. 

The  following  quotations   will  cover  these  various  points. 

"Through  an   officer  of  the  central   organization." 

"Books   must   be   audited   periodically,    and   the   Chapter   must 

be  self-supporting." 

"Excellent  plan  somewhat  too  generously  administered." 
"Visit  of  central  officer  and  articles  in  the  Quarterly  magazine." 
"Inspection   of  the   Traveling   Secretary." 
"Trial    balance   of    Chapter   books    require   to   be    sent   to   the 

Treasurer  monthly." 

"Central  organization  is  very  strict." 

"Have  installed  a  uniform  system  which  we  follow." 

"Standard  system  of  book-keeping." 

"Monthly  financial  reports  to  central  office." 

"Control  method." 

"We   must    furnish   satisfactory    reports   to   the   central   office." 

"Uniform  accounting  system  and  budget  required." 

"General    rules   come    from   the   central   organization." 

"Central    organization    is    very    strict    with    regard    to    financial 

matters.", 
,  "General  supervision." 
"Visits  of  General   Secretary." 

d.  The  scholarship  of  the  men? 

In  ZZ%  of  all  cases  reported,  the  statement  is  made  that  tlie  central 
government  exercises  no  supervision  over  the  scholarship  of  the  nun 
in  the  local  Chapter. 
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In  Z2)%  of  all  cases  the  central  organization  stimulates  scholarship  in 
various  ways.    As  for  example  : 

"Asks  for  carefully  prepared  and  tabulated  reports." 
"General  comparative  reports  of  Chapter  scholarship." 
"A   scholarship   fund  for  Freshmen." 

"A  National  Committee  has  charge  of  this  subject,  but  has 
no  definite  system." 

"Constantly  encouraging  scholarship." 

"Urging  continually  each  Chapter  to  make  special  efforts 
toward   improving  scholarship." 

"The  withdrawal  of  the  Chapter  if  the  scholarship  gets  too 
low." 

"Under  supervision  of  provincial  officer  and  co-operation  of 
the  Faculty  with  him." 

"Urge  members  of  each  Chapter  to  make  scholarship  the 
Chapter  ideal." 

"Encourages,    almost    requires,    a   high    scholarship." 
"Central    organization    exerts    supervision    of    the    scholarship 
of  the  men.     Keep  an  accurate  record." 
"By  ofifering  prizes." 

"Central  office  has  been  insisting  upon  higher  scholarship.  An 
income  from  $100,000  fund  is  used  to  provide  prizes  to  the 
Chapter  where  scholastic  standing  is  meritorious." 

"The    Chapter    is    required    to    report    to    one    of    the    central  ■ 
officers,   and   if  grade   is   unsatisfactory  the   Chapter   is    reported 
for  discipline." 

"The  Chapter  of  our  Fraternity  standing  highest  in  scholar- 
ship each  year  receives  a  substantial  reward  to  the  value  of 
about  $50.00. 

"General    supervision." 

"The  national  constitution  requires  that  we  take  men  of  high 
scholarship." 

"Visits  of  the  General  Secretary  should  advise,  admonish,  and 
encourage." 

"We  find  the  assistance  of  our  General  Secretary  very 
helpful." 

"In  extreme  cases  investigation  is  made." 

"Required    to    file    the    complete    standing    each    semester    on 
blanks   furnished  by  the   Fraternity." 
"Chapters   are   ranked   scholastically." 

e.  The  participation  of  your  men  in  student  activities? 

In  about  50%  of  all  the  answers  to  this  question,  the  reply  is 
"None."  The  other  replies  indicate  varying  ■  degrees  of  interest  in 
student  activities,  and  of  concentration  upon  means  to  secure  the  par- 
ticipation in  them  on  the  part  of  under-graduates. 
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The   whole   subject   will   be   made   clear   by   quotation. 

"Visits  from  proper  officers  with  suggestions.  Also  by  cor- 
respondence with  the  members  of  the  Council  representing  the 
Chapter." 

"Encourage  it  provided  it  does  not  interfere  with  scholarship." 

"Of  course,  the  national  officer  urges  student  activities." 

"It  gives  publicity  to  participation  in  college  activities  by 
means  of  Fraternity  publication." 

"None   other  than   earnest   encouragement." 

"The  monthly  report." 

"Records  of  such  participation  are  kept." 

"Not  regulated  unless  abuse  arises." 

"The  central  Fraternity  urges  participation,  but  makes  no 
compulsory  rules." 

"Occasional  visit  of  a  member  of  the  Executive  Council." 

"Publicity  in  Fraternity  magazine." 

"It  requires  that  we  have  a  respectable  number  of  men  in 
the  various  activities  of  the  college." 

"Through  Alumni  of  Chapter." 

"Advisory  and  stimulation." 

"Certificates  of  Honor  to  those  attaining  certain  Fraternity 
honors." 

On  the  whole  it  may  be  said  with  reference  to  this  subject  that 
the  replies  are  less  specific  and  manifest  less  interest  on  the  part  of 
the  Fraternity  than  is  the  case  with  other  subjects  dealt  in  by  the  Com- 
mittee. 


CONCLUSIONS. 


Our  studies  of  these  reports  have  satisfied  us  that  some  of  the 
Chapters  are  very  thoroughly  organized  and  many  others  are  so  well 
organized  that  little  would  be  gained  by  any  change  in  the  method  of 
conducting  their  affairs.  A  number  of  Chapters,  however,  have  come 
to  our  notice  whose  organization  has  been  very  little  developed,  and 
whose  usefulness  could  be  greatly  increased  as  a  result  of  adequate 
organization.  No  organization  that  can  be  devised  will  produce  results 
automatically ;  steady  industry  and  constant  attention  are  the  price  that 
must  be  paid  for  efficiency.  But  even  with  these  qualities,  organization 
is  still  necessary,  and  we  believe  that  whatever  may  be  its  type,  there 
are  certain  underlying  principles  which  should  control  its  character 
and  development,  whatever  the  Fraternity,  and  in  whatever  institution 
the  Chapter  may  be  located.     These  jirinciples  are: 
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a.  That  each  Chapter  should  have  the  benefit  of  graduate 
advice  and  counsel  in  all  its  affairs. 

b.  That  in  the  government  of  the  Chapter,  control  by  Seniors 
simply  because  they  are  Seniors  should  be  avoided,  and 
should  be  replaced  as  far  as  possible  by  control  by  the 
strongest  men,  whether  Seniors  or  other  class  men. 

c.  Continuity  of  the  organization  so  that  its  management  may 
proceed  from  year  to  year,  unchanged  by  the  loss  of  indi- 
vidual men. 

To  secure  these  ends,  we  recommend  the  following  organization  : 

1.  The  Chapter  administration  should  lodge  in  an  Executive 
Committee  of  under-graduates  and,  associated  with  them,  a  grad- 
uate advisor. 

2.  The  Executive  Committee  should  be  small,  by  preference 
three,  and  not  to  exceed  four  members  made  up  as  follows : 

a — A  graduate. 

b — A   Senior,   the  head  of  the   Chapter  ex-officio. 

c — A  Junior  (by  preference  that  member  of  the  junior  class 
who  will  probably  be  the  head  of  the  Chapter  in  the  fol- 
lowing year). 

d — A  Sophomore,  thus  affording  a  greater  probability  of 
the  continuity  of  the  spirit  of  the  Committee.  These 
under-graduates  should  be  the  strong  men  of  their  dele- 
gations and  should  be  chosen  for  strength  and  not  be- 
cause they  may  happen  to  be  officers. 

3.  The  Committee  should  be  subject  to  the  direction  and 
control  of  the  Chapter,  but  should  have  full  power  to  appoint 
its  own  sub-committees  to  carry  on  the  detail  work  under  its 
direction. 

4.  The  duties  of  the  Executive  Committee,  subject  to  the  Chap- 
ter's control,  should  be : 

a — Care  of  the  Finances. 

It  should  draw  up  a  budget  at  the  beginning  of  the  year, 
and  should  fix  the  dues,  assessments,  cost  of  rooms,  and 
of  board. 

It  should  control  credits  granted  and  sought. 

It  should  supervise  expenditures  and  be  responsible  that 
the  Chapter  lives  within  its  income. 
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b — Core  of  the  house. 

It   should   supervise  the  housekeeping. 
It    should    prepare    and    supervise    the    enforcement    of 
House  rules. 

It  should  enforce  penalties. 

c — Care  of  scholarship. 

It  should  keep  in  touch  with  the  work  of  each  man  in 
scholarship,  so  as  to  maintain  the  standards  fixed  upon  by 
the  Chapter. 

d— Conduct  of  men. 

It  should  advise  with   regard  to  the  conduct  of  the  men. 

e^Studcnt  actk'ities. 

It    should    regulate    the    activities    of    the    members    with 
respect  to  the  college. 

5.  The  Committee  should  submit  to  the  National  Organization. 
at  least  three  times  in  each  year,  a  report  of  the  condition  of  the 
Chapter,  and  of  the  progress  of  each  man,  a  statement  of  the 
Chapter  finances,  and  all  such  other  facts  as  will  place  the  Na- 
tional Executive  of  the  Fraternity  in  full  touch  with  the  work  of 
the  Chapter. 

Respectfully  submitted, 

Oscar    H.    Roghrs,    Chairman. 
John  G.  Bowman, 
J.  S.  Ferguson, 
Carl  L.  Ganter. 
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EXHIBIT   "D". 

REPORT  OF  COMMITTEE  ON  STANDARD  FORM 
OF  REPORT  UPON  SCHOLARSHIP 

To   THE    InTERFRATERNITY    CONFERENCE   OF    1915: 

Investigation  into  the  matter  of  college  marking  systems 
shows  that  there  is  not  only  great  diversity  among  the  colleges 
in  their  systems,  but  that  there  is  little  agreement  upon  the 
principles  of  marking,  both  those  relating  to  the  judging  of 
scholarship  and  those  relating  to  the  statement  of  the  results. 
Even  systems  which  look  alike  are  not  really  alike.  A,  B  and  C 
do  not  stand  for  the  same  thing  in  different  institutions;  nor 
even  in  different  departments  of  the  same  institution.  In  short, 
the  entire  subject  is  one  calling  for  careful  and  scientific  re- 
search and  constructive  criticism.  Educators  are  alive  to  this 
condition  and  have  begun  to  study  the  problem.  Books  and 
articles  on  the  subject  are  being  written.  But  it  will  probably 
be  a  long  time  before  there  is  any  general  consensus  as  to  the 
best  system  or  systems,  and  perhaps  longer  before  there  is 
any  practical  uniformity  of  system  among  the  colleges. 

In  the  next  place,  there  is  also  considerable  diversity  in 
the  practical  applications  of  the  same  system  arising  out  of  the 
variable  human  factors  involved.  Obviously  a  standard  of 
measure  which  varies — to  use  the  classic  phrase — with  the 
length  of  the  chancellor's  foot,  presents  sufficient  difficulty  as 
a  basis  of  comparison;  but  if  the  chancellor's  foot  itself  is  a 
number  seven  in  October  and  a  number  nine  at  Christmas, 
varying  with  the  chancellor's  seasonal  disposition  toward  opti- 
mism or  pessimism,  his  unavoidable  personal  likes  and  dislikes, 
the  condition  of  his  liver  or  the  clarity  of  his  morning  coffee, 
the  desired  basis  of  comparison  is  doubly  unstable  and  tends 
to  disappear.  Some  of  the  colleges  not  only  now  mark  their 
students,  but  have  also  begun  to  mark  their  professors  in  their 
application  of  their  marking  systems.  In  other  words,  the  idio- 
syncracy  of  the  professor  is  studied  by  charting  his  marks,  and 
if  he  tends  away  from  the  normal  the  matter  is  drawn  to  his 
attention  and  he  makes  an  effort  to  correct  his  peculiarity.  In 
this   way   a   beginning   is   being   made   toward    standardization 
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within  the  nidivi(kial  institution.  The  whole  subject,  however, 
is  still  in  an  experimental  and  exploratory  stage. 

In  these  circumstances,  it  is  obvious  that  no  standard  form 
of  report  is  possible  except  one  which,  adopting  the  particular 
system  in  use  in  a  given  college,  makes,  by  means  of  that  sys- 
tem, whatever  it  may  be;  a  comparison  of  the  students  and 
groups  of  students  in  that  college.  No  real  comparison  between 
students  or  groups  in  different  colleges  is  possible. 

So  much  for  what  can  be  expected  of  a  form  of  report. 
What  can  be  expected  of  the  colleges  and  professors? 

Every  college  and  every  professor  marks  every  student  in 
every  subject  which  counts  for  his  degree.  So  much  has  to  be 
done  anyway.  And  ordinarily  some  sort  of  an  average  or 
generalization  is  struck  for  each  student.  The  most  rudiment- 
ary system  of  scholarship  records  must  keep  at  least  these  facts 
tabulated  on  its  card  index.  We  believe  that  it  is  not  too  much 
to  expect  of  the  colleges  that  they  should  take  the  next  step 
and  arrange  these  results  according  to  certain  fairly  well-defined 
groups,  among  which  would  be  (a)  the  separate  fraternity  and 
club  groups,  (&)  all  fraternity  men,  (c)  all  non-fraternity  men, 
(d)  the  athletes,  {e)  the  men  living  in  dormitories,  (/)  the  men 
living  in  the   fraternity  and  club  houses. 

Every  college  interested  in  its  own  life  ought  to  know  what, 
on  the  average,  such  groups  of  students  are  doing.  If  there 
are  other  well-defined  and  permanent  groups  in  a  given  college, 
that  college  should  make  the  same  inquiry  and  generalization 
as  to  them.  A  co-educational  institution  ought,  naturally,  to 
group  the  sexes  separately. 

What  shall  be  done  with  this  information?  Publish  it.  for 
one  thing.  The  colleges  which  have  pursued  this  method  find 
that  they  have  stimulated  a  competition  in  scholarship  as  be- 
tween the  groups  to  a  surprising  degree. 

To  what  extent  ought  the  individual  records  be  disclosed? 
Certainly  to  the  man  himself.  He  is  entitled  to  know.  Quite 
as  certainly  to  a  duly  accredited  representative  of  the  man's 
fraternity.  Otherwise  a  fraternity  can  be  of  little  assistance  to 
the  college  in  the  matter  of  scholarship. 

Sometimes  complaint  is  made  by  professors  that  thov  are 
bothered  by  requests  for  infonnatioii  about  marks  and  students' 
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standing.  Well,  until  the  colleges  eliminate  all  opportunity  for 
competition  between  students  by  restricting  classes  to  a  single 
individual,  and  so  long  as  they  maintain  standards  of  scholar- 
ship at  all,  and  apply  these  standards  as  a  test  for  degrees,  they 
can  hardly  expect  that  marks  will  not  be  a  matter  of  pride  with 
some  of  their  students,  and  of  curiosity — more  or  less  pardon- 
able— to  others.  No  professor  is  annoyed  by  the  student  who 
is  seeking  sincere  criticism  of  his  personal  work,  but  such  a 
personal  inquiry  is  not  the  mere  ascertainment  of  a  mark.  Any 
annoyance  arising  from  inquiries  about  marks  simply  means 
that  the  college  itself  is  not  doing  its  duty  by  its  students  and 
professors  in  the  way  of  providing  suitable  information  at  its 
dean's  or  registrar's  office. 

So  far  the  discussion  has  related  primarily  to  year  and  term 
marks — the  generally  recognized  final  and  semi-final  marks,  or 
in  some  cases  the  marks  given  at  the  ends  of  a  three-fold  division 
of  the  college  year.  But  a  college  which  criticises  its  students' 
work  only  at  the  end  of  such  periods,  after  the  fact,  is  omitting 
a  valuable  preventive  of  inferior  work.  The  student  and  his 
fraternity  (and  any  other  person  who  has  a  legitimate  interest 
in  the  student's  work)  ought  to  have  information  about  his 
work  before  it  is  too  late,  at  least  once  during  the  shortest  period 
covered  by  a  formal  mark,  and  such  information  should  come 
as  a  less  formal  statement  of  standing,  as  a  more  personal  im- 
pression, tentative  it  may  be,  of  the  man,  his  capacity  and  his 
tendencies.  Some  colleges  supply  this  criticism,  but  a  large 
tmmber  do  not.  It  is  just  here  that  the  present  systems  are 
weakest,  and  here  where  the  annoyance  to  the  professor  who 
is  bothered  by  repeated  requests  from  different  sources  for  the 
same  information  finds  a  justifiable  source.  But  we  should  dis- 
tinguish between  the  annoyance  which  arises  out  of  the  failure 
of  the  college  to  provide  an  adequate  system  and  that  which 
comes  from  the  lack  of  co-ordination  between  inquiries  from 
the  students. 

In  our  opinion,  each  professor  should  make  at  least  one  intra- 
term  criticism  of  each  student  on  a  special  card  furnished  by 
the  college,  such  criticism  to  be  a  brief  and  informal  statement 
of  the  professor's  impression  of  the  student's  work.  These  cards 
should  go  into  the  dean's  or  registrar's  office  and  the  informa- 
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tion  thereon  be  available  to  the  student  himself  and  those  having 
a  legitimate  interest  in  him,  including  his  fraternity,  under  the 
direction  of  the  dean  or  registrar.  These  cards  in  connection 
with  the  more  formal  records  of  marks  would  make  a  valuable- 
history  of  the  student's  work.  This'  systemization  of  the  in- 
formation would  reduce  the  professor's  labor  to  a  minimum. 
Aloreover,  in  no  other  way  can  the  whole  story  be  made  avail- 
able in  one  place. 

We  do  not  recommend  that  the  students  be  given  access  to 
the  cards.  The  comments  on  the  cards  would  probably  be  more 
valuable  if  the  professor  knew  that  they  were  not  to  be  submitted 
even  to  the  individual  himself.  Application  for  information 
would  be  made  to  the  dean  or  registrar,  and  he  would  use  the 
cards  according  to  his  discretion.  At  the  same  time,  he  would 
require  the  requests  for  information  to  come  from  such  sources 
and  at  such  times  as  would  prevent  vain  repetitions.  For  ex- 
ample, the  dean  or  the  faculty  might  find  it  necessary  to  limit 
inquiries  from  each  fraternity  to  a  single  representative  mutu- 
ally satisfactory  to  the  dean  or  faculty  and  the  fraternitv.  A 
suggested  mode  of  selection  would  be  for  the  dean  or  faculty 
to  nominate  several  members  of  the  fraternity  and  for  the  fra- 
ternity to  select  its  representative  from  the  nominees. 

Such  a  system  fits  into  and  supplements  any  system  of  schol- 
arship stimulation,  whether  by  the  dean,  faculty  advisers,  fra- 
ternity undergraduate  advisers,  or  all  three.  It  fits  into  and 
supplements  the  systems  of  the  colleges  which  pay  especial 
attention  to  men  who  seem  to  be  tending  toward  failure.  It  is 
flexible  in  that  it  permits  any  desired  frequency  of  regular  re- 
ports, and  in  that  extra  reports  may  be  required  only  to  the 
extent  indicated  for  the  given  student  or  study. 

To  summarize  briefly,  the  system  of  reports  we  recommend 
would  include  the  following  (with  such  other  reports  and  fonns 
as  needed  in 'the  particular  institution). 

(1)  Intra-term  Report.  A  card  of  brief,  informal  criticism 
upon  each  student  from  each  professor  in  each  course,  to  go  into 
a  card  catalogue  in  the  office  of  the  dean  or  registrar.  These 
criticisms  to  be  given  regularly  at  about  half-way  through  each 
collegiate  term  or  period,  or  at  such  shorter  jieriods  as  the  col- 
lege may  determine;  with  extra  or  special  critici-^nis.  either  as 
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to  a  man's  whole  work  or  as  to  particular  courses,  whenever 
indicated  by  the  circumstances  of  the  case.  The  information 
contained  in  these  reports  to  be  conveyed  or  interpreted  to  the 
student  himself  and  others  legitimately  interested  by  the  dean 
or  registrar. 

(2)  Term  Report.  Semi-final  or  term  marks  and  final 
marks  to  be  tabulated  on  the  usual  cards  in  the  office  of  the 
dean  or  registrar;  these  to  be  made  the  basis  of  comparisons 
between  the  well-defined  and  permanent  groups  within  the  col- 
lege with  as  much  exactness  as  the  marking  system  in  the  par- 
ticular college  permits,  and  such  comparisons  to  be  published. 
The  individual  marks  to  be  disclosed  also  to  all  persons  entitled 
to  the  information  in   (1). 

In  an  appendix  to  this  report  we  suggest  a  form  of  intra- 
term  card,  and  give  copies  of  record  cards  in  use  in  several  of 
the  well-known  universities.  Their  inclusion  should  not  be  taken 
as  in  any  sense  implying  that  in  our  opinion  these  forms  alone 
have  merit  or  should  be  universally  adopted.  They  are  merely 
concrete  illustrations  of  good  methods. 

In  this  connection,  we  wish  to  acknowledge  the  courtesy  and 
kindness  of  a  large  number  of  universities  and  colleges  in  send- 
ing us  their  forms  of  report  and  record  cards  with  explanations 
of  their  use. 

In  conclusion  we  ought  to  say  that  a  number  of  progressive 
universities  and  colleges  are  already  doing  precisely,  or  almost 
precisely,  what  is  here  recommended ;  others  have  what  approxi- 
mates an  equivalent.  They  find  the  system  valuable.  The  ten- 
dency with  them  is  to  develop  the  system  and  increase  its  use 
rather  than  to  reduce  or  discard  it.  We  trust  that  the  others 
that  have  not  yet  been  moved  to  adopt  these  methods  will  at 
least  make  the  experiment  without  further  delay. 

Respectfully  submitted, 

AivBERT  S.  Bard,  Chairman, 
Don  R.  Almy, 
CarIvTon  Hayes, 

Committee  on  Standard  Form  of 
Report  upon  Scholarship. 
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APPENDIX. 
Suggested   Form  of  Intra-term   Report. 


Name 

of  Class  (year)  19  .     Sen.  Jim.  Soph.  Fresh. 

(Check  the  year  i 

Subject Course Prof,  (or  Mr.) 


The  student  seems  to  be  doing  (Check  the  description)  excellent, 
good,  fair,  somewhat  unsatisfactory,  poor,  very  poor  work, 
in  this  course. 

*  I  should  judge  from  his  work  in  this  course  that  he  would  do 
w^ell  to  give  special  attention  to  his 

(another  subject) 
r' Urther    remarks    (comments    and    suggestions    by    the    instructor    are    invited, 
upon    the    student's    scholarship,     attention,    deportment,    seeming    difficulties, 
attendance,  etc.). 


*[Note  :  A  side  liji'it  on  a  student's  English,  speaking,  or  some  other  course 
involved  in  or  allied  to  the  course  under  criticism,  would  be  useful. 

The  suggestion  made  some  years  ago,  to  judge  the  Knglish  of  students  in  pnrt 
from  their  other  examination  papers,  /'.  e.  from  their  practical  use  of  Knglish,  has 
not  yet  proven  to  be  sufficiently  successful  to  win  general  ailoplion.  The  suggestion 
made  in  the  card  adopts  the  principle,  avoids  so  strict  an  api>lication  of  it  (ami  hence 
some  of  the  difficulties  that  inhere  in  tlie  original  idea),  and  widens  its  scope.] 
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Unofficial  Cards  in  Use  by  the  Dean  of  a  University. 


O 


PRESENT  COURSES 


■  r   YOU  DON'T  KNOW  IT.  AsK  HIm) 

CHOICE 

Indicale  li' 
cotBjjia 


(Ordinarily   the   instructor    in   the   student's    tavoriU   subject   should    be   the   adviser.     If   you   prefer 
other  officers  than  those  above  give  names. 


® 


1915-16 


Adviser's  Report  concerning.. 


Impression  as  to  preparo.tion 
intelligence 
industry 
sincerity  &  earnestness 

Promise  of  future  usefulness 

Other  matters 


Adviser 


rate. 
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RECORD  CARD.    OBVERSE. 

This  card,  with  its  reverse  side,  is  a  typical  record  card  of  the  better 
sort.  It  collates  the  student's  preparatory  school  record,  his  college 
record,  and  various  personal  particulars,  including  his  special  adviser  and 
his  fraternity. 
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REVERSE  OF  LAST. 
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REVERSE  OF  LAST  (note  record  of  various  activities). 
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A  THIRD  EXAMPLE.    OBVERSE. 
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REVERSE  OF  LAST  (note  adviser,  fraternity,  college  activities,  etc.). 


[\ 
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OBVERSE  (the  reverse  of  this  card  blank). 

This  fourth  well-studied  card  (from  Harvard)  deals  almost  exclusively 
with  scholarship. 
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EXHIBIT  "E". 

FRATERNITY  SCHOLARSHIP. 

The  activities  of  the  Interfraternity  Conference  began  just 
about  the  time  when  the  universities  and  colleges  of  the  United 
States  turned  their  attention  with  much  seriousness  to  the  prob- 
lem of  improving  the  scholarship  of  their  students.  With  in- 
creasing attendance  ever3'where — an  attendance  sometimes  with- 
out definiteness  of  purpose  on  the  part  of  the  student — and  with 
a  rapid  multiplication  of  so-called  student-activities,  calculated 
to  draw  the  attention  of  the  individual  from  the  real  object  of 
collegiate  education,  it  was  felt  that  drastic  methods  looking 
toward  improvement  were  necessary.  There  was  inaugurated  a 
campaign  of  elimination  which  resulted  in  a  frightful  mortality 
among  the  Freshmen  at  Christmas  time  or  at  the  end  of  the 
first  semester.  The  influence  of  such  heroic  methods  was  felt 
at  once  among  the  survivors.  The  tendency  upward  in  scholar- 
ship immediately  began  to  be  noted. 

It  had  been  the  conventional  thing,  whether  justified  by  the 
existing  facts  or  not,  to  declare  that  the  fraternity  men  lagged 
behind  in  scholarship,  and  that  the  chapter-house  system  was 
partly  responsible  for  this  state  of  afifairs.  Possibly  there  was  a 
failure  to  recognize  the  truth  that  many  of  the  "student  activi- 
ties" were  definitely  encouraged  by  the  college  administration, 
and  that  the  members  of  the  fraternities,  being  selected  men, 
naturally  were  the  ones  in  the  student  body  who  had  the  spirit 
and  the  inclination  to  engage  in  these  activities  for  the  glory  of 
the  institution,  if  at  times  to  the  disadvantage  of  their  scholastic 
rank.  At  any  rate,  the  charge  of  low  scholarship  was  made 
many  times,  and  this  became  one  of  the  stock  arguments  of 
those  who  opposed  the  college  fraternity  system  as  an  unmixed 
evil. 

There  is  no  doubt  that  the  quick  reaction  of  the  fraternities 
represented  in  the  Interfraternity  Conference,  so  far  as  the 
plan  of  improving  scholarship  was  concerned,  brought  pleasant 
surprise  to  college  administrators.  The  fact,  already  observed 
by  some  of  the  more  thoughtful  presidents  and  deans,  that  the 
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organized  fraternity  group  afforded  an  agency  of  helpfulness 
in  administration,  became  more  generally  recognized.  Those 
who  had  suspicions  regarding  the  sincerity  of  purpose  of  fra- 
ternity officials  began  to  realize  that  their  suspicions  were  ill- 
founded,  as  one  earnest  and  anxious  officer  after  another  prof- 
fered aid  and  sought  co-operation.  These  two  things  being 
recognized,  that  the  chapter  and  its  larger  fraternity  were  useful 
administrative  adjuncts,  and  that  the  fraternity  officials  were 
honestly  desirous  of  improving  conditions  to  a  point  beyond  just 
criticism,  it  was  easy  to  secure  co-operation  between  facult\-  and 
fraternity. 

The  results  of  this  co-operation,  taken  in  connection  with 
the  movement  in  the  colleges  already  cited,  are  about  as  follows: 

1.  There  is  increasing  wilHngness  to  aid  the  fraternities  in 
their  efforts  to  improve  scholarship,  by  the  giving  to  chapter 
representatives  statements  showing  the  standing  of  individual 
members.  There  is  a  wide  variation  in  the  frequency  of  seeking 
such  reports ;  there  is  evident  gradation  in  the  enthusiasm  of 
instructors  in  relation  to  them ;  there  are  a  few  institutions, 
still,  which  hold  aloof  from  all  official  recognition  of  fraternities ; 
but,  in  the  main,  the  college  authorities  and  the  live  members 
of  the  faculties  have  indicated  their  approval  of  the  plan  by 
willing  co-operation.  In  some  colleges  statements  of  standing 
are  issued  through  the  dean's  office,  and  in  a  few  instances  they 
are  sent  out  from  the  administration  offices  without  the  initia- 
tive of  the  chapters. 

2.  There  is  a  rapidly  growing  tendency  toward  the  publi- 
cation of  scholarship  statistics,  through  which  comparisons  of 
individual  fraternity  standing  are  made  with  that  of  the  student 
body  as  a  whole  and  with  that  of  the  non- fraternity  students, 
a  wholesome  rivalry  being  thus  encouraged.  Sometimes  charts 
are  publish'ed,  indicating  by  curves  the  movement  of  a  chapter's 
averages  during  a  term  of  years  or  from  semester  to  semester. 
Sometimes  the  administrative  official  prepares  interpretative 
notes  to  accompany  the  diagram.  These  statistics  are  published 
at  various  times  and  through  various  mediums,  the  most  common 
time  being  after  the  close  of  a  college  term  or  semester,  the 
most  common  medium,  the  college  paper.     Tn  a  steadily  increas- 


118  Interfratcniity  Conference  Minutes 

ing  number  of  instances  they  are  being  printed  in  the  annual  re- 
port of  the  president,  whose  own  editorial  expressions  make 
comment  upon  the  more  detailed  discussion  by  the  dean  having 
such  matters  in  charge.  It  hardly  needs  mention  that  this  formal 
recognition  and  dignifying  of  the  fraternity  as  a  definite  part 
of  college  life  is  both  acceptable  and  extremely  gratifying  to 
fraternity  officials. 

3.  There  is  a  manifest  tendency,  also,  in  the  direction  of 
the  limitation  and  restriction  of  initiation,  pledging,  and,  at 
times,  even  of  rushing,  through  the  means  of  scholarship  re- 
quirements. A  certain  number  of  credits  must  be  secured  as 
prerequisite  to  initiation ;  a  certain  average  standing  must  be 
maintained  in  the  credits  thus  gained ;  under  special  conditions 
a  chapter  is  forbidden  to  initiate  any  of  its  pledged  men,  if  its 
average  standing  is  below  a  stated  minimum.  And  in  these 
regulations  it  is  not  difficult  to  see  that  faculty  administrators 
have  seized  upon  a  method  of  action  unusually  forceful  at  a 
time  when  all  fraternities  are  spurring  their  membership  on 
in  exactly  the  same  direction. 

4.  This  part  of  the  report  would  not  be  complete,  were  there 
not  grateful  recognition  of  the  spirit  of  co-operation  shown  by 
those  faculty  men,  for  the  most  part  members  of  the  fraternities, 
who  have  taken  even  greater  interest  than  ever  before  in  acting 
as  chapter  counselors  and  faculty  advisors,  much  to  the  benefit 
of  the  fraternity  cause.  Nor  should  those  faculties  be  forgotten 
which  have  offered  scholarship  cups  for  fraternity  competition. 

For  the  work  of  the  fraternities  as  administrative  bodies  it 
may  be  said,  that  they  have  been  pushing  vigorously  the 
importance  of  better  scholarship  in  all  possible  ways.  Officials 
whose  duties  bring  them  into  contact  with  the  undergraduates 
have  emphasized  the  subject  through  circular  letters,  through 
individual  appeals  in  cases  of  special  need,  and  through  personal 
addresses  on  the  occasion  of  chapter  visitation,  at  district  or 
province  or  section  reunions,  or  at  chapter  or  fraternity  banquets. 
They  have  published  in  their  fraternity  periodicals,  secret  and 
public,  tables  showing  relative  scholarship  standing,  no  matter 
in  what  position  their  own  group  of  men  stood,  rejoicing  most, 
of  course,  when  the  table  shows  this  group  first  or  near  the  top. 
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but  using  the  statistics  for  the  purpose  of  stimulaliiig  to  still 
greater  endeavor.  In  some  cases  a  fraternity,  or  an  interested 
individual  in  a  fraternity,  has  offered  a  trophy  of  some  sort, 
jK'rhaps  an  efficiency  cup,  whose  plan  of  award  in  every  instance 
places  scholarship  among  the  things  of  highest  importance.  In 
official  reports  to  national  Conventions,  in  official  inquiry  and 
investigation,  in  every  possible  method  of  appeal  to  the  honor, 
the  pride  and  the  ambition  of  members,  the  executive  officers 
of  the  fraternities  have  been  making  scholarship  a  topic  of  prime 
consideration  in  an  era  of  fraternity  uplift  and  steady  advance. 
The  friendly  relationships  with  college  authorities  which  have 
been  cultivated  have  already  been  mentioned  as  have  been  the 
results  of  earnest  co-operation  of  these  two  agencies  most  closely 
concerned  with  the  improvement  of  scholastic  standing  of  college 
men. 

A  third  influence  for  good  has  been  the  local  interfraternity 
conference.  While  there  still  remain  institutions  in  which  the 
vision  of  the  representatives  of  the  local  chapters  does  not  reach 
be}ond  the  formulation  of  rushing  rules  and  where  the  time  of 
meetings  is  taken  up  with  bickering  and  quarreling  about  incon- 
sequential trifles,  there  have  been  encouraging  steps  taken  in 
the  right  direction.  In  a  large  number  of  instances  the  con- 
ference, council,  agreement,  or  whatever  name  may  be  used, 
has  offered  a  trophy  for  scholarship.  Usually  a  cup  seems  most 
pojndar.  Tlie  fraternity  having  the  best  record  retains  the  cup 
for  a  year,  or  until  its  rank  is  beaten  by  another;  if  the  same 
chapter  wins  it  for  three  successive  years,  the  ownership  passes 
into  the  hands  of  that  group.  These  trophies  have  been  the 
inspiration  for  much  hard  work.  In  a  number  of  instances,  too, 
the  fraternities  in  co-operation  have  made  regulations  restrict- 
ing the  initiations,  prescribing  the  number  of  credits  needed, 
either  in  courses  taken  or  hours  completed,  antl.  in  a  few  cases, 
the  average'grade  which  a  candidate  nnist  have;  they  thus  doing 
what  in  other  places,  as  has  been  indicated,  has  been  done  by 
faculty  administrators.  The  ideal  would  be  to  have  all  such 
things  arranged  and  administered  by  the  co-operating  fraterin- 
ties  in  a  harmonious  way.  leaving  to  the  faculty  the  more  difH- 
cult  task  of  organizing  and  directing  the  w<«rk  o\  stimulatuig 
those  students  who  have  no  affiliations  thnnigh  which  they  ma\ 
be  handled  as  distinct  groups. 


120  Intcrfraternity  Conference  Minutes 

The  most  encouraging  feature  of  all,  however,  is  the  attitude 
of  the  chapters  themselves.  There  are,  and  probably  always 
will  be,  chapters  in  each  fraternity  which  will  "care  for  none 
of  these  things."  Such  are  the  despair  of  every  fraternity 
worker.  But  it  is  certain  that  in  the  overwhelming  majority  of 
chapters,  the  response  to  the  appeals  of  fraternity  officers  has 
been  gratifying  in  the  extreme.  The  publication  by  the  faculty 
or  by  the  fraternity  of  relative  averages  has  stimulated  a  zeal 
to  secure  higher  ranking.  Chapter  pride,  the  honor  of  the  fra- 
ternity, the  urgings  of  alumni  or  faculty  counselors,  all  have 
combined  to  develop  a  lively  interest.  The  grade  committee  is 
now  a  factor  in  many  chapters.  Tlie  grades,  secured  at  vary- 
ing times,  are  read  in  chapter  meetings  sometimes  also  being 
posted  on  the  chapter-house  bulletin  board.  The  delinquents 
are  spurred  by  appeals,  by  sharp  censure,  or  by  helpful  aid  from 
others.  Freshmen,  particularly,  are  assisted  by  upper-class 
advisors.  Freshmen  are  taken  by  Seniors  as  roommates,  with 
the  definite  purpose  of  superintendence  of  studies.  Delinquents 
are  forbidden  further  social  activities  or  are  prohibited  from 
leaving  the  house  in  the  evening  while  their  work  is  behind, 
and,  notably,  during  the  two  weeks  immediately  preceding 
an  examination  period.  Chapter  cups  or  other  trophies  are 
awarded,  the  name  of  the  best  student  of  the  Freshmen  class 
or  of  the  entire  chapter  being  inscribed  each  year  upon  these 
permanent  memorials.  There  is  an  increasing  recognition  of 
the  importance  of  the  individual  in  the  system,  instances  being 
not  uncommon  where  the  low  marks  of  one  man  or  of  two  or 
three  careless  ones  have  resulted  in  the  loss  to  the  chapter  of 
rank  or  of  coveted  prize.  It  needs  only  to  be  said  that  the  lot 
of  an  individual  is  anything  but  pleasant  in  modern  chapter  life, 
after  the  knowledge  is  gained  that  he,  alone,  is  to  blame  for  the 
disappointment  of  the  hopes  of  a  group  of  earnest  workers 
actuated  by  high  ideals.  Even  more  unhappy  is  that  individual 
who  is  kept  from  initiation  with  the  rest  of  his  delegation  on 
account  of  regulations  which  prescribe  a  scholarship  minimum, 
made  by  the  chapter  itself  without  the  initiative  or  spur  of  the 
college  authorities.  If  further  statements  were  needed  to  prove 
the  growing  interest  of  the  chapters  in  scholarship,  reference 
might  be  made  to  the  chapter  letters  in  the  fraternity  magazines. 
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to  the  chapter  reports  in  district  reunions,  or  to  the  chapter  sum- 
maries for  convention  examination,  in  each  of  which,  nowadays, 
it  is  the  conventional  and  the  natural  thing  to  mention  first  the 
matter  of  scholarship  standing. 

In  conclusion :  there  has  been  a  marked  advance  in  the  posi- 
tion of  fraternity  members  so  far  as  scholarship  is  concerned. 
This  has  come  from  the  inspiration  of  the  annual  meetings 
of  the  Interfraternity  Conference,  from  the  independent  or 
co-operating  aid  of  college  authorities,  from  the  constant  efforts 
of  fraternity  officials,  from  the  co-operating  interest  of  local 
interfraternitv  organizations,  from  the  enthusiasm  of  the 
chapters  themselves,  from  the  earnest  work  of  those  zealous 
individual  members  in  every  chapter  who  bear  the  burdens, 
maintain  the  ideals,  and  stimulate  the  laggards.  This  advance 
has  won  for  the  fraternities  the  approval  of  college  faculties. 
It  has  stilled  the  voice  of  criticism  in  many  places.  It  has  led 
to  a  finer  chapter  life.  There  is  every  reason  for  congratula- 
tion, for  encouragement,  for  determination  to  go  forward. 

The  committee  recommends : 

1.  That  the  officials  of  each  fraternity  represented  in  this  Con- 
ference continue  to  magnify  this  feature  of  fraternity  activity, 
urging  their  chapters  to  maintain  what  has  been  gained,  and  to 
press  forward,  until,  in  no  institution,  can  the  charge  of  poor 
scholarship  as  an  attendant  upon  fraternity  life  be  successfully 
supported. 

2.  That  during  the  coming  year  a  committee  of  this  Confer- 
ence continue  the  study  of  the  subject,  seeking  in  more  detail,  if 
deemed  desirable,  the  facts  regarding  methods  of  administra- 
tion, methods  of  publication  of  scholarship  statistics,  and  methotls 
of  stimulation  and  encouragement. 

Respectfully  submitted, 

Francis  W.  Shepardson, 
Thomas  A.  Davis, 
Charles  F.  Axelson, 
Frederick  Grahner, 

Committee. 

New   York   Citv.  Universitv  Club,   November  27,    1"^15. 
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EXHIBIT  "F". 

REPORT    OF    COMMITTEE    ON    PUBLIC    OPINION. 

Your  Committee  begs  to  report  that  the  conditions  existing 
(Un'ing  the  past  year  have  provided  no  occasion  for  activity  on 
our  part.  Only  in  the  states  of  Texas,  CaHfornia,  and  Alabama 
was  there  attempt  to  legislate  the  fraternities  out  of  the  State 
institutions.  In  Texas  the  fight  was  sharp,  the  bill  being  de- 
feated in  the  House  by  a  slender  majority.  In  California  there 
was  never  real  danger  at  any  time,  and  the  bill  did  not  emerge 
from  the  Committee  room,  receiving  there  its  adverse  vote.  In 
each  State  the  campaign  in  behalf  of  the  fraternities  was  most 
admirably  conducted  by  the  fraternity  alumni  residents  of  the 
States. 

The  California  bill  presented  a  new  phase  of  anti-fraternity 
effort  in  that  it  sought  to  include  colleges  not  supported  by  the 
State  within  its  provisions.  It  was  provided  by  its  terms  that 
no  institution  receiving  any  sort  of  aid  from  the  State  should 
permit  the  existence  of  fraternities  among  its  students,  thus 
reaching  down  into  any  college  enjoying  freedom  from  taxation 
by  the  State. 

In  Alabama  an  unexpected  assault  came  during  the  summer, 
the  proposed  legislation  being  defeated  in  committee  by  a  vote 
of  nine  to  one. 

In  Mercer  University  in  Georgia  there  was  begun  with  the 
current  college  year  a  determined  fight  upon  the  fraternities  by 
the  non-fraternity  men.  The  only  information  we  have  been 
able  to  secure,  despite  the  fact  that  the  committee  has  written 
a  number  of  letters  to  prominent  fraternity  men  of  Georgia, 
comes  to  us  through  the  columns  of  a  newspaper  of  Macon, 
Georgia,  and  a  letter  received  from  Mr.  Ed.  L.  Sutton,  late 
editor  of  "The  Caduceus"  of  K  2. 

The  information  at  hand  indicates  that  the  movement  is 
wholly  within  the  student  body.  The  undergraduate  ministerial 
association  has  passed  a  resolution  excluding  fraternity  men 
from  membership.  The  next  move  of  the  non-fraternity  men 
was  to  circulate  through  Georgia  a  paper  denouncing  fraterni- 
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ties,  pointing  out  what  they  consider  to  be  their  defects  and  their 
bad  influence  at  Mercer  University.  Their  last  move  was  to 
present  to  the  Georgia  State  Baptist  Association  last  week  a 
petition  signed  by  100  students  of  Mercer  to  leave  the  institu- 
tion unless  the  convention  directed  the  board  of  trustees  of  tlie 
college  to  abolish  fraternities.  There  has  been  no  announce- 
ment made  which  w^ould  indicate  any  action  on  the  part  of  the 
convention. 

A  foolish  complication  is  injected  into  the  situation  bv  tlie 
local  Conference,  or  "Panhellenic"  as  it  is  there  termed.  .\t 
least  one  fraternity  has  withdrawn  from  the  Conference  for 
reasons  unknown  to  your  Committee.  We  recommend  atten- 
tion be  given  to  this  case  by  the  Executive  Committee. 

The  following  Resolution  has  been  handed  to  us  with  the 
suggestion  that,  if  the  Conference  will  adopt  it  and  use  its 
influence  and  effort  to  put  it  into  effect,  it  will  be  of  vital  advan- 
tage to  the  fraternity  cause.  The  Committee  is  glad  to  present 
the  Resolution  with  its  endorsement. 

Resolved:  That  the  Interfraternity  Conference,  through  its 
Executive  Committee,  request  the  faculties  of  all  institutions  in 
which  there  exist  chapters  of  fraternities  to  compile  and  bulletin 
the  average  scholarship  grades  of  each  fraternity  and  issue  to 
each  chapter  a  detailed  statement  of  the  scholarship  of  each 
member  thereof. 

George  B.xxta,  Chairman. 
Wm.  W.  Bride, 
Walter  J.  Sears, 
Francis  W.  Smepardsox. 


